Secondary Schools Learning Models
and Timeline for a Return to
In-Person Instruction

Board of Education Presentation
February 8, 2021

Timeline for a Return to On-Campus Instruction
Jan. 31 The District submitted its COVID Safety Plan to the county/state and
posted it on the District website for 5 days (as required by the new
guidance). Approved by ACPHD.

Feb. 2

Case rates dropped below 25 per 100,000

Feb. 9

TK continues in-person learning and Kindergarten students return for
their first day of in-person learning as planned

Timeline for a Return to On-Campus Instruction
Feb. 10

1st and 6th Grade students invited to return for Health/Safety Tours

Feb. 11
Feb. 12

TK-1st continue and 2nd grade students return to in-person learning
TK-2nd grade students continue on campus for in-person learning

Feb. 12

6th Grade students invited to return for Health/Safety Tours

Feb. 15-19

February Mid-Winter Break

Timeline for a Return to On-Campus Instruction
Feb. 23

TK-2nd continue and 3rd-grade students return to in-person learning

Feb. 23

6th grade returns to in-person learning

Feb. 24

TK-3rd continue and 4th-grade students return to in-person learning

Feb. 25

TK-4th continue and 5th-grade students return to in-person learning

Feb. 26

TK-5th grade students continue on campus for in-person learning

COVID-19 School Guidance Checklist
Entrance, Egress, and
Movement Within the School:
How movement of students,
staﬀ, and parents will be
managed to avoid close
contact and/or mixing of
cohorts.
Face Coverings and Other
Essential Protective Gear: How
CDPH’s face covering
requirements will be satisﬁed
and enforced for staﬀ and
students.

Healthy Hygiene Practices: The
availability of handwashing
stations and hand sanitizer, and
how their safe and appropriate
use will be promoted and
incorporated into routines for
staﬀ and students.
Physical Distancing: How space
and routines will be arranged to
allow for physical distancing of
students and staﬀ.
Please provide the planned
maximum and minimum
distance between students in
classrooms.
Maximum: 6 feet
Minimum: 10 feet.

COVID-19 School Guidance Checklist
Health Screenings for
Students and Staﬀ: How
students and staﬀ will be
screened for symptoms of
COVID-19 and how ill
students or staﬀ will be
separated from others and
sent home immediately.

COVID-19 School Guidance Checklist
Identiﬁcation and Tracing of Contacts:
Actions that staﬀ will take when there is
a conﬁrmed case. Conﬁrm that the
school(s) have designated staﬀ persons
to support contact tracing, such as
creation and submission of lists of
exposed students and staﬀ to the local
health department and notiﬁcation of
exposed persons. Each school must
designate a person for the local health
department to contact about COVID-19.
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COVID-19 School Guidance Checklist
Testing of Staﬀ:
How school oﬃcials will ensure that
students and staﬀ who have
symptoms of COVID-19 or have been
exposed to someone with COVID-19
will be rapidly tested and what
instructions they will be given while
waiting for test results.
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The COVID Guidance Checklist requires that the District have a
plan for symptomatic and response testing for staﬀ. Our current
vendor for surveillance testing of staﬀ, Machaon Diagnostics, will be
providing this additional testing capacity per an additional
agreement.
For asymptomatic testing of staﬀ, the District will follow the testing
cadence provided in the CDPH’s Reopening In-Person Instruction
Framework, and the Testing Considerations for Districts and School
Communities. The current cadence of one time per month was based
on prior guidance. The new guidance (as of January 14, 2021)
increases the frequency of testing. Based on the new guidance, linked
above, asymptomatic testing for staﬀ who are working on-site will
increase to weekly while in the purple tier and every two weeks
while in the red tier.

COVID-19 School Guidance Checklist
Testing of Students:
How school oﬃcials will ensure that
students and staﬀ who have
symptoms of COVID-19 or have been
exposed to someone with COVID-19
will be rapidly tested and what
instructions they will be given while
waiting for test results.

For student testing, the District plans to oﬀer both asymptomatic and
symptomatic and response testing of students as part of the reopening
plan. The District is in the process of selecting a test provider or multiple
providers who can provide the following:
●
PCR tests
●
Saliva based test kits that can be self-administered
●
Kits will be available for pick-up at each school site.
●
Parents can assist children to self-administer and return the
completed kits to the school site.
●
Parents must provide health insurance information for billing and
a signed waiver.
●
Completed test kits will be picked up for delivery to the test labs.
●
Test results within 24-48 hours.
●
Family Educational Rights and Privacy Act (FERPA) compliant
reporting
●
Pricing ranges from $55 to $127 per test
The District intends to bill the parents’ insurers for the tests, however it
is not clear whether insurers are obligated to cover this cost. The District
may not be able to oﬀer the asymptomatic testing due to cost.

COVID-19 Prevention Program (CPP)
A document developed as a resource for employees
Contents:
● Identiﬁcation and Evaluation COVID-19 Hazards
○ Employee Participation
○ Employee Screening
● Control of COVID-19 Hazards
○ Physical Distancing
○ Face Coverings and PPE
○ Engineering Controls
○ Cleaning and Disinfecting
○ Shared tools, equipment and personal protective equipment
● Investigating and Responding to COVID Cases
● Systems for Communicating
● Training and Instruction
● Exclusion of COVID-19 Cases
● Reporting, Recordkeeping, and Access
● Return-to-Work Criteria

Injury and Illness Prevention Plan
A document developed as a resource for employees
Contents:
● Designation of Key Personnel
● Program Compliance
● Communication
● Hazard Identiﬁcation
● Hazard Mitigation
● Accident Investigation
● Employee Training
● Employee Access to the Program
● Recordkeeping
● Addendum - COVID

Plan to Travel?
The California Department of Public Health, and the Alameda County Public Health Department strongly
discourage non-essential travel to any part of California more than 120 miles from one's place of residence, or to
other states or countries. Avoiding travel, particularly via plane, train, or shared rides, reduces the risk of virus
transmission, including by reducing the risk that new sources of infection and, potentially, new virus strains will be
introduced to California.
For anyone who still chooses to travel, ACPHD recommends the following steps be taken as per their recent
Guidance for Returning Travelers, dated January 27, 2021:

1. Get tested 3-7 days after returning from travel AND stay home for 7 days after returning from travel.
●
●
●

Stay home for the full 7 days even if you test negative.
If you test positive, isolate yourself to protect others from infection.
If you do not get tested, stay home for 10-14 days after returning from travel. If you must leave your home
during this time keep at least 6 feet away from others and make extra sure that you are always wearing a
face covering.

Plan to Travel?
2. If you get tested or do not get tested, avoid being around anyone who is at risk for severe sickness from
COVID-19 for 14 days.

While PUSD cannot require that families who travel follow these guidelines, the guidelines have been
established to decrease the risk of transmission within the school and greater community, which is an
essential component to allowing us to reopen schools and maintain the safety of our students and staff.
If you have additional questions regarding safety protocols, please feel free to contact the district nurses
at nurses@piedmont.k12.ca.us

Secondary Schools Recommended
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What does this model achieve?
●
●

We keep our 20/21 Master Schedule!! All Student Rosters!!
2 periods of cohorted in-person learning- 1x a week (much safer)
○

●

5 periods of Distance Learning
○

●
●
●

Students who choose to attend in-person classes will no longer be mixing with 7 diﬀerent
classes/rosters
Same expectations as now

Only the need to ﬁgure out two periods of DL for teachers/students for a ﬁnite
time during the semester (six weeks?)
Single grade levels on campus during 2 period blocks
The ability to continue to provide DL using PMS teachers

What are disadvantages?
●

May require the need for Asynchronous work to be assigned for in-person cohorts
not meeting daily
○

●
●

Concurrent Livestreaming would be an option to meet this need
■ Would be left as a choice for a teacher, not a mandate

2nd period teachers would never have an opportunity for in-person
teaching/learning
Some MOU language would have to be modiﬁed

Piedmont High School
Hybrid Grade-Level Rotation

Advantages/Features of Grade Level Rotation Model
●
●
●
●
●

●
●

Built upon the current “Checkerboard schedule”
Reduces the number of students on campus on a daily basis by 50% as compared
to the “Checkerboard”
Rotates through all 7 periods within a single week
Protects virtual office hours for all students
Allows teachers to plan lessons outside of the fully synchronous model; for
example, a teacher could provide an in-person lesson or assessment with half of
their class on a Tuesday, and with the other half of the class the Thursday of the
same week
In mixed level classes, it may allow for targeted instruction based level of
experience in the course
Encourages SEL connection with grade-level peers

Disadvantages of Grade Level Rotation Model
●
●
●

Provides less time on campus than the “Checkerboard”
Could be confusing for families who also have kids in elementary or middle school,
or on both sides of the "age divide"
May create unbalanced cohorts, particularly in mixed-level classes

MILLENNIUM HIGH SCHOOL SCHEDULE
MHS will follow the same bell schedule and grade level rotation as PHS
MHS classes will not need to cohort because no class sections have more than 15
students
MHS families were given three options
○
○
○

Remain in full distance learning
Attend MHS classes in person when invited, and PHS classes remotely
Attend MHS and PHS classes in person when invited

Recommendations
1.

Approve the in-person/hybrid middle school and high schools learning
models. These models have been negotiated with the Association of
Piedmont Teachers and a tentative agreement has been reached.

2.

Approve PMS 6th grade students return to campus for in-person
instruction on February 23rd.
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