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Budget Development Process
Budget development for 2021-22 started in January and culminates June 23. 
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May Revision

May Revise 
information is 
shared.
By June 1 - Plan for: 
Expanded Learning 
Opportunities Grant 
is adopted by Board.

January 2021
Governor's Proposal

The Governor presents 
his proposed budget for 
2021-22 with 
anticipated COLA and 
other funding for 
schools.

MYP in 2nd 
Interim

Multiyear projections 
incorporating the  
Governor's Budget 
assumptions is 
presented to the 
Board.

June 23 Board 
Meeting

LCAP and Budget 
are adopted.  State 
legislature and 
Governor may still 
be negotiating.

June 9 Public 
Hearing 

LCAP and detailed budget 
are presented at Board 
meeting



Headlines
(no changes from 
Public Hearing)

● Focus is on returning to in-person instruction and 
supporting students through the academic and 
socio-emotional journey back into classrooms.

● No significant changes to programs from the current school 
year except:

○ Rightsizing to the current enrollment at PMS

○ Director of Diversity, Equity and Inclusion 

○ Director of Communications and Community Relations 

○ Athletic Director  and Athletic Clerk will be restored to 
2019-20 FTE

○ IT support added for Mac Book support

○ Nurses and health clerks added during COVID will 
continue for 2021-22.

● Multi-year Projections for 2022-23 and beyond indicate 
need for budget adjustments of $1.4 Million
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2021-22 General Fund
Overall Picture
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Revenue +$71,800: 
➔ Local revenues increased 

by Boosters commitment 
➔ PMS funds left out of prior 

draft

Expenditures: +$192,893
➔ Nurse add'l FTE was not in prior draft
➔ PMS after-school hours not in prior draft
➔ A.D. full FTE added w/ Boosters grant
➔ Benefits related to salaries listed above
➔ Other PMS expenses left out of prior draft

Beg Bal:  +$76,688: 
➔ Adjustments to 20-21 budget



3% Reserve Calculation
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Multi-year Projections

6



Budget Adjustments
The Board will be asked to approve a resolution accompanying the 
budget that acknowledges the need for future budget adjustments 
and establishes a timeline for addressing the adjustments prior to the 
2022-23 Budget.

● August - Final State Budget 
● Sept - Unaudited Actuals for 2020-21
● Oct - Census day enrollment & impact on MYP
● Dec - Revise MYP with First Interim 21-22
● Jan - Incorporate Governor's Proposed Budget into MYP
● Feb - Identify options for community and board to review
● March - Revise MYP with Second Interim 21-22
● April - Draft LCAP
● May - Incorporate COLA from Governor's May Revise
● June - Public Hearing and Final Adoption of 2022-23 Budget w/ 
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Questions?

8



Back-up Slides
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2021-22 General Fund
Revenues
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43% of 
revenues 
are local

54% of 
revenues 
are from 

LCFF



Revenue Comparison
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2021-22 General Fund
Expenditures
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85% of 
expenses 

are 
employees



Expenditure Comparison
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Without One-Time Funds
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3% Reserve Requirement
The District is required to maintain a minimum balance of 3% 
of expenditures  in its general fund.  

The reserve cannot be restricted, but can be held in the Special 
Reserve Fund (Fund 17).

Piedmont USD has a Fund 17 with funds set aside from the sale 
of a piece of art (The Noda Funds).  This  fund can be counted 
toward the reserve.  

For 2021-22, the District is looking to Fund 17 to meet the 
minimum reserve requirement.
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MYP Assumptions
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Assumption 2021-22 2022-23 2023-24

Enrollment 2,395 2,323 2,279

ADA used for LCFF calculations 2,496.18 2,328.53 2,258.53

Cost of Living Increase (COLA) for LCFF 5.07% 2.48% 3.11%

COLA for increase in other State programs 2.31% 2.48% 3.11%

COLA for Measure G Parcel Tax 2.00% 2.00% 2.00%

Natural progression (Step & Column) in Employee 

Salaries
APT: 1.25%

CSEA: 1.00%

APT: 1.25%

CSEA: 1.00%

APT: 1.25%

CSEA: 1.00%

STRS Rate 16.92% 19.10% 19.10%

PERS Rate 22.91% 26.10% 27.10%

State Unemployment Insurance 1.23% 0.50% 0.30%

Rightsizing adjustments to staffing Cert: -2.0 FTE Cert: -3.0 FTE

Class: -3.0 FTE

Cert: -2.0 FTE

Class: -2.0 FTE



Other Funds
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