Board Meeting of
September 25, 2013
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Randall Booker, Assistant Superintendent, Educational Services

SUBJECT:

2013 STAR Exam and API Growth Report

__________________________________________________________________________________

I. SUPPORT INFORMATION
The California Standards Tests, the major component of the STAR program,
were given to approximately 4.7 million students across the state in grades two
through eleven in 2013. Students attain one of five levels of performance for
each subject tested: advanced, proficient, basic, below basic, and far below
basic.
The State Board of Education has established the "proficient" level as the desired
achievement goal for all students. That level represents a point at which students
demonstrate a competent and adequate understanding of the knowledge and
skills measured by the assessment at a particular grade, in a particular content
area. This achievement goal is consistent with school growth targets for state
accountability and requirements of the federal Elementary and Secondary
Education Act.
Piedmont Unified's students continue to perform at very high levels across the
subject areas. This is a direct result from the efforts of teachers, staff, students,
and an active parent community. The STAR Exam is only one measure of
assessment. As a teaching community, we value the educational data it provides,
but also spend considerable time examining a variety of other assessment
indicators to give a full picture of student performance. Common assessments,
as well as additional formative and summative assessments that align with
individual units, are also administered throughout the year.
As a teaching community, STAR Exam data is used to help identify where
teachers can better support student learning. Collaborating in grade-level or
department-level teams, teachers spend time analyzing the STAR reports to
hone-in on specific content areas and skills where students show signs of
deficiencies. They can then use this data, as well as other evidence collected, to
work closely with either groups of students or individual students to improve their
skills.
Highlights from the STAR results:
1. 89% of PUSD students (grades 2-11) were proficient and/or advanced in
English Language Arts (62% were advanced).
2. 82% of PUSD students (grades 2-11) were proficient and/or advanced in
Math (52% were advanced).
3. 89% of PUSD students (grades 5, 7, 10) were proficient and/or advanced
in Science (69% were advanced).
Page 1 of 41

4. 88% of PUSD students (grades 8, 11) were proficient and/or advanced in
Social Studies. (65% were advanced).
It is important to recognize that STAR results are only one form of assessment
that we use to inform our understanding of student learning and to guide program
decisions.

Piedmont Unified School District performed remarkably well in the 2013
Academic Performance Index (API) Growth Report. With an API score of 933,
PUSD is the 4th highest ranking unified school district in the state and the
highest ranking unified school district in Northern California, surpassing all
districts in counties such as Alameda, Contra Costa, Marin, San Francisco, San
Mateo, Santa Clara, and Sonoma.
The overall 2013 API growth score for PUSD was 933. Each elementary school
scored over 900 with Beach at 965, Havens at 947, and Wildwood at 954.
Piedmont Middle School had an API Growth Report of 963 and Piedmont High
School scored 908.
District/School
Piedmont Unified
Beach Elementary
Havens Elementary
Wildwood Elementary
Piedmont Middle School
Piedmont High School
Millennium High School

2013 Growth
933
965
947
954
963
908
580*

2012 Base
940
972
950
964
973
916
609*

11-12 Growth (+/-)
-7
-7
-3
-10
-10
-8
-29

* Millennium High School’s API score is calculated for a small school, defined as having between
11 and 99 valid Standardized Testing and Reporting (STAR) Program test scores included in the
API. The API is asterisked if the school was small in either 2012 or 2013. API’s based on small
numbers of students are less reliable and therefore should be carefully interpreted.

The following chart highlights PUSD’s API over the past four years in relation to
comparable unified districts:
UNIFIED DISTRICTS
San Marino Unified
La Canada Unified
Manhattan Beach Unified
Piedmont City Unified
Palo Alto Unified
Arcadia Unified
Oak Park Unified
Irvine Unified
Palos Verdes Unified
San Ramon Valley Unified
Los Alamitos Unified
South Pasadena Unified
Pleasanton Unified
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COUNTY
Los Angeles
Los Angeles
Los Angeles
Alameda
Santa Clara
Los Angeles
Ventura
Orange
Los Angeles
Contra Costa
Orange
Los Angeles
Alameda

13 API
953
947
935
933
932
929
927
924
924
923
921
920
909

12 API
954
950
937
938
934
929
928
924
923
927
919
916
915

11 API
955
942
932
930
926
925
918
921
919
922
912
912
906

10 API
949
933
926
925
925
922
916
916
912
916
904
911
906

The API is a single number, ranging from a low of 200 to a high of 1000, which
reflects a school’s or a subgroup’s performance level, based on the results of
statewide testing. Its purpose is to measure the academic performance and
growth of schools. The API is calculated by converting a student’s performance
on statewide assessments across multiple content areas into points on the API
scale. These points are then averaged across all students and all tests. The
result is the API. An API is calculated for schools and for each numerically
significant subgroup of students at a school.
Assembly Bill 484 is currently on the Governor’s desk awaiting his signature. It
acts a bridge between the STAR assessment program (API scores, CST scores,
etc.) and the new assessment systems as they relate to the Common Core
Standards.
The bill would delete the provisions establishing the STAR Program and API and
AYP measuring systems, and instead establish the Measurement of Academic
Performance and Progress (MAPP), commencing with the 2013–14 school year,
for the assessment of certain elementary and secondary pupils.
Some of the key changes to the system that would occur if AB 484 is signed by
the governor in the coming weeks include but are not limited to:
-

Suspending all CSTs this school year (2013-14) with the exception of
California Alternative Performance Assessment, Primary Language
Assessments, the 11th grade Early Assessment Program tests and grade
span science CSTs.

-

Involve most students in this spring’s Smarter Balanced (SBAC) field test in
either mathematics or English language arts with no individual scores
reported. A true “test of the test” administration.

-

Prohibits the use of the field test results for any purpose except for future test
development.

-

Spring 2014 field test results will not be reported or used for the Academic
Performance Index. The API will freeze at current levels. (Translation: API no
longer exists for future years as a measurement of school/district performance.)

-

Provides formative tools and interim assessments to all schools at every
grade level at no expense to districts.

-

Resumes summative testing in the spring of 2014-15 under Smarter Balanced
CCSS assessments in mathematics and English language arts in grades 3-8
and grade 11.

-

The California High School Exit Exam continues for now.

-

The state is also seeking a federal waiver to provide a moratorium this school
year to suspend the reporting of statewide testing results as California makes
this significant transition.

II.
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RECOMMENDATION: Information

Board Meeting of
September 25, 2013
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:

CERTIFY COMPETENCE OF ADMINISTRATORS
IN THE ASSESSMENT OF CERTIFICATED EMPLOYEES

I.

SUPPORT INFORMATION
Instruction/student learning is our priority in supporting our mission/commitment
in “developing independent learners who are responsible, competent, and
intellectually curious with a strong sense of community” (PUSD Mission
Statement). Strong school site administrators play a pivotal role in the life of a
school and are essential for successful schools.
All District Administrators are in our fourth year of professional development to
support the assessment/evaluation of certificated staff. We are implementing a
new evaluation process that was piloted in 2011-12. We are also committed to
being in classrooms so that all educational leaders in the District develop a
shared understanding of high-quality instruction and how to best support it.
Per Education Code Section 44660-44665, all administrators assigned to
evaluate certificated employees must possess certain demonstrated
competencies in assessment of employees. The Superintendent has determined
that the following administrators have demonstrated competency in the
assessment of certificated employees for the 2013-14 school year:
Constance Hubbard
Michael Brady
Randall Booker
Brent Daniels
Karyn Shipp
Anne Dolid
Eric Mapes

II.

Julie Valdez
Cheryl Wozniak
Carol Cramer
Ryan Fletcher
CeCe Lasky
Ting Hsu Engelman

RECOMMENDATION: REVIEW & ACTION
Approve Superintendent’s certification that all administrators have demonstrated
competency in the assessment of certificated employees for the 2013-14 school
year

CH/ss
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Board Meeting of
September 25, 2013
TO:

Board of Education

FROM:

Constance Hubbard
Superintendent of Schools

SUBJECT:

MODERNIZATION PROGRAM UPDATE; REQUEST FOR APPROVAL
TO PROCEED WITH INSTALLATION OF SECURITY SYSTEM AT
BEACH ELEMENTARY SCHOOL, MODIFICATION OF EXISTING SIDE
GATES AT HAVENS ELEMENTARY SCHOOL, AND CONSTRUCTION
OF PMS LEARNSCAPE
______________________________________________________________________
I.

SUPPORT INFORMATION
Background: Modernization Projects To Date
After completion of the Seismic Safety Bond Program, there was a balance of
$6,301,247 available for modernization projects.
Last year, the Board of Education directed the District to address deferred but
essential projects such as: HVAC replacement; projects such as roof repair that
were required to protect structures from water intrusion and similar problems; and
safety and security improvements, including two-way communications systems at
each site, and fencing, gates and locks where appropriate. Over the summer, the
following work was completed:


Repair or Replacement of the Wildwood and Beach Roofs;



Installation of Alan Harvey Theatre Orchestra Pit Filler;



Repair of PMS Storm Drain;



Replacement of Wildwood Blacktop, Installation of Manhole Access to Witter
Field Storm Drain;



Remediation of Non-structural Hazards at PMS;



District-wide upgrade of technology infrastructure “backbone”

There are two additional safety and security projects that were authorized but not
undertaken this summer, because further investigation and study were needed
Specifically, Vila Construction, the District’s Construction Manager, is investigating
possible installation of additional gates, locks and security systems at elementary
schools; and installation of two-way communications systems at PMS, PHS and
MHS. District staff will present options and seek direction from the Board at a future
meeting.
In addition, a previously-approved but not yet completed project is the relocation of
the PHS Baseball batting cage. This was part of the Wildwood blacktop
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replacement project, although construction of the replacement cage was postponed
to avoid conflict with summer camps. This project will be completed this fall.
Modernization Fund Update
Following completion of these previously-approved projects, there will be an
estimated $1.3 million remaining for modernization projects. Currently, the proposed
(but as yet deferred) modernization projects include:


Redress of life/safety and accessibility issues at (and the conceptual design
for improvements to) Alan Harvey Theatre;



Contributions to the athletic facilities replacement fund;



Improvements to seating at Alan Harvey Theatre;



Enhancement of school gardens and learnscapes; and



Replacement of the Havens retaining wall.

Please note that although replacement of mechanical systems and a transformer at
Alan Harvey Theatre were previously included in the list of projects to be completed
this summer, District staff implemented interim solutions that made it possible to
defer this work for at least one year. Deferral will give the District time to consider
whether and how to proceed with proposed modernization of the theatre.
Depending upon the decisions made about the Theatre, replacement of mechanical
systems and transformers may be put back on this list.
Modernization Steering Committee Recommendations
On September 17, the Modernization Steering Committee made the following
recommendations concerning: further safety and security measures at the
elementary schools; and development of the proposed Learnscape at Piedmont
Middle School.
Safety and Security at Beach Elementary
The Committee recommended that the District install a security system at the Lake
Avenue entrance to Beach Elementary similar to what is in place at Wildwood. The
proposed system, estimated to cost approximately $5,000, would include an
electronic lock, camera and intercom. The system is needed to lock the main
entrance door immediately in an emergency. Also, the system would make it
possible to lock the school during the school day. Security at the Lake Avenue
entrance is a particular concern because adults sometimes enter unseen, to use
school facilities or walk through the school.
Havens Elementary
The Committee recommended that the District lock the two “side gates” in the
Havens breezeway. Currently, there are three functional gates in the breezeway,
although only the middle gate has the “panic hardware” that is now the District
standard. Panic hardware allows the gate to be securely locked yet quickly
unlocked to allow for exiting in an emergency.
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The District’s architect and construction manager determined that the side gates are
not needed for emergency exits, and that they would need to be significantly
modified or replaced to support panic hardware. This modification would likely
change the aesthetics of the breezeway and the view of Havens from Highland
Avenue. Rather than modify or replace the two side gates, the Steering Committee
recommends locking them and placing benches on planters in front of them, so that
they function as fences rather than gates during the school day. The side gates
could be opened for public events at the school.
PMS Bill Drum Memorial Learnscape
The Committee recommended that the District proceed with construction of at least
the rain garden portion of the PMS “Learnscape,” an outdoor area for environmental
education.
During the summer, following investigation of problems with the PMS storm drain
system, Vila determined that there were breaks in drain pipes under both the
retaining wall and courts behind PMS. Vila concluded that it was necessary to install
and reroute new storm drain pipes.
Fortuitously, installation of the pipe created opportunities for cost savings in
connection with the proposed Learnscape. The District removed asphalt from the
small parking lot behind PMS in order to dig trenches and lay the new pipe. Plans
for the Learnscape would have required removal of this asphalt to make room for a
rain garden in the same area. By installing a rainwater catch basin while the area is
already open, connecting the catch basin to the new storm drain system, and then
leaving the area unpaved for the rain garden, the Learnscape will avoid additional
expenses. For this reason, although the trench has been filled and compacted, the
District has not repaved the area. Nonetheless, the rain garden and surrounding
hardscape should be completed soon to avoid a destabilizing, swampy mess when
it rains.
Although there are not yet final plans for the Learnscape, Piedmont parent and
landscape architect Kimberly Moses is working with District architect John Nelson
and Vila Construction to complete these plans. Green Team teachers Stella
Kennedy and John White are consulting on the plans, the final version of which will
be presented to the Steering Committee in October.
District staff and Vila recommend that the District begin construction immediately in
the area of the filled trench. Although some of the Learnscape expenses will be paid
by the Piedmont Educational Foundation and other private donations, the District
has recommended budgeting up to $100,000 for this project.
II. RECOMMENDATION
Approve installation of proposed security system at Beach Elementary, modification
of existing side gates in breezeway at Havens Elementary, and construction of the
PMS Learnscape.
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Board Meeting of
September 25, 2013
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Michael Brady, Assistant Superintendent
Randall Booker, Assistant Superintendent

SUBJECT: ALAN HARVEY THEATER UPDATE – NEXT STEPS
______________________________________________________________________
I.

SUPPORT INFORMATION
The District is continuing to investigate options for renovation of Alan Harvey
Theater (AHT), including the estimated timeline and cost of implementing the
conceptual design developed by QKA.
Timeline to Complete Design
According to Mark Quattrocchi of QKA, if the Board of Education authorizes QKA to
proceed with its conceptual design, it would take roughly 13 months to be ready to
bid the project. This estimate assumes:
 Three months for Design Development. In this phase, design of mechanical,
electrical, theatrical, and other systems are finalized, as well as interior and
exterior design and site plans.
 Four months for preparation of Construction Documents. In this phase, QKA
would produce detailed drawings for DSA review and for bidding.
 Six months for review and approval by the California Geological Survey and
Division of State Architect.
Cost Estimations
The District will work with its Construction Manager to develop reliable cost
estimates for the project. QKA previously estimated the cost of implementing its
design to be $10 million, although this estimate might be low because it does not
include soft costs such as design and regulatory fees, which can increase the
overall cost by 15% to 20%. Conversely, this estimate could be high because some
of the cost assumptions are conservative. Following established practice under the
Seismic Safety Bond and Modernization Programs, cost estimates would be
presented to and vetted by the Steering Committee. Generally, these cost estimates
would be secured after a set of schematic drawings are rendered by QKA. The cost
to produce schematic drawings has yet to be determined.
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Financing
As reported by Ruth Allhaydoian at the Board of Education meeting on September
11, 2013, the District’s capacity to issue new bonds is growing, as existing bonds
are paid down and the local tax base grows. Currently, the District has a bonding
capacity of in excess of $11 million. Conservative estimates project the bonding
capacity to exceed $14 million in the 2014/15 fiscal year. Based on this report, the
voters could authorize the use of bond funds to pay for an AHT project.
Although the project would likely qualify for additional State matching funds, receipt
of that funding would depend on another State school facilities bond, and the timing
of the next State-wide school facilities bond is uncertain.
Gauging Public Support & Election Options
The District is considering methods such as opinion polls to gauge public support
for a bond measure for the AHT project. Assuming that the District determines there
is wide-spread public support for the AHT project, the Board will have options
concerning whether and when to present a general obligation bond measure to
voters.
The District could present a ballot measure to voters as early as February 2014
(included as part of the existing scheduled election of City Council and School
Board members) with little or no additional election costs. The deadline to get a
measure on the ballot is October 14, 2014. This allows little time to resolve
important outstanding questions such as a reliable cost estimate and community
support. The District could present a ballot measure to voters at the regularly
scheduled elections in either June or November of 2014 without the cost of a
Special Election. Special elections are estimated to cost $80,000-$100,000; while
joining an already scheduled election costs in the $20,000 range, depending on the
number of issues on the ballot.
The Board is requested to provide direction to staff as to next steps. Community
members have expressed an interest in pursuing the preliminary design as
presented to the Board in January of this year.
II.

RECOMMENDATION : Review and Action/Direction
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Presented September 25, 2013

PIEDMONT UNIFIED SCHOOL DISTRICT
2012-13 ACTION PLAN UPDATE
GOALS – TACTICS – ACTIVITIES
Following are the Board approved goals that reflect the vision and commitments for the
Piedmont District for 2012-13 and into the future. The tactics reflect the key areas of focus
for the 2011-12 school year to support the goals. The activities describe how the tactics are
put into practice at the implementation level (site and/or District) to support the goals.
The Operational Responses provide information on the operational progress in each
area.
#1 – Adapt & Improve Educational Program Delivery: Continuously adapt and improve
program delivery in collaboration with administration, staff, employee groups, support
groups, parents, and the community, so that we can continue to provide a comprehensive
educational program for all students that supports academic excellence, maximizes
individual potential, and cultivates global citizenship.
Tactics:
1. Expand the use of student assessment data as one of the measures of student learning.
o Activities:

Analyze standardized test data including STAR, SAT, ACT and Advanced
Placement (AP) to inform teachers of trends relative to student outcomes for the
purpose of improving instruction.

Expand the use of teacher-developed common assessment tools to inform
instructional practice. Include tools that are both formative and summative to
improve instruction for enhanced student outcomes. Publish the list of content
areas/grade levels in which common assessments are applied in 2012-13 and
those planned for 2013-14.

Provide professional development for staff in the use of Data Director and Infinite
Campus student data systems to support the development and analysis of data.
Operational Response:


Attached is a sample of a list of Common Assessments by grade and
department offered in addition to those required by the State.



Expanded use of Data Director by all staff in review of student data to
inform instruction.



Use of the Standards Bank in Data Director in the development of
common assessments.



Increased use and access by parents and students through Infinite
Campus to grades, homework assignments.



At the beginning of each school year, all teachers engaged in review and
reflection on standardized and common assessments for each student in
their class. As part of the Evaluation process, the teacher reflection on
1
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the students’ test data is shared with the Administrator and used in the
development of the teacher’s annual goals
2. Review of World Language program as the curriculum area of focus for the District for

the next two years.
Activities:

School Site Councils to review current scope and sequence of offerings in the
District.

Alternatives to the current scope and sequence that starts in grade seven to be
reviewed and recommendations for changes to be implemented in 2013-14
presented.

Staff to review materials for adoption with the understanding that materials used
for each level to be the same at PHS, MHS and PMS.

PHS/MHS to explore offering two course options for Spanish beyond completion
of UC/CSU requirements. One course will emphasize advanced conversational
Spanish while the other prepares for completion of AP Spanish.

Explore opportunities to support World Language opportunities available outside
of the District. Tri-school to coordinate language programming for students in
grades K-5 with available after-school resources.

Provide opportunities for parent and community engagement in the discussion of
World Language as a part of the student offerings in the District that support the
Shaping Our Future themes.

o

Operational Response:


Scope and sequence of World Language classes in grades 7-12 were
explored and no change in current offerings at the Middle School was
recommended at this time. It was confirmed that the common practice
was to offer classes at the middle school level sufficient to prepare
students to enter high school at the second level. Our sequence was in
line with that practice, and individual student needs that may be different
were being accommodated.



Spanish In Action was proposed by the PHS Spanish department and
approved by the Board of Education and is offered for the first time in
2013-14. It has been approved by the UC and CSU to fulfill the third year
language requirement for admission. It provides an opportunity for
students who want to continue Spanish but not be on the track to take AP
Spanish as their fifth year of language.



Textbooks in Spanish, French, and Mandarin were adopted and
purchased for the secondary programs



Reviewed World Language elementary programs in other Districts to
determine viability of offering a program in PUSD. Determined that the
District does not have the fiscal resources or instructional time to offer at
this time.

3. Review the progress of the changes in the K-12 Language Arts program that was

implemented as part of the curriculum review process in 2009-10 and 2010-11.
2
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o

Activities:

Emphasis at tri-school for “Readers Workshop” and “Word Work Curriculum
Development” for common planning time (CPT) K-5.

Review and augment as needed services for students who are designated as
English Learners.
Operational Response:


Common planning time included the opportunity to select “Mentor Texts”
and develop classroom libraries with leveled reading as part of the
Readers Workshop program. Leveled reading libraries support each
child’s progress based on their individual needs because they can
choose “just right” books for independent reading. Lessons are
developed around a common theme where the Mentor Text illustrates
mini-lessons incorporated in the theme and then students are able to
practice the mini-lessons in their just right book. It allows for common
themes while differentiating instruction.



Mentor Texts were chosen by grade level teachers and teacher/librarians
to foster an appreciation for diversity.



Seventh grade core reading class electives included as choices for
students starting 2013-14 provide additional opportunities for students to
take advantage of a broader array of electives including World Language
and music.

4. Support efforts to expand opportunities for students to engage in service learning as part

of the regular school day and after school/summer.
o Activities:

Support teachers in the continuation, and development and implementation of
hands on-learning experiences including the annual trip to Camp Arroyo, the
Glean-A-Thon, the site garden programs, AISCE summer program, E-soccer,
and solar projects.

Pursue grants and partnerships to expand student opportunities.

Provide professional development to staff as to how to improve student
outcomes in the core curriculum areas through service learning and interdisciplinary projects. Consider implementation of Senior Project as a requirement
for all seniors in high school.
Operational Response:


Expanded summer AISCE program in 2013 to include opportunities for
students to work in the community.



PHS/MHS formed a climate committee to provide students with activities
to strengthen a positive school climate.



Service Learning Committee in process of exploring opportunities for
students during the school year.



Continued exploration of requiring a Senior Project.
3
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PMS parents, students and staff worked cooperatively in the design of a
Learnscape/Lunchpark as an outdoor gathering and teaching space.



Sixth graders participated in a community service program to help feed
the homeless.



Elementary schools piloted lessons from Second Step and Welcoming
Schools to help students learn empathy and responsibility for each other
and the greater community.

5. Identify and collect base-line data to develop longitudinal system for measuring student

outcomes and satisfaction with Piedmont Unified School District as a K-12 public school
system serving the Piedmont community.
o Activities:

Conduct community and parent surveys in current year to compare information
collected from the comprehensive survey conducted in 2009.

Continue collecting information from graduates as to preparedness for “life after
high school graduation” (college, work, technical training, military)

Review and report survey results from School Support Tax poll to measure
parent satisfaction with services for their students throughout the K-12 system.
Operational Response:


Reported to the community as part of the School Support Tax campaign
the results of the poll conducted that showed a high satisfaction with the
schools.

Additional Areas of Operational Response:


Increased use of technology in the classroom (e.g., chromebooks,
Odyssey Ware) as a learning tool



PMS redesigned the delivery of sixth grade core in 2012-13 to include
single subject math specialists. The program was reviewed and changes
planned for 2013-14 in order to improve services to students and parents.

#2 – Support Professional Growth & Instructional Effectiveness: With a focus on
supporting student growth through an effective instructional program, work in collaboration
with administration and employee groups to enhance evaluation, training, and compensation
systems in order to attract and sustain a quality professional staff for all students within
budget limitations.
Tactics:
1. Continue to support the implementation of the evaluation tools developed by the joint
APT/District Evaluation Committee. Adapt the tools and protocols developed for the
evaluation of teachers for the evaluation of administrators.
o Activities:
 Pursue grants to support professional development for all certificated staff
 Implement parallel protocols for administrative evaluation.
4
Page 13 of 41

 Evaluation Committee to meet to address concerns/practices in first year of
implementation of the teacher evaluation system.
Operational Response:


Evaluation sub-committee developed a handbook for use by the
evaluators and evaluatees to facilitate the process.



All administrators participated in parallel evaluation process.



Piloted student and parent surveys by teachers.



Piloted staff surveys by administrators.

2. Continue to provide common planning time for teachers/staff to collaborate and
form/strengthen Professional Learning Communities as part of the culture.
o Activities:
 Provide opportunities for teachers to observe and share successful practices in
the delivery of instruction between and within school sites/grade levels.
 Staff to participate in PUSD Gifted & Talented (GATE) Certification Training.
 Continue support of teachers pursuing National Board Certification
 Paraeducators will participate in professional development activities sponsored
by the Special Education Local Planning Area (SELPA) of which Piedmont is one
of five participating districts (Alameda, Berkeley, Albany, Emery are the others)
Operational Response:


13 teachers participated in the 70 hours of GATE certification provided by
the District after school and on weekends. Teachers represented each
site in the District.



Para educators were provided
development during the school year.



Common Planning time was structured to provide dedicated time for
teachers to meet as Professional Learning Communities. Opportunities
included tri-school grade level meetings to strengthen the ability to
provide a common, high quality student experience at each grade level
across all three schools.

opportunities

for

professional

3. Support site and District review mandates:
o Activities:
 MHS to complete WASC review process with a goal of receiving full
accreditation.
 Special Education program to complete State review/audit for compliance
 Complete credentials-audit by Alameda County to assure compliance.
Operational Response:


MHS completed the WASC self review and earned a six-year term of
accreditation from the Western Association of Schools and Colleges.



No credential exceptions were found by the County Office of Education.
5
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#3 – Provide a Safe Learning Environment: Provide students with a safe and healthful
learning environment where respect, inclusion, resilience, responsible citizenship, self
discipline, and personal responsibility are thoughtfully practiced.
Tactics
1. Board Policies and Administrative Regulations reflect the expectations that all students
and staff are in a safe and healthful learning environment.
o Activities:
 Review Board Policies on Philosophy, Strategic Plan/Mission Statement and
Harassment (Discrimination/Hate-Motivated Incidents and Hate
Crimes/Hazing/Harassment (Including Sexual Harassment), Intimidation,
Bullying and Cyberbullying)
 Insure all Administrative Regulations support Policies and reflect practice.
 Increase awareness by students and staff for the annual notifications on rights
and responsibilities.
 Increase instruction on Technology Digital Rights and Responsibilities
Operational Response:


All staff were required to review and sign annual notifications of rights
and responsibilities about harassment and other mandates after
reviewing them online.



The revised Technology Plan includes an emphasis on technology rights
and responsibilities of digital learning modalities including the extension
of learning beyond the brick and mortar of the school.

2. Continue the Diversity Education Advisory Committee (formerly Diversity Respect Task
Force) to facilitate/strengthen culture of respect, inclusion and diversity education.
o Activities:
 Implementation of pilot “Welcoming Schools” and “Second Step” lessons at each
grade level, K-5.
 PHS to implement programs from the Positive Coaching Alliance for improved
education on sportsmanship for student-athletes, coaches and parents.
 Facilitate meetings with staff and Piedmont Police Department to develop
expectations for roles and responsibilities relative to student behaviors at school
and at after school activities.
 Expand student opportunities like Diversity Day at PMS to include PHS/MHS and
a review of curriculum materials that reflect contributions of diverse populations
to society.
Operational Response:


The Board approved the Second Step character development curriculum
for implementation starting in 2013-14 at grades K-3 for tri-school.



PHS/MHS staff have formed a climate committee to support a positive
student culture that will support respect and integrity in all interactions.
6
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3. Maintain services K-12 to students to support personal responsibility, resiliency and
respect.
o Activities:
 Wellness Center to provide counseling services to students in need, grades 612, and coordinate student leadership programs such as Ambassadors, Peer
Listeners, and Youth Educators.
 Provide opportunities for High School students (PHS/MHS) to understand and
reduce at-risk behaviors by assemblies, field trips and classroom lessons (e.g.
Every 15 Minutes program, date rape prevention assemblies).
 Follow protocols for dealing immediately with graffiti, bullying, harassment
including sexual harassment, and hate motivate incidents.
 Review expectations with all students as to respectful behavior, including an
understanding of what constitutes sexual harassment.
 Monitor and reinforce academic integrity expectations.
Operational Response:


The Wellness Center has established protocols to follow up with staff and
students on issues that involve harassment and are working in
collaboration with the Climate Committee

#4 – Cultivate a Dynamic Learning Community: Cultivate a dynamic learning community
focused on growth, inquiry, and communications in partnership with employees, parents,
students, community members, and organized groups.
Tactics
1. Continue to implement the ideals of the Interest-Based Bargaining approach to all
collective bargaining activities for all employees.
o Activities:
 The Association of Piedmont Teachers (APT) and California School Employees
Association (CSEA) and the Association of Piedmont School Administrators
(APSA) have been active collaborators as part of the negotiations process to
ensure the delivery of a comprehensive rigorous program for students while
maintaining fiscal solvency. As part of the negotiations process for 2012-13 the
District remains committed to the priority of maintaining the most highly qualified
staff.
 Communicate with parents and community the issues to be addressed as part
of the collective bargaining program with adequate time to provide meaningful
input.
Operational Response:


All collective bargaining issues for 2013-14 have been approved by the
District and Association of Piedmont Teachers (APT) and California
School Employees Association (CSEA).



The public was provided at least two opportunities to provide input on
collective bargaining issues at regular Board meetings
7
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2. Communication, Communication, Communication
o Activities:


Continue opportunities for staff, community, parent and student involvement in
District operations, including: Site Councils, Budget Advisory Committee,
Citizens Oversight Committee, Parcel Tax Advisory Committee, GATE Advisory
Council, Curriculum Forum, Parent Education presentations, Parent Clubs and
Board Meetings.
Provide background information as requested to the School Support Tax
campaign.
Coordinate with Piedmont Educational Foundation inclusion of District
information as part of PEF publications that are sent to the entire community.
Develop communication summary for the Seismic Safety Bond Program as part
of the closing of the program.
Develop a District newsletter for distribution to entire community.
Schedule “Spotlight on Learning” as a regular agenda topic at every Board
Meeting to share with the community highlights of the extraordinary learning
that is happening every day in our schools.
Support the efforts of the community in the implementation of The Piedmont
Portal as a resource for information about the schools.
Review and update District website to make sure materials are current,
accessible and relevant.
Communicate to all stakeholders the District budget and provide opportunities
for as many community members to know and understand the district budget.
District administrators to participate in community support organizations
including Parent Clubs, Piedmont Educational Foundation and City of Piedmont
groups.











Operational Response:


Coordinated with School Support Tax campaign chairs to provide
information for the campaign.



Spotlight on Learning a regular agenda item at each Board meeting.



Coordinated with Piedmont Educational Foundation on the production of
the brochure “Spotlight” that provides an overview of the District that
was mailed to every household in the City of Piedmont.



Expanded routine and emergency communication with families by the
use of Infinite Campus Messenger System (e.g., email, text and phone
contact).

#5 – Develop & Implement a Sustainable Plan to Balance the Budget: Continue to
develop and implement a three-year plan to balance the budget in collaboration with
administration, employee groups, support groups, parents, and the community, in order to
sustain the quality of our educational and instructional programs, and school facilities.
8
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Tactics
1. Develop multi-year budgets as part of the budget development process that allow for
consideration of the variables while maintaining the ability to offer a stable student
program that reflect depth and breadth of programs offered by the most highly qualified
staff.
o Activities:
 Provide multi-year budget scenario updates per prescribed intervals (Interim
Reports) and as needed for planning purposes. Goal is to have budget be as
stable over the next three years in terms of student programs and staff
compensation while remaining fiscally stable. Scenarios to include
demonstration of the affect on the District budget based on external factors such
as the State budget and School Support Tax. Scenarios also to address internal
factors
such
as
employee
compensation
factors
and
program
enhancements/reductions.
 Attend School Services of California (SSC), California Association of School
Business Officials and Alameda County Office workshops/information sessions
to remain up to date on variables.
 Provide opportunities for all stake holders to know and understand the budget.
2. Continue partnerships with employee associations and fundraising groups in
collaboration with the District to support the K-12 program.
o Activities:
 Continue to communicate budget issues with all stakeholders at the Budget
Advisory Committee
 Apply the Interest Based Bargaining approach to negotiations with employee
groups
 Coordinate with the Giving Campaign and Piedmont Educational Foundation and
all support groups to maximize funds donated to the District to support the K-12
program.
3. Participate in State-wide activities/associations to support California’s funding of public
schools including facilities.
o Activities:

Meet with local Representatives, Loni Hancock and Nancy Skinner on
issues/legislation that relates to school funding.

Staff and consultants work with the Office of Public School Construction (OPSC)
and the Division of the State Architect (DSA) and the State Allocation Board
(SAB) on facilities funding opportunities.
4. The District is dependent on the core Parcel Tax (Measure B) for one third of the
operating budget. Loss of that support would result in the reduction of 100 employees
who provide vital programs to students.
o Activities:
 Consult with Tramutola ands Associates in preparation of the campaign.
 Work with campaign chairs for the renewal of the School Support Tax as
allowed. Provide information to the Board and public as to the programs
supported by the School Support tax.
9
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5. Facilitate the development of a plan to deal with Modernization Funds available after the
close of the School facilities Bond Program.
o Activities:
 Consult with KNN as to bond requirements for the conversion of District CABS
into long-term bonds.
 Develop a priority list with projected budget for the projects postponed or not
completed as part of the Seismic Safety Program.
 Complete a five-year plan for use of funds, including possible pay down of
current bond obligations for the future.
Operational Response:


Scenarios modeling the effect on the District Budget from the proposed
State funding of education (Prop 30) and varying levels of School Support
Tax revenue were presented several times through the school year at the
Budget Advisory Committee and Regular Board meetings.



Presentations were made at staff and parent meetings to review the
budget implications of the various models that were reviewed at the
Board meetings.



The School Support Tax was approved by 76.5% of the voters in March
2013 for a term of eight years starting in July 2013. The structure of the
tax was revised to reflect the requirements resulting from the Borikas
Decision requiring all assessments to be the same per parcel.



The Bond Anticipation Notes (BANs) issued in 2010 were converted to
Bonds and the sale of the BANs completed the $56M bond authorization
approved by the voters in 2006 to provide the seismic strengthening of all
buildings in the District.

Goal #6 – Invest In & Preserve School Facilities & Infrastructure: Develop and
implement a plan to ensure the long-term safety, accessibility, usability, and value of school
facilities and infrastructure within budget limitations and in collaboration with the City of
Piedmont where appropriate.
Tactics
1. Close out of Seismic Safety Bond Program that was developed to address structural and
non-structural seismic issues in all school facilities. The last site to be address for
structural seismic safety was Beach and was completed in September 2012.
o Activities:

Staff and consultants to close out projects with DSA and process all remaining
applications for funding from the State.

Board to formally accept the close out all projects completed to date including:
Maintenance Building; Havens Elementary School; Wildwood Elementary
School; Ellen Driscoll Playhouse; and Piedmont High School Library/Quad and
Student Center buildings.
10
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Continue to monitor and mitigate non-structural seismic issues at all sites.
Upgrade all health and safety systems (e.g. fire alarms and elevators) and
address accessibility when ever possible.

2. Establish protocols with representatives from the City of Piedmont for the collection and
processing of the Facilities Preservation Funds collection that was approved by the City
Council.
o Activities:

Staff to coordinate with the City staff for the collection of the facilities use funds.

City and District representatives to meet with support organizations (e.g., PHS
Boosters; Piedmont Soccer Club; Piedmont Baseball Foundation) to develop a
plan that provides a consistent contribution to support the Facilities Preservation
Fund.
3. Update PUSD Technology Plan for all District Sites.
o Activities:
 Improve organizational model, with the development of the Instructional
Technology Coordinator, with the emphasis placed on curriculum as primary in
the design and delivery of technology needs.
 Continue community engagement with regular District Technology Advisory
Committee (DTAC) meetings
 Develop plan for long term infrastructure needs for the District for parity at all
sites.
Operational Response:


The Seismic Safety Bond Program was successfully completed by June
2013. All close-out documentation was filed with Alameda County and
the Division of the State Architect. All buildings in the District meet the
structural standard as “life safe.” In the event of a major earthquake the
buildings are expected to perform such that no lives are lost during the
quake and that they will be “green or yellow tagged” (useable/fixable
after).



Establish Modernization Program to address non-seismic projects at
each site. The budget is approximately $6.3M from State Modernization
Funds received as grants to augment District matching funds leveraged
as part of the Seismic Safety Bond Program.



The City of Piedmont provides the District a Facilities Preservation Fund
check twice a year based on a per user for facilities used by the
Recreation Department.



Sports Clubs (e.g., Piedmont Soccer Club, Piedmont Baseball/Softball
Foundation, Skyline/Piedmont Lacrosse Club) have agreed to a contract
to provide contributions in support of the Athletic Facilities Preservation
Fund.



The Technology Plan was revised and approved by the Alameda County
Office of Education. It is on the District website and was cited by the
County as a model for other Districts to reference.
11
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COMMON ASSESSMENTS 2013-2014
Subject
K-5 Reading

Assessment
Rigby/Fountas and Pinnell Reading Assessments

K-5 Spelling
K-5 Math
5th Grade Math

Reading Workshop Activities: “just-right” books, Following Characters
into Meaning, mentor texts reflecting an individual level of diversity
Words Their Way Spelling Inventory
Everyday Mathematics – Unit/Mid-Year/ End of Year
Transition of math pathways to 6th grade

Core 6

Math: Skills Inventory
Math: Mid-Term Exam
Math: Practice Test for Final Exam
Math: Final Exam
Benchmark Writing Test
Literary Paragraph

Core 7

Beowulf Literary Paragraph
Dragonwings Five-Paragraph Essay
Social Studies: Mayan Map

8th Grade English

To Kill a Mockingbird: Courage Five-Paragraph Essay

8th Grade History

Constitution Test

Math

Final Exam 1st Semester in Pre-Algebra, Intro to Algebra, Algebra, and
Geometry

6th Grade Science

Discovery Voyage Field Trip Lab Practical
Biomes Project
Inquiry Project
Science Article Reports

7th Grade Science

Cell Analogy Project
Nutrition Bar
Drug Poster
Simple Machine Projects
Science Article Reports

8th Grade Science
6th Grade P.E.

Element Project
Rocket Project
Hockey

7-8 Grades P.E.
6-8 Grades P.E.
6-8 Grades P.E.

Volleyball
Basketball
Track and Field
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9th Grade English

House on Mango Street Unit (aligned to Common Core Standards)
I-Search Project

th

10 Grade English Documentary/Media Project
11th Grade English 1920’s Unit – in collaboration with the Social Studies Department – US History
English 9-12
Computers

classes
Common Writing Assessments – Department scored

Computer Applications: All course content, units, and assessments are
identically aligned between the two teachers.
AP Computer Science, Computer Programming, Website Design classes have
only one teacher

9th Grade Library I-Search Projects
10th Grade Library Modern World History Common Research Project
11th Grade Library US History Journal
Mathematics

Algebra I: Common Final Exam (Fall & Spring Semesters)
Geometry: Common Final Exam (Fall & Spring Semesters)
Algebra II: Common Final Exam (Fall & Spring Semesters)
Calculus AB: Common Final Exam (Fall & Spring Semesters)
Calculus BC: Common Final Exam (Fall & Spring Semesters)
Statistics: Common Final Exam (Fall & Spring Semesters)
Honors Statistics: Common Final Exam (Fall & Spring Semesters)

Science

Biology: Evolution Unit – Common Assessment
Anatomy & Physiology, Chemistry, Physics, Honors, Physics, AP Biology classes
have only one teacher.

Social Studies

Common Rubric for all essay assessments for all grades.
World Cultures, Law & Society, Economics, Civics have only one teacher.
Modern World History: Writing Mentorship Program
Modern World History: Common Research Project
US History: 1920’s Unit – in collaboration with the English Department – 11 th
grade English classes
US History: Civil Rights Common Debate/Essay
US History: Journal
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A Collaborative Strategic Planning Workshop

Shaping Our Future 2.0

	
  

Sponsored by PUSD with support from The Piedmont Educational Foundation

Saturday, October 5 th
8:30 am – 3:30 pm
Piedmont Middle School Multi-Purpose Room

Piedmont Students, Parents & Community,
Please join PUSD educators to discuss Together We Teach and
Explore Piedmont’s guiding educational themes for 2013 & beyond.

What are the qualities and attributes
Piedmont graduates will need in the coming years?

~~~~~~~~~~~

RSVP
Please send a statement of interest with your name, address,
and phone number to shapingourfuture@piedmont.k12.ca.us by Sept 26th.
Those interested in participating must commit to the full day workshop.
Questions? Please email Sandy Spiker at sspiker@piedmont.k12.ca.us.

	
  

Piedm ont U nified School D istrict
Together W e Teach
“We all have a role to play in making an impact on the lives of students.”
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Superintendent Constance Hubbard

PIEDMONT UNIFIED SCHOOL DISTRICT
Council Chambers, City Hall
120 Vista Avenue
Piedmont, California 94611
MINUTES OF
Regular Meeting of the Governing Board

August 21, 2013

CALL TO ORDER

Board President Richard Raushenbush called the meeting of the
Board of Education to order at 6:30 p.m.

ESTABLISHMENT
OF QUORUM

President Richard Raushenbush, Vice President Andrea Swenson
and Board Members Sarah Pearson, Ray Gadbois and Roy Tolles
were present.

Adjourn to Closed Session

The Board adjourned to Closed Session at 6:31 p.m. to discuss:
Conference with District Labor Negotiator Constance Hubbard
Regarding Negotiations with California State Employees Association (CSEA), Chapter 60
(Government Code Section 54956.6)

Others Present in Closed Session

Superintendent Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Reconvene to Regular Session

President Raushenbush called the Regular Session of the Board of
Education to order at 7:06 p.m. and led the Board and audience in
the Pledge of Allegiance.

Others Present at Regular Session

Superintendent Constance Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Board President Announcements

None

Agenda Adjustments

None

COMMUNICATIONS/ANNOUNCEMENTS
Association of Piedmont Teachers (APT)

None

CSEA

Jaime Turnbull-Dreher, Second Vice President, reported that back to
school is an exciting time for all, and Payroll and HR have been
especially busy in August with new hires and changes of assignment.

Parent Clubs

None

Student Representative to Board

Allen Hosler, PHS representative, said the walls in the Binks Gym
were repainted over the summer and look great. High school students had active summers. Along with several other students, he
took a class in pre-calculus at UC Berkeley; other students participated in AISCE and other types of community service. Many students
were involved with sports or community service and our students
visited all over the world.
He and ASB President Cole Becker welcomed students back during
today’s daily announcements. Registration on Monday was the
smoothest ever in his experience under the direction of Mr. Mapes
with assistance from Ms. Dolid and Ms. Shipp. Freshman are excited
to see Mr. Mapes again this year. Mr. Daniels was a celebrity and
offered a warm welcome to everyone. Parents and students are
excited to work with him. Tryouts will be held soon for student
mascot. Sports begin Monday, except football, which began last
Monday. Some sports are still looking for participants; it is not too late
to sign up. Oakland Strokes registration just opened up. Cheerleader
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recruitment is going on. Coach Len Goldman is still looking for
participants in Middle School Cross-country; he is very flexible and
students can attend even once a week.
The first football game is Friday, August 30. ASB Welcome Back is a
week from this Monday, and within the next three weeks, PHS and
Millennium will hold Back-to-School Nights.
Superintendent Announcements

Superintendent Hubbard reminded the community to drive carefully.
She has met with the Police Chief and more patrol cars will be out
and tickets will be given. We do not want anyone to get hurt so
please be careful at crosswalks and mindful when parking.

Persons wishing to speak to any items
not on the agenda

None

PRESENTATION
EDUCATIONAL SERVICES REPORT:
SPOTLIGHT ON STUDENT LEARNING
Opening of 2013-14 School Year

Assistant Superintendent Booker said the first day is always exciting
as it is an opportunity to hit the re-set button – an opportunity for
students and staff to present themselves in a new way. Today he and
the Superintendent toured all the campuses.
School was preceded by two days of professional development with
all 350 of the staff members participating. There is a lot of positive
energy and people are excited about the completion of construction
and infrastructure work, the technology upgrade, and the new
principals and staff. Our maintenance and support staff did a phenomenal job to get the grounds, classrooms and supplies ready for
the first day.
This year’s theme is “Together We Teach,” which emphasizes that no
matter what our role, we are all teachers. When we talk about
collaboration and think about what we and the community do together, we teach.
Superintendent Hubbard noted that one reason the schools are so
well prepared is that all staff feel the same obligation as the classroom teacher. Every person has a tie to the mission of the school.
Graphic notes from the first day staff convocation illustrate the
excellent presentations and participation by staff.

REVIEW AND ACTION ITEMS
A. *Review 2013-14 Revised Budget
(as required by Ed Code 42127(4))
and Provide Information Regarding
the “Local Control Funding Formula”
(LCFF)

Assistant Superintendent Brady explained that wiithin 45 days of the
passage of the State Adopted Budget, School Districts are required
to review their District Adopted Budget and report significant changes
due to State funding assumptions. In the event that the State
Adopted Budget includes funding differences (more or less) than the
projections used by districts in their adopted budgets, the budget
must be brought back for approval within that 45 day window. It is not
anticipated that there is a significant difference in State revenue as a
result of the State Adopted Budget, therefore a 2013-14 Revised
Budget is not required.
The 2013-14 Adopted Budget adopted in June included the previous
“Revenue Limit” funding model and will incorporate the new Local
Control Funding Formula (LCFF) as soon as the State has resolved
how the calculations will apply to Piedmont Unified School District.
The LCFF has completely changed the revenue model for school
districts. The State would like districts to get caught up to the revenue
they received in 2007-08; however, there is a gap between what we
currently receive and what we are supposed to receive over the next
seven years. The state software is still not up to speed and we have
been told that the entire year will be a transition year. The LCFF will
be incorporated into the budget for the First Interim Report scheduled
for December 11, 2013.
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At the Board meeting on September 11, we will present a 2013-14
Revised Budget based on Unaudited Actuals from 2012-13, and see
how those affect the 2013-14 budget. The budget for 2013-14 will
look about the same but we will need to look closely at the 2014-15
and 2015-16 budgets.
B. *Conduct Public Hearing and
Approve Tentative Agreement
between the District and California
School Employees Association
(CSEA), Chapter 60 for 2013-14

The Board was requested to approve contract amendments for the
period of July 1, 2013 through June 30, 2014. Some of the changes
are cleanup of language approved on October 24, 2012 but not yet
incorporated into the print version of the contract. The Tentative
Agreement (TA) approved on August 14, 2013, includes the clarification that any change to benefits for active employees does not
automatically apply to retirees. The TA reflects the proposal that as of
October 1, 2013, the District assumes the cost for dental benefits for
active employees in addition to continuing the same contribution rate
toward medical benefits. This is the same as the benefits approved
for APT. The estimated ongoing cost to the District for CSEA is
$113,813. The 2013-14 Adopted Budget includes this expense.
Superintendent Hubbard said we are happy for the collaborative
relationship we have with our employee associations. This is not a
given; it is something we work hard to achieve and we appreciate the
willingness of employee groups to work with us in the difficult economic climate.
President Raushenbush opened the public hearing. Jaime TurnbullDreher, CSEA representative, said the members are very happy
about this agreement being reached on time for online enrollment
and they appreciate the benefit. As there were no further comments,
Mr. Raushenbush closed the public hearing. Mr. Tolles moved, Ms.
Swenson seconded, and the vote was unanimous to Approve the
Tentative Agreement Between the District and California School
Employees Association, Chapter 60 for 2013-14.

C. *Approve Benefits for All Unrepresented Employees of the District
(Association of Piedmont School
Administrators and Superintendent)
Consistent with Collective Bargaining
Groups

In keeping with the District’s practice of offering like benefits to all
employees, the Board is requested to approve the same benefit
package for all unrepresented employees including the Association of
Piedmont School Administrators (APSA) and the Superintendent.
The ongoing fiscal impact is estimated to be $21,340 and has been
included in the 2013-14 Adopted Budget and multi-year projections.
Ms. Pearson moved, Mr. Gadbois seconded, and the vote was
unanimous to Approve Benefits for All Unrepresented Employees of
the District (APSA and Superintendent) Consistent with Collective
Bargaining Groups.

REVIEW & DISCUSSION ITEMS
*Review Series E Bond Sales - $12M;
Summary of Total $56M Seismic Bond
Program Finances

In 2006 voters approved Measure E authorizing $56M in bonds to
address seismic safety and accessibility issues. At this point all major
construction has been completed. Attached is a summary of the
Measure E work completed in the past six years.
As part of the bond program, the District issued Bond Anticipation
Notes (BANs) in 2010, which require conversion to bonds within five
years of their issuance. In May 2013, the Board authorized the
negotiated sale of the final $12M of bonds. Escrow closed today on
the sale of the bonds. It was a negotiated sale, and we got very high
ratings – the highest possible without being a basic aid district.
Ads about the bond sale were run in Piedmont newspapers and
priority was given to buyers from Piedmont. We had four times as
many buyers as needed. Out of $56M in bonds, our repayment to
principal ratio is a healthy 2.57:1. At the next meeting there will be a
detailed report concerning the bond sales.

Page 26 of 41

DRAFT
Regular Meeting Minutes of
August 21, 2013
Page 3 of 5

ANNOUNCEMENTS
Update on “Shaping Our Future”

The community is asked to Save the Date of October 5, 2013 to
participate in the "Shaping Our Future 2.0" strategic planning forum.
At this meeting, we will explore that question of what skills we want
students to have when they leave school. Working backwards from
there: what does that mean, how do we get there and how do we
know students gained the skills? This workshop is planned to support
the development of tactical and operational plans for 2013-14 and
into the future

CORRESPONDENCE

Ms. Swenson announced that all Board members received emails
from residents unhappy with the brightness of the roof at Beach. An
email was received about a tree at Witter Field blocking a resident’s
view. One email was received from a CHIME member about when
the Board would discuss Alan Harvey Theatre. Several emails and
calls came in about the state of the grounds and weeds. Leslie
Flegel, one of the retirees, sent a thank you for the wind chimes. An
email was received about the AP Biology tests and the delay in
results.

BOARD REPORTS

Mr. Tolles missed the previous Board meeting as he was on a trip to
Costa Rica. He said the tour he and his children took with REI was
rich in terms of language and cultural experiences.
Mr. Gadbois had nothing to report.
Ms. Pearson said the PADC Summer Picnic was a huge success.
She confirmed that walkthrough registration went smoothly at PHS
and PMS. She attended the Welcome Coffee at Wildwood, and her
son was a greeter for students at Wildwood. The 7th grade ice cream
social was fun for all. Len Goldman is expanding his cross-country
program to include 4th and 5th graders. Saturday night there was a
Spring Fling fundraiser showing of the film The Waiting Room
followed by a reception with the filmmaker and some of the doctors
and nurses in the film.
Ms. Swenson attended the July School Services Finance workshop
where they talked about LCFF. She attended the pinning of the new
Fire Chief in August. As a member of the Public Safety Committee,
she said the committee has good involvement between the City and
the District. The new Police and Fire Chiefs sit on the committee and
they are focused on personal and public safety. The committee is
ramping up for Fall Festival and she is pushing for lights on the
crosswalks on Highland Ave. The Staff Convocation on Monday
morning was spectacular with much good energy and excellent
speakers.
Mr. Raushenbush thanked staff for the smooth registration day at
PMS. The East Bay Children’s Choir is having auditions now and
recently returned from a festival in Bratislava, Slovakia where they
won a gold medal.

CONSENT CALENDAR

President Raushenbush thanked the Armstrong family for their
donation of t-shirts valued at $6,453.68 and musical instruments
valued at $2,215.63.
Ms. Swenson moved to approve all items on the Consent Calendar.
The motion was seconded by Mr. Tolles and unanimously approved.

Page 27 of 41

A.

*Adopt Regular Board Meeting Minutes of June 26, 2013 and
July 10, 2013

B.

*Accept Donation from the Armstrong Family

C.

*Approve Monthly Financial Report of the District for July 2013
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D.

*Approve Personnel Action Report

E.

*Approve Resolution 01-2013-14 electing to be Subject to the
Public Employees’ Medical and Hospital Care Act and Fixing the
Employer’s Contribution for Employees and the Employer’s
Contribution for Annuitants at Different Amounts for Group:
Superintendent Leadership

F.

Approve one Independent Contractor Agreement with Welcome
Transport Group, to provide nonpublic services for one student,
effective July 15, 2013 through August 15, 2013, at a total cost
not to exceed $936.00. Funding: Special Education

G.

Approve one Individual Service Agreement with Behavioral
Intervention Associates (BIA), to provide nonpublic services for
one student, effective July 15, 2013 through August 21, 2013, at
a total cost not to exceed $1,775.00. Funding: Special
Education

H.

Approve one Individual Service Agreement with Center for
Autism and Related Disorders (CARD), to provide nonpublic
services for one student, effective July 15, 2013 through August
21, 2013, at a total cost not to exceed $1,350.00. Funding:
Special Education

I.

Approve two Independent Contractor Agreements with Carrie
Kartman, to provide nonpublic services for two students,
effective August 21, 2013 through June 12, 2014, at a total cost
not to exceed $24,937.50. Funding: Special Education

J.

Approve one Independent Contractor Agreement with Carrie
Kartman, to provide nonpublic services for one student, effective
July 30, 2013 through August 6, 2013, at a total cost not to
exceed $562.50. Funding: Special Education

K. Approve one Independent Contractor Agreement with Welcome
Transport Group, to provide nonpublic services for one student,
effective August 20, 2013 through June 30, 2014, at a total cost
not to exceed $7,488.00. Funding: Special Education
L. Approve one Independent Contractor Agreement with Welcome
Transport Group, to provide nonpublic services for one student,
effective August 26, 2013 through June 30, 2014, at a total cost
not to exceed $17,190.00. Funding: Special Education
FUTURE BOARD AGENDA ITEMS










ADJOURNMENT

SUBJECT TO CHANGE
Review Facilities Standards/Green Policy (TBD)
2012-13 Action Plan Summary (TBD)
GASB 45 Actuarial Study (TBD)
Facilities Use – Fee Structure (TBD)
2012-13 Unaudited Actuals (Sept. 11)
2012-13 STAR Exam Review/API (Sept.)
Modernization: Bond Funding and AHT (Fall)
Calendar Options for 2014-15 (Fall)
Special Board Meeting “Shaping Our Future” (Oct. 5)

The meeting was adjourned at 8:20 p.m.

______________________________________
RICHARD RAUSHENBUSH
Board President, Piedmont Unified School District
Board of Education
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PIEDMONT UNIFIED SCHOOL DISTRICT
Piedmont, California
September 25, 2013
TO:

Members of the Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:
Personnel Action
_____________________________________________________________________________
SUBJECT TO BOARD APPROVAL
Co-Curricular Stipend
David Keller
Effective 2013-14 School Year

Mock Trial

PHS

Extra Duty Stipend
Diane Bomberg
Effective 2013-14 School Year

BTSA Mentor

Beach

Helen Brown
Effective 2013-14 School Year

BTSA Mentor

Havens

Robin Ludmer
Effective 2013-14 School Year

BTSA Mentor

Beach

Elif Ritchie
Effective 2013-14 School Year

BTSA Mentor

PMS

Employment: Classified Staff
Mary Lesley
Effective 9/13/2013

Food Service Worker
1.0 FTE

PHS/PMS

Eleanora Kyser
Effective 9/10/2013

Special Ed Para
1.0 FTE

PHS
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