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Letter from the Citizens’ Oversight Committee
The Citizens’ Oversight Committee for the Seismic Safety Bond
Program (SSBP) is pleased to present our 2013-2014 Annual
Report and final report to the community. The Committee, which
was formed in June 2006, has overseen the expenditure of SSBP
funds and ensured that all expenditures were made for the
purposes authorized by voters.
The Citizens’ Oversight Committee (COC) is composed of
individuals from local businesses, senior citizen organizations,
organizations involved with schools, legal, technical, and
financial advisors, as well as involved parents of children residing
in the Piedmont Unified School District. The COC is a public body
that generally met each quarter. The public was welcomed and
encouraged to attend and participate in these meetings.
The COC reviewed summaries and reports of all expenditures
made between July 1, 2012 and June 30, 2013 and determined that
the use of SSBP funds as reported was appropriate. As all SSBP
projects have been completed, and all SSBP bond proceeds have
been expended, this concludes the work of the COC.
The complete list of individual who served on the COC during the
term of the SSBP includes: Grier Graff, Mark Aikawa, Philip
Cardon, George Childs, Bill Drum, Rob Hendrickson, Ken Jensen,
Robert Lally, CheeKeong Lin, Ward Lindenmayer, Stephanie
Mooers, Margaret Ovenden, Dana Serleth, Nava Shaham, Cory
Smegal, and Michael Zukerman.
The COC issues this final report with a note of gratitude for the
dedicated service on Bill Drum, who served on the COC from its
inception in 2006 until his untimely death in 2013.
His
contributions to the SSBP, the School District, and the community
have been invaluable.
The Seismic Safety Bond Program
Citizens’ Oversight Committee
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Seismic Safety Bond Program History
Before the Seismic Safety Bond Program (SSBP), the District’s facilities were a mix of aging
buildings built between 1935 and 1996. Although the buildings were built in compliance with
applicable building codes at the time of construction, building codes changed significantly after
the 1971 San Fernando earthquake and again after the 1989 Loma Prieta and 1994 Northridge
earthquakes. Starting in 2000, two independent structural engineering studies identified
District school buildings that would likely pose life safety risks in the event of a major
earthquake on the nearby Hayward Fault. Based on the findings, the Board of Education
developed plans to mitigate these seismic safety risks.
In March 2006, Piedmont voters authorized the District to sell up to $56 million in general
obligation bonds to finance the repair, strengthening, and renovation of school buildings. The
following November, California voters approved Proposition 1D, authorizing the sale of State
bonds for seismic strengthening of school facilities.
Following further engineering investigation and analysis, and community workshops, the
District embarked on the SSBP: PUSD defined the scope and prioritized each seismic safety
project; developed plans for the concept, design and construction of projects and issuance of
bonds and applications for State funds; and presented these priorities and plans to the Board
of Education and the Piedmont community. The priority for the multi-year SSBP was to
address the most structurally deficient buildings first, including Havens, the Piedmont High
School Student Center and Library/Quad buildings, and the District Maintenance Facility, with
strengthening of the Wildwood and Beach Schools in later phases of the program. The
construction phase was expected to take three years.
A guiding principle of the SSBP was that, although seismic strengthening may not prevent
earthquake damage, it can significantly improve life safety and reduce the risk of harm to
students and school personnel.
The construction phase began in 2009 and ended, on time and on budget, in 2012. Please
refer to the Seismic Safety Bond Program Summary, dated November 2012, for more
information about the school facilities and scope of improvements to life safety.
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Financial Summary of the Seismic Safety Bond Program
The budget for the SSBP was originally set at $69,156,161, including the following mix of State
and local funds:




Local bond funding up to $56 million, as authorized by Piedmont voters in March 2006;
State bond funding originally estimated at $12 million, for seismic strengthening under
Proposition 1D (November 2006) and accessibility enhancements and facility
modernization under Proposition 1A (November 1998); and
City and community funds of $1,200,000 contributed toward the cost of constructing the
new Havens playfield and new Havens Schoolmates facility.

The SSBP was completed both on schedule and on budget, and the District received roughly
$4 million more in State seismic and modernization funds than the $12 million originally
estimated. Although the aggregate funding received from the State exceeded original
estimates, the SSBP budget of $69.1 million remained the same. Although all of the State
money was received after completion of the specific projects for which it was paid, the District
is permitted to keep the money if it is used for life/safety, modernization and accessibility
improvements to school facilities.
The $16.1 million in State funding includes a mix of modernization funds and seismic funds, in
recognition that District facilities required both seismic strengthening and modernization. The
District received seismic funds for each of the three elementary schools, including $855,015 in
Proposition 1D funds toward the cost of replacement of the Havens Elementary School
kindergarten wings.

Seismic Safety Bond Program Developments
The significant SSBP developments from July 1, 2012 through June 30, 2013 are that the
District paid bills as they came due and closed out all remaining SSBP projects. The
Performance and Bond Audits for 2012-13 reflect expenditures from both the SSBP (the
District’s “Building Fund”) and the State School Facilities Fund (the District’s “Modernization
Fund”). The Audits reflect that all bond revenues have been expended. Remaining
modernization money is now accounted for in the District’s Modernization Fund. As of
December 11, 2013, the District’s Modernization Fund was projected to have an ending fund
balance in June 2014 of $1,993,400 (as published in the District’s First Interim Financial
Report for all funds operated by PUSD).
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Oversight of Seismic Safety Bond Program
To oversee and ensure proper expenditure of bond funds, the COC is authorized to do the
following:


Actively review and report on the proper expenditure of taxpayers’ money for school
construction.



Advise the public as to whether the school district is in compliance with the
requirements of Article XIIIA, Section (b)(3) of the California Constitution.



Convene to provide oversight for (without limitation):


Ensuring that bond revenues are expended only for the construction,
reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real
property for school facilities.



Ensuring that no funds are used for any teacher or administrator salaries or other
school operating expenses.



Receiving and reviewing copies of the annual independent Performance Audit
required by Article XIII(A).



Receiving and reviewing copies of the annual independent Financial Audit
required by Article XIII(A).



Inspecting school facilities and grounds to ensure bond funds are expended in
compliance with Article XIII(A).



Receiving and reviewing copies of any deferred maintenance proposals or plans
developed by the school district.



Reviewing efforts by the school district to maximize bond revenues by
implementing cost saving measures.

The COC reviewed summaries and reports of all expenditures made between July 1,
2012 and June 30, 2013 and determined that the use of bond funds as reported was
appropriate.

Seismic Safety Bond Program Expenditures through 6/30/131
Revenue

Prior Periods

Current Period

Total

$71,648,897

$3,016,439

$74,665,336

Expenditures

Prior Periods

Current Period

Total

SSBP
Modernization

$67,135,560

$2,020,601
$2,457,857

$69,156,161
$ 2,457,857

1

These figures represent audited financial information.
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Audits
Article XIII of the California Constitution requires the District to complete (i) an annual
Performance Audit and (ii) an annual Financial Audit of Seismic Safety Bond Program. These
audits were conducted in conjunction with the District’s own internal audit and are available for
review at the District’s Bond Website, http://www.pusdbond.org/program/financial.html.
The District’s independent auditor, Vavrinek, Trine, Day (VDT) and Company, LLP, conducted
its annual review of the Districts’ financial statements of the Building Fund which captures all
expenditures related to the Seismic Safety Bond Program. The audit findings conclude that
“consistent with prior year findings, the financial statements are fairly presented and free of
material misstatement.” The audit findings note that:
1. The funds are kept and accounted for in a segregated fund;
2. Cash is accounted for accurately and according to generally accepted U.S.
accounting standards;
3. Strong internal controls are present;
4. District and state bidding processes are being following; and
5. Funds are spent in accordance with the bond authorization.

For More Information
If you would like additional information regarding the Seismic Safety Bond Program Program,
please contact the Office of the Superintendent at (510) 594-2614.
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Board Meeting of
March 12, 2014
To:

Board Members

From:

Constance Hubbard, Superintendent
Michael Brady, Assistant Superintendent
Michelle Nguyen, Director of Fiscal Services

Subject:

REVIEW 2013-14 SECOND INTERIM FINANCIAL REPORT OF THE
DISTRICT; DETERMINE A POSITIVE CERTIFICATION OF THE DISTRICT’S
ABILITY TO MEET FINANCIAL OBLIGATIONS FOR CURRENT YEAR AND
SUBSEQUENT TWO FISCAL YEARS; AND AUTHORIZE BUDGET
TRANSFERS OF FUNDS

I.

SUPPORT INFORMATION
The Piedmont Unified School District’s budget, like all California public school
budgets, is fluid and undergoes several revisions as revenues and expenditures
are clarified. Governing Boards are required to certify the financial condition of
each school district at two intervals during the school year, though the Board
routinely reviews the budget more often. The good news for public schools in
2013-14 is that after six years of declining revenues, the California State Budget
has provided a much-needed infusion of funding, primarily in the form of the new
Local Control Funding Formula, and additional one-time funding for Common
Core implementation.
Per the requirements of AB 1200, the District declares its ability to meet its
financial obligations through one of three self-certifications: A Positive
Certification means that the District believes it can meet its financial obligations
for the remainder of the current fiscal year and subsequent two fiscal years; a
Qualified Certification indicates a district may not be able to meet financial
obligations over three years; and a Negative Certification is used when a district
will not be able to meet its financial obligations for the remainder of the current
year nor for the subsequent two fiscal years. Qualified or Negative Certifications
serve as an “early warning device” and are transmitted to the County Office,
California Department of Education, and the State Controller for possible
intervention by these agencies.
Certification is based on the General Fund Summary of Revenues and
Expenditures as presented in the Interim Reports. The District submitted a
Positive Certification at the 2013-14 First Interim Report in December 2013.
District staff are confident PUSD will be able to meet its financial obligations for
the current year and subsequent two years. The 2014-15 year shows a positive
ending fund balance of $2,769,330 (with a 4% reserve for economic uncertainty
plus an additional $1,438,413 for use in 2015-16). It also includes full restoration
of furlough days and restoration of 180 student instructional days. The District will
1
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proceed with the Board’s directive to maintain the current educational program
through 2015-16.
The Second Interim Report as presented reflects relevant information to budgets
for 2013-14 through 2015-16 based on conditions as of January 31, 2014. Per
guidelines established by the Alameda County Office of Education, the Second
Interim report uses the Fiscal Crisis and Management Assistance Team
(FCMAT) LCFF calculator for determining multi-year projections. The FCMAT/
LCFF calculator assumes Cost of Living Adjustments (COLA) provided by the
California State Department of Finance (DOF) of 0.86% for 2014-15 and 2.12%
for 2015-16.
Attached is the financial summary of the Second Interim Report, which shows the
condition of the District’s General Fund as of January 31, 2014. Budget
development assumptions as stated were in place at the point in time when each
budget revision and multi-year projection was developed. The final page is a
summary of the multi-year projection that establishes the District’s ability to meet
its financial obligations for the current year through 2015-16. It should be noted
that revenue summaries do not include any increases in the School Support
Parcel Tax levy, though a recommendation brought forth by a subcommittee of
the Budget Advisory Committee suggests a 2% levy increase with proceeds set
aside in the Parcel Tax Reserve for future use.
The budget documents presented in this Second Interim Report continue to
serve as a reflection of the District’s goals and philosophy of providing a depth
and breadth of student programs. They reflect the tremendous support of the
community as expressed in revenues from the School Support Parcel Tax;
annual support from the Piedmont Education Foundation Endowment; the
funding of personnel and direct per-student contributions from parent clubs,
including direct contributions of $300 per student; numerous donations and
grants from service organizations, youth sports clubs, and other support clubs
like PRAISE, CHIME, and PAINTS; and philanthropic efforts from individuals and
foundations. Finally, the Second Interim report incorporates budget development
recommendations made at the February 12, 2014 Board meeting in the following
areas: reserve for economic uncertainty; supplemental/concentration grant
funding; instructional materials funding; adult education; deferred maintenance;
and capital facilities.
Second Interim (as of January 31, 2014) – Revenue: +$303,053
Slight adjustment to per pupil funding of $24k based on P-1 attendance report
from December, 2013; slight increase to Federal funding of $28k and local
funding increase of $249k ($68k in proceeds from Wellness Center FallFest;
principal resource accounts of $149k, and support club revenues of $32k).
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Second Interim (as of January 31, 2014) – Expenditures: +$562,085
Increases in salaries (Certificated – 194.49 fte + Classified – 125.32 fte.) include
costs for substitute teachers and adjustments to salary calculations in October.
Classified salaries reflect adjustments in personnel for specialized programs. An
increase in benefits of approximately $46,180 is attributed to “qualifying event”
changes in medical plans and to the transfer of some personnel benefits costs
between operating funds. Books & Supplies/Services & Operating expenses are
booked against revenues received. In addition, the budget anticipates increases
to the cost of conducting municipal elections.
Second Interim (as of January 31, 2014) – Ending Fund Balance: $3,520,715
The total ending balance on June 30, 2014 is projected to be $3,520,715 which
represents 10.6% of total expenditures. The District continues to maintain
reserves through cost saving measures, including roll-over of ending fund
balances where authorized, and the preservation of General Fund money
through use of restricted, one-time funding (Federal, Parent Club emergency
funding, etc.). AB 1200 requires each district to maintain a 3% reserve for
economic uncertainty. An Ending Fund Balance of $2,168,024 is what remains
after the 4% reserve goal set forth by the Board has been met.
Multi-year Projections (as of January 31, 2014) - 2014-15 Assumptions
Revenue:








FCMAT/LCFF calculator used to define base/grade level grants plus LCFF
scheduled Economic Recovery Growth Target (year two) based on ADA of
2549. This is based on current year enrollment as of 12/06/13
Federal funding remains at the 2013-14 level
State funding remains at the 2013-14 level (less Common Core funds)
No increase to School Support Parcel Tax over 2013-14 level
Piedmont Educational Foundation Endowment contribution of $219k
Parent Club contributions of approximately $1.55 million (direct Districtfunded support and parent club funded personnel with benefits costs)
Projected savings of $45,000 for three retirees

Expenditures:






0% increase in salary schedules for all employees
“Step & Column” and “Longevity” salary increases of 1.5% ($305,635).
Adult Education apportionment (based on 2007-08 ADA) of $285,463
transferred from the General Fund to Adult Ed
$50,000 transfer to Capital Facilities Fund for Witter Field sinking fund
$180,000 transfer to Deferred Maintenance per historical categorical
funding levels
3
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Multi-year Projections (as of January 31, 2014) - 2015-16 Assumptions
Revenue:








FCMAT/LCFF calculator used to define base/grade level grants plus LCFF
scheduled Economic Recovery Growth Target (year three) based on ADA
of 2558. This is based on current year P-1 attendance as of 12/06/13
Federal funding remains at the 2013-14 level
State funding remains at the 2014-15 level
No increase to School Support Parcel Tax over 2013-14 level
Piedmont Educational Foundation Endowment contribution of $219k
Parent Club contributions of approximately $1.55 million (direct Districtfunded support and parent club funded personnel with benefits costs)
Projected savings of $45,000 for three retirees

Expenditures:






0% increase in salary schedules for all employees
“Step & Column” and “Longevity” salary increases of 1.5% ($310,680).
Adult Education apportionment (based on 2007-08 ADA) of $285,463
transferred from the General Fund to Adult Ed pending new funding model
$50,000 transfer to Capital Facilities Fund for Witter Field sinking fund
$180,000 transfer to Deferred Maintenance per historical categorical
funding levels

Status of Other Funds Operated by the District as of Second Interim (1/31/14)
Adult Education
The Adult Education Fund is balanced for the 2013-14 year. For the
remainder of this year and 2014-15, the district must “expend no less for the
Adult Education program than the amount spent in the 2012-13 fiscal year.”
The 2013-14 State Budget provides two-year planning and implementation
grants to develop regional plans to better serve the education of adults.
PUSD (in conjunction with Alameda, Albany, Berkeley, Emery, and Oakland
Unified) is developing policies and articulation agreements with the Peralta
Community College District to provide adult education coursework beginning
in 2015-16. Piedmont USD will serve as the consortium’s fiscal agent for this
planning grant. The Adult Education program is solvent and has reserves
sufficient to satisfy the “maintenance of effort” requirement.
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Cafeteria Fund
The Cafeteria Fund is a separate fund for which the District tracks all food
services operations. Food services at the elementary sites are exclusively
operated by parent volunteers. Food service at the High and Middle schools
require at least 3 employees whose salaries are accounted for through this fund.
This fund does not receive contributions from the District General Fund.
Revenue is anticipated to increase by the cost of salary and benefits for
employees in the multi-year projections. Expenses include 0% increase in
salaries for 2014-15 and 2015-16 and 1.5% in longevity increases only.
Deferred Maintenance Fund
The source of revenue to this fund is no longer designated as a combination of
State funds which require matching District funds. All funds have been rolled into
the LCFF which goes directly to the District General Fund, therefore all “revenue”
for this fund is from a transfer from the District General Fund as designated by
the Board at the February 12, 2014 Board meeting. Expenditures for this fund
support the District’s Five-Year Deferred Maintenance Plan. Costs reflected in
services and operating expenses remain relatively the same, though some
upcoming maintenance projects at Piedmont High School (flooring in central
hallways and ceiling tile work) will change the Ending Fund Balance in June,
2014. Changes in the multi-year projections show identical expenditures in
Deferred Maintenance, although these are subject to change.
Building Fund
The Building Fund is the established fund for which all voter-approved Bond
measure proceeds are accounted. The balance of the funds may be used in
support of any voter-approved project. All current funds are derived directly from
Seismic Safety Bond funds approved by the voters in March, 2006. Additionally,
the Citizens Oversight Committee has reviewed all District expenditures related
to the Seismic Safety Bond program (SSBP) since the inception of the PUSD
Seismic Risk Reduction Program. The COC makes its final report this evening,
effectively ending the SSBP.
State School Facilities Fund
The State School Facilities Fund is where restricted money received from the
State of California for the modernization and construction of school facilities is
held. It is different from the Building Fund, which contains proceeds from voterapproved Bond measures. Expenditures tied to modernization funds are tracked
separately to demonstrate these funds are being used for their intended purpose
of modernizing school facilities.
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Capital Facilities Fund
The Capital Facilities Fund is a fund for capital projects as identified by the Board
of Education. Changes in the multi-year projections reflect ongoing transfers of
$50,000 for future field replacement needs and ongoing local donations of
$60,000. A transfer of $200,000 to Capital Facilities was made in 2011 as part of
an authorized sweep of Deferred Maintenance funds to the General Fund.
Parcel Tax Reserve Fund
The School Support Tax Fund is established for funds from the first year of the
voter-approved School Support Tax to fund programs as necessary in later years
during the term of the tax. Funds from the previous Measure B parcel tax must
be fully expended. The multi-year projections do not include transfers from the
current School Support Tax approved by the 76.5% of the voters on March 5,
2013 for an eight-year term staring in July 2013 through June 2021. The Board
will hold two public hearings prior to designating the levy for the tax in 2014-15.
The Citizens Advisory Committee, which is a subcommittee of the Budget
Advisory Committee submitted a recommendation that the Board increase the
levy of the tax by its statutory amount of 2% with transferring the funds to the
Reserve account for use in future years.
NODA Fund
The NODA Fund was established by the Board of Education to use the proceeds
from the sale of a mural by artist (and former PHS student) Benjamin Hideo Noda
to establish a fund from which the interest earned is used for grants to support
visual arts at the secondary level. The NODA account is fully funded, and there
are no changes to report at the second interim and there are no significant
changes in the multi-year projections.
Summary and Recommendation
The Budget Advisory Committee (BAC), which is a standing committee with
representatives from all stakeholders in the District, is a vehicle for dissemination
of information to as many parents, students, staff and community members as
possible. Its purpose is to review the District’s budget, share the information with
constituent groups and generate recommendations for Board consideration in the
budget development process. It provides frequent opportunities for the Piedmont
educational community to review the District’s budget and identify trends and
make recommendations for Board consideration in the budget development
process. The Committee is advisory in nature and does not have decisionmaking responsibilities. After the BAC has reviewed the Second Interim Report,
results of its discussions for budget priorities and recommendations will be
presented to the Board of Education as part of the 2014-15 budget development
process.
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Staff will continue to do outreach to all stakeholders in the District to understand
the implications of the new State Local Control Funding Formula (LCFF) and the
development of the Local Control Accountability Plan (LCAP) that is required as
part of the 2014-15 Adopted Budget planning process.
It is recommended that the Board of Education review and approve the Second
Interim Report as presented and that they provide a Positive Certification as to
the District’s ability to meet its financial obligations for the current year and
subsequent two fiscal years based on the District’s strong reserve levels and its
ability to increase revenue and reduce expenses as needed and in time to
respond to economic uncertainty. This recommendation is based on information
that is available as of January 31, 2014.
Piedmont is committed to the long-term tradition of solid fiscal responsibility in
the management of the District’s finances. The District Business Services staff
continues to work closely with the Business Services Department at the Alameda
County Office of Education and in consultation with School Services of California.
The Alameda County Office of Education is dedicated to supporting Piedmont to
assure all requirements of AB 1200 and the Daucher Bill are met.
II.

RECOMMENDATION: APPROVE

Upon review of the 2013-14 PUSD Second Interim Report, approve a Positive
certification of the District’s ability to address and meet its financial obligations for
the current year and subsequent two years and make all budget transfers as
required.
MJB
Attachments
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Board Meeting of
March 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Terra Salazar, President, CSEA Chapter 60

SUBJECT:

CONDUCT PUBLIC HEARING FOR 2014-15 NEGOTIATIONS
BETWEEN THE DISTRICT AND THE CALIFORNIA SCHOOL
EMPLOYEES ASSOCIATION (CSEA), CHAPTER 60;
SUNSHINE ARTICLES TO BE NEGOTIATED

I.

SUPPORT INFORMATION
The 2011-14 Collective Bargaining Agreement between the District and the
California School Employees Association (CSEA) expires on June 30, 2014. The
expiration of a contract means that all articles are open for discussion. The public
was given notice at the October 23, 2013 Board meeting of the negotiations
timeline. It included an opportunity to provide feedback to the Board as to which
articles/topics to discuss as part of the process. In keeping with the Interest Based
Bargaining (IBB) process, at the end of a contract period it is in everyone’s interest
to condense the number of articles to open for discussion.
The negotiating teams for the District and CSEA met to discuss interests and to
identify those articles to open for consideration and those that will remain closed for
discussion. The collective bargaining process requires that the Board provide at
least two opportunities for a public hearing to allow the community to comment on
the issues to be discussed. The period is called “sunshining” of the topics under
consideration for negotiations. The information provided by the public during the
sunshine period is used by both parties as part of the process. After the completion
of the sunshine period, negotiations become confidential. Upon mutual agreement
during negotiations, articles that were not opened can be opened for discussion.
The District and CSEA have agreed to leave the following articles closed as part of
the discussions for the contract to take effect on July 1, 2014:
Article 2
Article 3
Article 5
Article 6
Article 7
Article 10
Article 11
Article 13
Article 14
Article 16
Article 20
Article 21
Article 22
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Check Off & Organizational Security
Organizational Rights
Grievance Procedures
Allowances
Safety Conditions
Transfer or Promotion
Leaves
Longevity
Weekend/Holiday Employment
Legal and Other Holidays
Employer-Employee Relations Committee
Retirement
Savings Clause

As part of the sunshine process, the articles to be discussed and the identification
of the general topics under consideration are to be made available to the public for
comment.
CSEA and the District have mutually agreed to open the following articles:
Article I - Recognition
The interest is to update classifications, new job titles, and recent legislation
Article 4 – Evaluation
Review and clarify section on public charges
Article 8 – Employee Rights/Personnel Files
Update process
Article 9 – Layoff and Reemployment
Clarify process and update per legislative changes
Article 12 and 19 – Salaries and Health Benefits
Compensation is a priority for the negotiations team. Discussions will include the
salary schedule, health and dental benefits, and updating contract language
Article 15 – Workday/Week/Year
Clarify work year provisions, work calendar, and provisions for staff assigned to
multiple sites
Article 17 – Part-Time Employees
Clarify the article as it relates to Noon Duty Supervision
Article 18 – Vacation
The interest is to clarify provisions for earned vacation for all unit members,
including employees working less than full-time
Article 23 – Duration of Contract
Update per new agreement
Memoranda of Understanding
Review for ongoing inclusion
Appendix B – Professional Growth
Review and update
Appendix D – Salary Schedule
Update
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The public will have an opportunity to provide input on the contract tonight and at
the Board Meeting on March 26, 2014. Feedback is also accepted during the entire
sunshine period between the Board meetings by email, mail or phone messages to
the Superintendent at chubbard@piedmont.k12.ca.us or (510) 594- 2614.
Any person wishing to provide information concerning the articles to be opened
may communicate with members of the Board of Education and the Superintendent
via email, phone or in writing. Board member email addresses are listed below:
Rick Raushenbush
Board President
Andrea Swenson
Board Vice President
Sarah Pearson
Board Member
Amal Smith
Board Member
Doug Ireland
Board Member
Constance Hubbard
Superintendent

II.

rraushenbush@piedmont.k12.ca.us
aswenson@piedmont.k12.ca.us
spearson@piedmont.k12.ca.us
amalsmith@piedmont.k12.ca.us
direland@piedmont.k12.ca.us
chubbard@piedmont.k12.ca.us

RECOMMENDATION: REVIEW AND DISCUSSION
Conduct first of two Public Hearings on the proposed articles to be opened for
negotiations between CSEA and the District as presented.
The California School Employees contract can be viewed on the District website at:
http://www.piedmont.k12.ca.us/forms/jobs/classified_contract.pdf

CH/ss
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PIEDMONT UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 10-2013-14
IN SUPPORT OF PROTECTION OF LOCAL SCHOOL REVENUES INITIATIVE
WHEREAS,

before 2004, property tax revenue within each county was allocated among the
local governmental agencies, including schools, within such county, and the
State provided additional funds from its General Fund to bring each school
district funding up to certain minimum amount;

WHEREAS,

in 2004, to compensate local governments for loss of revenue caused by the
State’s ongoing reduction in the Vehicle License Fee (VLF), the California
Legislature directed the county auditor to take property tax revenue allocated to
schools and give it to local governments;

WHEREAS,

the State was and is supposed to compensate schools for the lost property tax
revenue from its General Fund, which is heavily dependent upon collection of
income taxes;

WHEREAS,

State’s mechanism for transferring schools’ property tax revenue to local
governments has actually paid them billions more than the VLF revenue they
lost;

WHEREAS,

during the “Great Recession,” the State’s income tax revenue dropped
significantly, and the State “deferred” payments to schools for sometimes many
months, with deferrals in 2011-12 reaching $10.4 billion.

WHEREAS,

schools’ obligations to pay their teachers and staff cannot be “deferred”;

WHEREAS,

the lack of reliable funding meant that some school districts had to borrow
money (which costs money) and other districts had to reduce instructional days,
lay off teachers, and cut programs so that they had enough cash to fund their
operations;

WHEREAS,

although Governor Brown is paying down the deferral debt incurred in the past,
schools need to be assured of the stable property tax revenue for at least some
of their funding in the future;

WHEREAS,

a volunteer group, Educate Our State (EOS), is seeking to place on the ballot an
initiative entitled “Protection of Local School Revenues”;

WHEREAS,

the Protection of Local School Revenue initiative would restore the schools’
rights to their allocated share of property tax revenue, prevents the State
Legislature from redirecting those funds in the future, and directs the State to
compensate local governments for the actual VLF revenue they have lost from
the State’s General Fund, all without raising taxes;
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WHEREAS,

EOS currently is collecting signatures to qualify the initiative for voter
consideration;

NOW, THEREFORE, BE IT that the Piedmont Unified School District supports Educate Our
State’s effort to qualify the Protection of Local School Revenues initiative for voter
consideration, and further supports the effort to ensure that schools timely receive their pre2004 allocated amount of local property tax revenue;
THEREFORE BE IT FURTHER RESOLVED, that the Piedmont Unified School District will
communicate this position to the elected representatives of the District in the State Legislature.
PASSED AND ADOPTED by the following vote of the Piedmont Unified School District Board of
Education this 12th day of March 2014:
AYES:
NOES:
ABSTAIN:
ABSENT:
By approval of this resolution, I hereby certify that the above Resolution was adopted and
passed by the Board of Education on the date indicated above and that the signatures
appearing above are true and were affixed in my presence.

______________________________________
Constance Hubbard
Superintendent
Piedmont Unified School District
Alameda County, State of California
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PIEDMONT UNIFIED SCHOOL DISTRICT
District Offices
560 Magnolia Ave.
Piedmont, California 94611
MINUTES OF
Special Meeting of the Governing Board

February 26, 2014

CALL TO ORDER

Board President Richard Raushenbush called the meeting of the Board
of Education to order at 4:04 p.m.

ESTABLISHMENT
OF QUORUM

President Richard Raushenbush; Vice President Andrea Swenson; and
Board Members Sarah Pearson, Ray Gadbois, and Roy Tolles were
present. Newly elected Board Members Amal Smith and Doug Ireland
were also present.

Others Present at Regular Session

Superintendent Constance Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services
John Tulloch, Clerk of the City of Piedmont

Persons Wishing to Speak to Any
Item on the Agenda

Harlan Mohagen, retired teacher and past president of the Association of
Piedmont Teachers, expressed her appreciation to Mr. Gadbois for his
encouragement during Board meetings, noting that every time she spoke
before the Board, “you would smile and nod and make me feel
comfortable.” Ms. Mohagen also acknowledged Mr. Tolles’ presence at
the CTA rally nearly five years ago in San Francisco as “helping to put
Piedmont on the map that day, demonstrating Board leadership. It was
awesome for the community and teachers to see that.” Ms. Mohagen
presented chocolate bars as gifts to all of the Board members, both
incoming and outgoing.
John Chiang, former Mayor of Piedmont, remarked that he had much in
common with Mr. Tolles and Mr. Gadbois in that he joined the City
Council at the same time as the outgoing Board members joined the
School Board. Mr. Chiang expressed his gratitude for the “great
relationship” between the City of Piedmont and PUSD, and offered
advice to the exiting members, letting them they know might experience
“withdrawal” and also noting that even though they no longer serve in an
official capacity, “People will tap at your door.”
Dane Copeland, APCP President, expressed her thanks on behalf of all
parent clubs to Mr. Tolles and Mr. Gadbois for their efforts in “leading us
as we weathered the storm” of several years of economic turmoil.
Ms. Swenson presented gifts to Mr. Gadbois, including energy bars and
reading glasses (for sustenance and to help with reading future Board
packets in small print); and to Mr. Tolles a can of tomato soup, frozen
apple turnovers, and a tube of pre-mixed concrete (in reference to just a
few of the plethora of anecdotal comments on a myriad of subjects Mr.
Tolles has made over the last eight years in Board meetings).

Swearing In of Board Members

New members Amal Smith and Doug Ireland were sworn in by City Clerk
John Tulloch and took their seats as Board members.

Reorganization of Governing
Board

The reorganization taking place tonight is for the term of March 2014
through the July 2014 meeting. The Board will hold their annual
reorganization meeting for the period July 1, 2014 through June 30, 2015
in July 2014.

UNAPPROVED
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Minutes of Special Board Meeting
February 26, 2014
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Reorganization of Governing
Board

Superintendent Hubbard asked for nominations for Board President. It
was moved by Board Member Pearson, seconded by Vice President
Swenson and passed unanimously to nominate Richard Raushenbush as
President of the Board with Board members Raushenbush, Pearson,
Swenson, Smith and Ireland voting yes.
President Raushenbush called for nominations for Board Vice president.
It was moved by Board Member Pearson, seconded by Board Member
Smith, to nominate Andrea Swenson as Vice President of the Board with
Board members Raushenbush, Pearson, Swenson, Smith and Ireland
voting yes.
President Raushenbush noted that the Superintendent usually serves as
Secretary to the Board and he assumed this tradition would continue. It
was moved by Vice President Swenson, seconded by Board Member
Pearson, and passed unanimously to nominate Superintendent
Constance Hubbard as Secretary to the Board with Board members
Raushenbush, Pearson, Swenson, Smith and Ireland voting yes.

Adjournment

There being no further business, and with no objection by the Board,
President Raushenbush adjourned the meeting at 4:20 p.m.

_________________________________
RICHARD RAUSHENBUSH, Board President
Piedmont Unified School District
Board of Education

__________________________________
CONSTANCE HUBBARD
Secretary, Piedmont Unified School District
Board of Education

UNAPPROVED
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FROM 02/01/2014 TO 02/28/2014
UNAPPROVED TRANSACTIONS INCLUDED

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------80xx
Revenue
16,048,537.00
11,209.66
9,643,096.16
60.0
0.00
6,405,440.84
39.9
81xx
FEDERAL REVENUE
624,139.00
89.81
37,246.49
5.9
0.00
586,892.51
94.0
82xx
OTHER FEDERAL REVENUE
121,308.00
0.00
32,116.00
26.4
0.00
89,192.00
73.5
83xx
OTHER STATE REVENUE
112,562.00
0.00
559.93.0
0.00
113,121.93 100.0
84xx
OTHER STATE REVENUE
0.00
0.00
5,355.00 100.0
0.00
5,355.00.0
85xx
OTHER STATE REVENUE
1,312,636.00
2,790.00
848,924.71
64.6
0.00
463,711.29
35.3
86xx
OTHER LOCAL REVENUE
12,782,555.00
355,970.82
7,159,691.68
56.0
0.00
5,622,863.32
43.9
87xx
OTHER TRANSFER IN
1,034,834.00
0.00
600,251.00
58.0
0.00
434,583.00
41.9
89xx
INTERFUND TRANSFER IN
138.00
0.00
0.00
.0
0.00
138.00 100.0
TOTAL: 8xxx
32,036,709.00
370,060.29 18,326,121.11
57.2
0.00 13,710,587.89
42.7
11xx
12xx
13xx
19xx

Certificated Salaries
Counselors/Psych/Nurse/Librari
Cert Salaries-Admin/Supervisor
Other Certificated Salaries
TOTAL: 1xxx

12,494,882.00
1,105,638.00
1,613,135.00
382,455.00
15,596,110.00

1,149,762.41
90,060.22
137,306.52
33,209.95
1,410,339.10

8,044,172.60
659,191.62
1,116,657.19
237,543.25
10,057,564.66

64.3
59.6
69.2
62.1
64.4

0.00
0.00
0.00
0.00
0.00

4,450,709.40
446,446.38
496,477.81
144,911.75
5,538,545.34

35.6
40.3
30.7
37.8
35.5

21xx
22xx
23xx
24xx
29xx

Class Sal/Instructional Aide
Classified Support Salaries
Class Sal/Administrator/Superv
Class Sal/Clerical&Othr Office
Other Classified Salaries
TOTAL: 2xxx

2,308,039.00
1,118,723.00
97,266.00
1,182,463.00
72,889.00
4,779,380.00

216,865.31
77,769.56
11,012.66
106,054.71
4,147.91
415,850.15

1,474,850.23
743,390.14
87,186.45
818,412.21
31,596.54
3,155,435.57

63.9
66.4
89.6
69.2
43.3
66.0

0.00
0.00
0.00
0.00
0.00
0.00

833,188.77
375,332.86
10,079.55
364,050.79
41,292.46
1,623,944.43

36.0
33.5
10.3
30.7
56.6
33.9

31xx
32xx
33xx
34xx
35xx
36xx
37xx
38xx

STRS
PERS
SOCIAL SECURITY
HEALTH & WELFARE
STATE UNEMPLOYMENT INSURANCE
WORKERS COMPENSATION INSURANCE
OPEB
PERS REDUCTION
TOTAL: 3xxx

1,280,518.00
529,237.00
587,793.00
3,156,187.00
73,913.00
394,142.00
575,000.00
0.00
6,596,790.00

114,202.37
43,827.81
50,192.61
331,815.61
919.65
18,389.25
29,985.48
6,435.12
595,767.90

10,414.62.0
249,148.96
47.0
476,373.98
81.0
2,309,324.65
73.1
18,645.08
25.2
189,387.74
48.0
273,149.79
47.5
6,435.12 100.0
3,512,050.70
53.2

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,290,932.62 100.0
280,088.04
52.9
111,419.02
18.9
846,862.35
26.8
55,267.92
74.7
204,754.26
51.9
301,850.21
52.4
6,435.12.0
3,084,739.30
46.7

41xx
42xx
43xx
44xx

Approved Textbooks
Books and Othr Ref Materials
Materials and Supplies
Non-Capitalized Equipment
TOTAL: 4xxx

280,703.00
7,817.00
1,342,339.00
88,601.00
1,719,460.00
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527.61
308.7350,930.39
4,223.84
55,373.11

265,673.75
5,255.38
700,656.07
69,602.25
1,041,187.45

94.6
67.2
52.1
78.5
60.5

3,470.21
1,189.82
168,589.10
8,786.88
182,036.01

11,559.04
1,371.80
473,093.83
10,211.87
496,236.54

4.1
17.5
35.2
11.5
28.8
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FROM 02/01/2014 TO 02/28/2014
UNAPPROVED TRANSACTIONS INCLUDED

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------52xx
Travel and Conference
181,168.00
4,890.20
90,653.75
50.0
40,400.78
50,113.47
27.6
53xx
Dues and Memberships
18,390.00
0.00
14,513.33
78.9
620.00
3,256.67
17.7
54xx
INSURANCE
146,866.00
0.00
73,433.00
50.0
151,866.00
78,433.00.0
55xx
Operation and Housekeeping Svc
442,300.00
34,214.02
283,382.59
64.0
2,429.96
156,487.45
35.3
56xx
Rntls,Leases,Repair,Noncapital
352,919.00
12,876.79
157,831.85
44.7
127,325.84
67,761.31
19.2
58xx
Prof/Consulting Svcs/Operating
2,933,056.00
121,205.32
1,109,016.31
37.8
1,440,343.38
383,696.31
13.0
59xx
Communications
115,136.00
13,135.06
66,423.15
57.6
28,917.95
19,794.90
17.1
TOTAL: 5xxx
4,189,835.00
186,321.39
1,795,253.98
42.8
1,791,903.91
602,677.11
14.3
TOTAL: 1xxx - 5xxx
73xx
76xx

DIRECT SUPPORT/INDIRECT COST
INTERFUND TRANSFER/OTHER USES
TOTAL: 7xxx
TOTAL: 1xxx - 7xxx
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32,881,575.00
120,000.00430,693.00
310,693.00
33,192,268.00

2,663,651.65

19,561,492.36

59.4

1,973,939.92

0.00
0.00
0.00

0.00
0.00
0.00

100.0
.0
.0

0.00
0.00
0.00

2,663,651.65

19,561,492.36

58.9

1,973,939.92

11,346,142.72

34.5

120,000.00.0
430,693.00 100.0
310,693.00 100.0
11,656,835.72

35.1
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FROM 02/01/2014 TO 02/28/2014
UNAPPROVED TRANSACTIONS INCLUDED
Summary

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------TOTAL INCOME

TOTAL EXPENSES
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( 8000 - 8999 )

32,036,709.00

370,060.29

18,326,121.11

57.2

0.00

13,710,587.89

42.7

TOTAL: 1xxx - 5xxx

32,881,575.00

2,663,651.65

19,561,492.36

59.4

1,973,939.92

11,346,142.72

34.5

TOTAL: 1xxx - 6xxx

32,881,575.00

2,663,651.65

19,561,492.36

59.4

1,973,939.92

11,346,142.72

34.5

TOTAL: 1xxx - 7xxx

33,192,268.00

2,663,651.65

19,561,492.36

58.9

1,973,939.92

11,656,835.72

35.1

33,192,268.00

2,663,651.65

19,561,492.36

58.9

1,973,939.92

11,656,835.72

35.1

( 1000 - 7999 )

PIEDMONT UNIFIED SCHOOL DISTRICT
Piedmont, California
March 12, 2014
TO:

Members of the Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:
Personnel Action
_____________________________________________________________________________
SUBJECT TO BOARD APPROVAL
Employment: Certificated
Jillian Santos
Effective 2/24-6/12/14

Speech Language Pathologist
.6 FTE Temporary

Verification: CalSTRS Retirement System Election (ES0372)
Constance Hubbard
Superintendent
ES0372 Effective 4/1/96
Michael Brady
ES0372 Effective 7/1/05

PMS

District

Asst. Superintendent, Business Services

District

Employment: Classified
Sarah Keith
Effective 2/3/2014

Instructional Para Educator
.67 FTE

PMS

Susan Adams
Effective 2/17/2014

Instructional Para Educator
.67 FTE

PHS
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PIEDMONT UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 10-2013-14
SIGNATURE CARD – BOARD MEMBERS
WHEREAS, Education Code Section 42632 requires that each order drawn on funds of the
District shall be signed by at least a majority of the members of the Governing or by a person or
persons authorized by the Governing Board to sign orders in its name; and
WHEREAS, the members of the Governing Board of the Piedmont Unified School District shall be
responsible for filing such signatures with the County Office of Education per Education code
Section 42633; and
WHEREAS, this resolution supersedes all previous resolutions representing the signature of the
Governing Board, and declares said prior resolutions null and void;
NOW, THEREFORE, BE IT RESOLVED that the following signatures are those of each member
presently serving on the Governing Board:
Signature

Name
Richard Raushenbush
Andrea Swenson
Sarah Pearson
Amal Smith
Doug Ireland

PASSED AND ADOPTED by the following vote of the Piedmont Unified School District Board of
Education this 12th day of March 2014:
AYES:
NOES:
ABSTAIN:
ABSENT:
By approval of this resolution, I hereby certify that the above Resolution was adopted and
passed by the Board of Education on the date indicated above and that the signatures
appearing above are true and were affixed in my presence.
______________________________________
Constance Hubbard
Superintendent
Piedmont Unified School District
Alameda County, State of California
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Board Meeting of
March 12, 2014
To:

Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:

Approval of Assignment Under Education Code 44256(b), 44258.2 and 44258.3
Authorization for Assignment Out of Credentialed Area

I.

SUPPORT INFORMATION
Education Code Section 44256(b) allows the holder of a multiple subject or standard
elementary credential to teach in departmentalized classes in grades 9 and below
any subject in which the person has completed 6 upper division semester hours or
12 semester hours overall in the area to be taught.
Education Code Section, 44258.2 allows the holder of a single subject or standard secondary
credential to teach in middle school any subject in which the person has completed
6 upper division semester hours or 12 semester hours overall in the area to be
taught.
Education Code Section 44258.3 make it possible for K-12 teachers to teach one or more
courses in departmentalized settings upon local verification of the teachers’
knowledge of the subject matter to be taught.
Accordingly the following assignments have been made for the 2013-14 school year:
Broback, Tracy
Smith, Therese
Smith, Therese

II.

Science Resource
Math Resource
Science Resource

.1 FTE
.2 FTE
.6 FTE

44256(b)
44258.3
44258.3

RECOMMENDED: ACTION
Approve certificated assignments under Education Code Sections 44256 (b), 44258.2, and
44258.3 for 2013-14.

CH:sb
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PIEDMONT UNIFIED SCHOOL DISTRICT
Schedule of Regular Board of Education Meetings
2014-15
Regular Board of Education meetings listed below are held on the
second and fourth Wednesdays of each month, unless otherwise noted,
and are held in the Council Chambers of the City Hall, 120 Vista
Avenue, Piedmont, beginning at 7:00 p.m.
July 9, 2014

(already scheduled in 2013-14 school year)

August 20, 2014
September 10, 2014
Tuesday, September 23, 2014*
October 8, 2014
October 22, 2014
November 12, 2014
December 10, 2014
January 14, 2015
Tuesday, January 27, 2015*
February 11, 2015
March 11, 2015
March 25, 2015
April 22, 2015
May 13, 2015
May 27, 2015
June 10, 2015
June 24, 2015
July 8, 2015

* Meeting is being held on Tuesday night.
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