Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Randall Booker, Assistant Superintendent, Educational Services
Michael Brady, Assistant Superintendent, Business Services

SUBJECT:

Local Control Accountability Plan

_____________________________________________________________________
I.

SUPPORT INFORMATION
The Local Control Accountability Plan (LCAP) is a critical part of the new Local
Control Funding Formula (LCFF). In June of 2013, the Legislature approved
Gov. Jerry Brown's Local Control Funding Formula, a historic shift in how
California funds public schools. LCFF’s focus is on local decision-making, equity,
accountability and transparency. The new system has an eight-year
implementation plan, with 2013-14 as the transition year.
As part of the LCFF, all school districts and county offices of education are
required to engage parents, educators, employees and the community to develop
a Local Control Accountability Plan.
The plan will describe the school district’s overall vision for students, annual
goals and specific actions the district will take to achieve the vision and goals.
The LCAP must focus on eight areas identified as state priorities. The plan will
also demonstrate how the district’s budget will help achieve the goals, and
assess each year how well the strategies in the plan were able to improve
outcomes.
There are eight areas for which school districts, with parent and community input,
must establish goals and actions. This must be done both district-wide and for
each school. These eight priorities go beyond test scores, the one-dimensional
measure of progress, to give a broader perspective on conditions in a school and
district. The State Board has grouped the priorities into three broad categories:





1 of 53

Basic conditions include access of students to courses they need,
implementation of the Common Core standards and fundamental
conditions, like adequate facilities, materials and fully trained teachers;
Pupil outcomes include the standard metrics of student achievement (test
scores such as the Academic Performance Index), readiness for college
and career, reclassification of English learners, and percentage of English
learners who became proficient in English.
Engagement includes school climate as measured by pupil suspension
and expulsion rates and surveys of parents and students of their views of
the school; pupil engagement as measured by rates of attendance,

absenteeism, middle and high school dropouts and graduation; and parent
involvement.
Districts must address the priorities for all students and for student subgroups,
particularly those targeted for extra money: low-income children, students
learning English and foster youth.
The eight areas are:
A. Conditions of Learning
1. Providing all students access to fully credentialed teachers, instructional
materials that align with state standards, and safe facilities.
2. Implementation of California’s academic standards, including the Common
Core State Standards in English language arts and math, Next Generation
Science Standards, English language development, history, social
science, visual and performing arts, health education and physical
education standards.
3. Ensuring all students have access to classes that prepare them for college
and careers, regardless of what school they attend or where they live.
B. Pupil Outcomes
4. Improving student achievement and outcomes along multiple measures,
including test scores, English proficiency and college and career
preparedness.
5. Measuring other important student outcomes related to required areas of
study, including physical education and the arts.
C. Engagement
6. Parent involvement and participation, so the local community is engaged
in the decision-making process and the educational programs of students.
7. Supporting student engagement, including whether students attend school
or are chronically absent.
8. Highlighting school climate and connectedness through a variety of
factors, such as suspension and expulsion rates and other locally
identified means.
In addition to these eight areas, a district may also identify and incorporate in its
plan goals related to its own local priorities

II.

RECOMMENDATION: INFORMATION
Review Local Control Accountability Summary
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&

LOCAL CONTROL
ACCOUNTABILITY

The Local Control Funding Formula (LCFF)
increases school funding and directs more
resources to CA’s highest-need students.
It requires districts to develop Local Control
and Accountability Plans (LCAPs) that
establish annual goals for all students,
describe what actions will be taken to achieve
these goals, and detail how funds will be
spent to increase or improve services.

PLAN
STATE PRIORITIES

parent advisory

committees

Districts must set annual goals in 8 State Priority areas

1 Basic Necessities Qualified and properly assigned

Districts must establish Parent Advisory
Committees to advise school boards and
superintendents on LCFF implementation.
These committees must include parents and
guardians of students that are eligible for
free or reduced-price meals, English learners,
or foster youth. Furthermore, if English learners
make up at least 15% of a district’s enrollment
and the school district enrolls at least 50
English learners, it must establish a District
English Learner Advisory Committee which
must include parents/guardians. Districts
must present their LCAPs to these advisory
committees for review and comment.

teachers, sufficient instructional materials, facilities
in good repair
2 Implementation of Common Core State Standards

3 Parental Involvement
4 Student Achievement Statewide assessments, API,
EL reclassification rate, college preparedness, etc.

5 Student Engagement Attendance rates, dropout
rates, graduation rates, etc.

6 School Climate Suspension and expulsion rates, etc.
7 Access to Courses
8 Other student outcomes in subject areas

LOCAL PRIORITIES
Districts can also establish local priority areas

GOALS

districts must adopt LCAPs by july 2014.
lcaps cover 3 yrs, are updated annually,
& must be aligned with the district budget

are set under each priority area,
for all students and for subgroups

SPECIFIC ACTIONS

are described for each goal

Progress towards goals and effectiveness of actions ARE reviewed annually

GOALS & actions ARE detailed for all students and for
student subgroups at the district and school level

student subgroups

Districts must set distinct goals for all numerically significant
subgroups (at least 30 students, or 15 for foster youth).

Racial / Ethnic Subgroups:
Black or African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Native Hawaiian or Pacific Islander
White
Two or more
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Other Subgroups:
Socioeconomically
disadvantaged
English learners
Students with disabilities
Foster youth

expenditures
Districts must list and describe the
expenditures implementing the
specific actions for each fiscal year.

Districts receive supplemental and
concentration funds for English
learner, low-income, and foster youth
students. Districts must use this money
to increase or improve services for
these high-need students in proportion
to the increase in funds they receive.
Questions? Email Sally Chung at
schung@aclu-sc.org

Basic conditions include access of students to courses they need, implementation of the
Common Core standards and fundamental conditions, like adequate facilities, materials and
fully trained teachers. Pupil outcomes include the standard metrics of student achievement
(test scores such as the Academic Performance Index), readiness for college and career,
reclassification of English learners, and percentage of English learners who became
proficient in English. Engagement includes school climate as measured by pupil suspension
and expulsion rates and surveys of parents and students of their views of the school; pupil
engagement as measured by rates of attendance, absenteeism, middle and high school
dropouts and graduation; and parent involvement.

PUSD Board Goals

Shaping Our Future 2.0
Themes From Our Vision
1. Partnership with the Whole
Community
2. Cultivate Global Citizenry
3. Resilience
4. Program Adaptability
5. Community Building
6. Learning to Excel
7. Maximize Individual
Potential
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1. Adapt	
  &	
  Improve	
  
Educational	
  Program	
  
Delivery	
  
2. Support	
  Professional	
  
Growth	
  &	
  Instructional	
  
Effectiveness	
  
3. Provide	
  a	
  Safe	
  Learning	
  
Environment	
  
4. Cultivate	
  a	
  Dynamic	
  
Learning	
  Community	
  
5. Develop	
  &	
  Implement	
  a	
  
Sustainable	
  Plan	
  to	
  
Balance	
  the	
  Budget	
  
6. Invest	
  In	
  &	
  Preserve	
  
School	
  Facilities	
  &	
  
Infrastructure	
  

LCAP	
  
Local	
  Control	
  
Accountability	
  Plan	
  
SPSA Site Goals
1. Develop	
  instructional	
  
strategies/practices	
  and	
  academic	
  
interventions	
  to	
  support	
  the	
  mastery	
  
of	
  Common	
  Core	
  State	
  Standards	
  in	
  
English	
  language	
  arts,	
  literacy	
  and	
  
mathematics	
  for	
  all	
  students	
  (all	
  sites).	
  
2. With	
  attention	
  to	
  issues	
  of	
  diverse	
  
students	
  learning	
  needs	
  and	
  student	
  
stress,	
  examine	
  and	
  optimize	
  school	
  
structures	
  and	
  practices	
  to	
  foster	
  
social-‐emotional	
  and	
  intellectual	
  
growth	
  for	
  all	
  students	
  (PHS).	
  
3. Revisit,	
  refine	
  and	
  integrate	
  the	
  
Piedmont	
  Unified	
  School	
  District’s	
  
(PUSD)	
  technology	
  plan	
  in	
  ways	
  to	
  
support	
  student	
  learning	
  (PHS/Tri-‐
School)	
  
4. Implement	
  Second	
  Step	
  
Social/Emotional	
  Curriculum	
  (Tri-‐
School).	
  
5. Maintain	
  a	
  positive	
  school	
  climate	
  
(PMS).	
  
6. Support	
  and	
  evaluate	
  the	
  modified	
  
block	
  schedule	
  (PMS).	
  
7. Establish	
  a	
  supportive	
  and	
  organized	
  
school	
  structure/practices	
  that	
  fosters	
  
students	
  to	
  take	
  ownership	
  and	
  
accountability	
  of	
  their	
  academic	
  and	
  
personal	
  needs	
  (MHS).	
  

Support the “Protection of Local School Revenues” Initiative
A volunteer group, Educate Our State, is seeking to place on the ballot an initiative to provide
more reliable funding for California's schools. EOS needs your signatures to qualify the
initiative. Please find an EOS volunteer and sign the petition to put it before voters.
The purpose of the EOS initiative is straightforward. After Proposition 13 was enacted in 1978,
all local government agencies, including school districts, were allocated shares of the newlylimited property tax revenue in each county. The State then provided additional funds from its
General Fund to bring school districts up to a certain base amount; depending upon the allocation
of property tax in each county, that amount differs. In 2004, however, the State extended the
reduction of its Vehicle License Fee (VLF), which had provided revenues to county and local
governments. To compensate for that revenue loss, the State Legislature directed the county
auditor to take property tax revenue allocated to schools and give it to local governments. The
State was then was supposed to pay back the schools' lost property tax revenue from the State's
General Fund. This "VLF Swap" worked well for local governments--not only did they have a
stable source of funds, but the State's mechanism for transferring property tax has actually paid
them billions more than the VLF revenue they lost. Schools, however, and thus our children's
education, have been harmed.
As we all are painfully aware, the State's General Fund often does not have enough money
because it is heavily dependent upon income tax revenue, which is much less stable than
property tax revenue. During the "Great Recession," payments to schools were "deferred" for
sometimes many months, with deferrals in 2011-12 reaching $10.4 billion. Unfortunately,
schools' obligations to pay their teachers and staff cannot be "deferred." The lack of reliable
funding meant that some school districts had to borrow money (which costs money) and other
districts had to reduce instructional days, lay off teachers, and cut programs so that they had
enough cash to fund their operations. Although Governor Brown is paying down the deferral
debt incurred in the past, schools need to be assured of a stable source of at least some of their
funding in the future.
The EOS initiative restores the schools' rights to their allocated share of property tax revenue,
and prevents the State Legislature from redirecting those funds in the future. The initiative also
directs the State to compensate local governments for the actual VLF revenue they have lost;
local governments have more tools than schools to handle any future delays in State payments.
The EOS initiative does not increase anyone's taxes.
The EOS initiative is not a complete solution to California's school funding problem; California
still spends among the least per student in the nation. The initiative, however, will provide more
stable and timely funding for schools by ensuring that they get at least their allocated property
tax revenue. You can learn more at www.YesForEducation.org. Please help get this important
initiative on the ballot by signing and helping EOS volunteers collect signatures.
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Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

SUBJECT:

APPROVE 2015-16 INSTRUCTIONAL CALENDAR

______________________________________________________________________
I.

SUPPORT INFORMATION
The Board approved the 2014-15 Instructional Calendar as presented and
approved by APT at the December 11, 2013 Board meeting. They also tabled the
vote on the 2015-16 Instructional Calendar in order to provide additional time to
disseminate information about the connection to an earlier (mid-August) start of
school and student stress. It was thought by many that the earlier start would allow
the first semester to end prior to winter break and would result in students and
teachers at the secondary level having a true break.
Information was shared with staff and parents to help them understand the intent of
piloting the early start to see if indeed it did allow teachers and students a less
stressful winter break. After much discussion, it was agreed that secondary
teachers and support groups (e.g., Site Council, School Advisory Council) would
explore alternative ways to address student stress at the secondary level that does
not involve changing the 2015-16 Instructional Calendar as presented and
approved by APT.
The Board is committed to continue to work with APT and CSEA in the
development of the 2016-17 Instructional Calendar.

II.

RECOMMENDATION: REVIEW AND ACTION
The Board is requested to approve the 2015-16 calendar as attached.
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PIEDMONT UNIFIED SCHOOL DISTRICT
Instructional Calendar 2015-16
JULY
M
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T

W
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7
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T

2
9
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23
30

F

3
10
17
24
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8 Professional Development
Day (no school for students)

Aug. 17

Teacher Day (no students)

Aug. 18

First Day of School

Aug. 19

Labor Day (school closed)

Sept. 7

AUGUST
T

W

T

F

3
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4
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5
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6
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8

T

F
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Oct. 12

Veteran's Day

Nov. 11

M

T

W

T

F

Thanksgiving Week
(schools closed)

Nov. 23-27

Thanksgiving Holiday

Nov. 26-27

Winter Break (schools closed)

Dec. 21 Jan. 1

1
8
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2
9
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3
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4
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5
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T
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7
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5
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8 Professional Development Day

SEPTEMBER

T

4
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(no school for students)

M

JANUARY
M

New Year's Day

Jan. 1

Last Day of First Semester

Jan. 15

Martin Luther King Jr. Day

Jan. 18

Professional Development

Jan. 19

Day (no school for students)
Presidents' Day
Presidents' Week

Feb. 15
Feb. 15-19

6
13
20
27

7
14
21
28

March 7

Spring Break

April 11-15

Memorial Day

May 30

Last Day of School

June 9

Teacher Day (no students)

June 10

22
29

FEBRUARY

MARCH

APRIL
W

(schools closed)
Schools closed

8
15
15
1

4
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5
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19
26

6
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27
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T
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4
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6
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T

W

T
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M

T

W
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F

7
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1
8
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2
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4
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7
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1
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2
9
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3
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JUNE

DECEMBER
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Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

SUBJECT:

AUTHORIZATION TO PURSUE THE LEASE-LEASEBACK DELIVERY
METHOD FOR PROPOSED ACCESSIBILITY, FIRE/LIFE SAFETY
CONSTRUCTION PROJECT AT ALAN HARVEY THEATER.
(EDUCATION CODE SECTION 17406, ET. SEQ.)
______________________________________________________________________
I.

SUPPORT INFORMATION
It is recommended that the District utilize the Lease-Leaseback method for the
proposed Alan Harvey Theater project. The Lease-Leaseback method was used
during the Seismic Safety Bond Program, and was found to be an effective method
of bringing a construction contractor into the process early to allow value
engineering and consultation on practical solutions to design issues.
A Request for Qualifications (RFQ) is necessary to ensure that the District employs
a competitive process in the selection of a developer for the Alan Harvey Theater
project (if authorized by Piedmont voters in June, 2014). Consistent with budget
issues noted below, the District is making every effort to utilize the time prior to the
election to keep the planning for the project moving forward. The Design
Development phase of the project is in process, and QKA (the District’s architect on
the project) anticipates that this phase will be completed by the end of March 2014.
As part of the Lease-Leaseback process, qualified developers are identified and
approved by the Board. One of the developers within the qualified pool will be
asked to provide preconstruction services to work with QKA prior to their
development of the final construction documents to be submitted to Division of the
State Architect (DSA) for approval.
With regard to the preconstruction services, the selection procedure is mandated
under Government Code Section 4529, which requires that applicants must
demonstrate they have expertise and experience in construction project design
review and evaluation, construction mobilization, and other preconstruction
concerns. The District shall negotiate a contract with the best qualified firm.
With regard to the construction services, the list of developers is selected based
upon the “best value” criteria which includes, but is not limited to, the following:
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Technical expertise



District management / compliance cost potential



Design / value engineering approach



Project approach



Project features



Schedule



Warranty

In this instance, where the prospective developer is being asked to perform
preconstruction services (with an option that later could be exercised by the District
to perform actual construction), the RFQ serves to cover both scopes of work.
The RFQ process takes approximately six weeks to complete. Developers will be
chosen by a committee that includes District personnel, Board representatives and
community members who have technical expertise in construction and theater
operations. More than one developer is usually identified to provide flexibility to the
District in negotiations for services. The finalists will be presented to the Board for
approval.
The Board has committed $500,000 as part of the Modernization Program toward
the AHT project if the bond is approved, and to perform limited essential work (not
including accessibility) if the bond is not approved. Private donors, PEF and the
Parent Clubs have committed $535,000 in funds to be used by the District on the
AHT project. The Board is committed to keeping the project moving forward to meet
the timeline for occupancy in the Fall of 2015. It is anticipated that no more than the
amount provided by the private donations will be spent prior to the election in June
2014 in order to guarantee availability of funds to perform the minimum work
approved as part of the District’s Modernization Program if the bond is not
approved. Any additional work related to the preconstruction services agreement
and/or to be authorized toward the next phase of work for QKA will not exceed the
total private funds on hand committed to the AHT project.

II.

RECOMMENDATION: REVIEW AND ACTION
The Board is requested to authorize the use of the Lease-Leaseback method of
delivery for the Alan Harvey Theater Project. The Superintendent is directed to
initiate the RFQ process to identify a qualified developer.
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MEMORANDUM

Date:
To:
From:
Subject:

February 3, 2014
Piedmont Unified School District Board of Education
School Support Tax Advisory Subcommittee, Measure A
Report and Recommendations for Levying for Fiscal Year
2014-2015, and Review of Fiscal Year 2013-2014

Executive Summary
The School Support Tax Advisory Subcommittee recommends that the District
levy the Measure A School Support Tax (Parcel Tax) at its maximum level in
2014-15, including assessment of the maximum two percent (2%) increase
above the rate in 2013-14. This amounts to $9,408,025 (2013-14 amount)
million plus $188,160 (2%) for a total of $9,596,185. Based on the latest
available budget projections -- including indications that state funding will
improve significantly for at least this next year -- the Subcommittee recommends
that the $188,160 raised by the 2% increase be directed to a parcel tax reserve
account to be available during subsequent years during the term of Measure A
(through 2020-21). Although financial trends presently are positive, considerable
uncertainties cloud these projections, and the District has drawn down its
reserves in recent years close to statutory minimum levels.
Background
Since 1985, Piedmont voters have repeatedly approved local parcel taxes in
order to preserve our excellent school programs. On March 5, 2013, the voters
of Piedmont approved Measure A with a 76% - 24% margin. Measure A
presented the following question:
“To prevent local school funding from expiring and to maintain the quality of
Piedmont's schools, to attract, train and retain qualified teachers, to protect
programs in math, science and technology, to continue funding for music,
visual and performing arts programs, and to keep textbooks and instructional
technology up-to-date, shall the Piedmont Unified School District continue to
levy a special tax as specified in the voter pamphlet, with all funds staying in
Piedmont to benefit our schools?”
Measure A replaced the District's then-existing tax (Measure B, passed in 2009),
one year before that tax's scheduled expiration date. This accelerated
replacement responded to a state Court of Appeal decision (Borikas v. Alameda
Unified School District) that California school districts must assess parcel-based
taxes on a uniform basis, which indicated that Piedmont's Measure B tax was
unlawful because per-parcel tax assessment varied with the size of the parcel
and type of use (residential, commercial, etc.).
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Measure A provides a uniform ("flat") tax of $2,406 per parcel in 2013-14, and
authorizes the District's School Board to increase the levy by up to 2% per year.
Measure A also provides for the creation of this Subcommittee, as an
accountability measure comparable to the "Citizen's Advisory Committee"
created by earlier Measure B. The Subcommittee Is to "conduct an independent
examination of the District’s budget and related documents prior to making formal
recommendations in its annual report to the Board." The final decision on the tax
level remains with the School Board.
INTRODUCTION
The Subcommittee is pleased to submit this report, providing a review of the
District’s fiscal year 2013-2014 revenues and expenditures, projected fiscal year
2014-2015 revenues and expenditures, and recommendations regarding the
parcel tax. The following discussion summarizes our activities and
recommendations.
REVIEW OF REVENUE AND BUDGET PROJECTIONS
As quoted above, Measure A and the School Board charter to this Subcommittee
direct us to consider "budget and related documents." This section summarizes
our review.
Review of 2013-2014 Parcel Tax Levy
In order to levy Measure A taxes in 2013-2014, the School Board was required to
approve the levy before July 1, 2013. Although this Subcommittee was not
formed until October 2013, we reviewed 2013-14 budgeting, revenue and
expenditure documentation from the District. The District adopted a budget
assuming $31,733,656 in revenue from all sources (including $9,408,025 from
Measure A and $1,550,000 in community contributions), and expenditures of
$32,630,183, for a deficit of $896,527. This budget continues to include costcontainment and program preservation priorities. As of the First Interim report in
December 2013, actual revenues and expenditures are close to these adopted
amounts. After this review, the Subcommittee confirms the appropriateness of
the Measure A levy for 2013-14.
Review of 2014-2015 District Revenue and Expense Projections
Although the 2014-2015 fiscal year does not begin until July 1, the District is
developing its budget for 2014-2015 and required projections of revenues and
expenses for the following two fiscal years. As of the December 2013 First
Interim, budget documents project:

2
11 of 53







Revenues: $31,733,656. Since the School Board has not yet set the
Measure A tax rate for 2014-2015, this projection includes no change from
2013-2014. The principal state funding allocation is changing to the
recently-enacted "Local Control Funding Formula (LCFF)."
Expenditures: $32,630,747. Since the District and its unions have not yet
completed negotiations for labor contracts to replace those that expire on
June 30, 2014, this projection includes no structural changes from 20132014, and instead extrapolates changes in labor costs (such as
application of "step and column" seniority increases) as though the
present contract were extended.
Result: operating deficit of $604,913.

As the Subcommittee writes this report, it is obvious that these projections may
change significantly before the School Board adopts the 2014-2015 budget.
Significant revenue and expense uncertainties include:




Actual revenues may rise or fall compared to projections. The terms of
the LCFF are still being debated, and changes in formulae may change
Piedmont's allocations. The Governor's latest proposals may yield
additional revenues, although leaders in the Legislature seem to have
different priorities. And, of course, the School Board may decide to
change the Measure A levy.
Actual expenses may rise or fall. Ongoing contract negotiations are
private, so this Subcommittee has no ability to predict changes in
personnel costs that may result from the new contracts. However,
employee representatives have been clear about their desire for increases
in compensation.

Perspectives on District budgeting over the eight year term of Measure A
It is important to keep in mind that Measure A will remain in force from July 1,
2013 to June 30, 2021; therefore, it is useful to consider the 2014-2015 levy in
the context of these eight years. First, it should be obvious that the significant
revenue and expenditure uncertainties described above for 2014-2015 expand
dramatically when attempting to consider the District's finances throughout the
longer period.
It is important to keep in mind that the Governor's support for additional state
funding to local school districts is occurring during one of California's periodic
spikes in income tax revenue. These levels track general economic activity, but
are highly influenced by the levels of initial public offerings (IPOs), particularly
when companies have significant numbers of investors and employees who pay
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California taxes. These spikes tend to be short-lived, so it is not reasonable to
extrapolate the state's 2013-2014 revenue spike through 2021.1
Looking ahead, the other large element in the state's robust revenue picture
results from passage of state-wide Proposition 30 in November 2012. Prop 30
increases state income taxes for the highest earners for seven years, through
2019. It also surcharges the state sales tax by 0.25% for 4 years, through 2016.
Both of these important state revenue enhancements expire before Piedmont's
local Measure A expires.
Based on these factors, the Subcommittee believes it is prudent to consider how
local Measure A revenues will fit into the District's total revenues through its eight
year term. Throughout most of the history of school support parcel taxes in
Piedmont, the District set aside some funds from early years in a Parcel Tax
Reserve Fund and made available in later years. All revenues raised during the
term of a parcel tax measure were spent within that term (typically four years),
but use of a Reserve Fund made additional funds available in later years, when
inflation and other factors could be anticipated to have increased revenue needs.
The District suspended this sensible policy in recent years to cope with
unprecedented short-term revenue reductions, but reinstating it now would be a
reasonable hedge against the possibility of unfavorable changes in state funding
between now and 2021.
MEASURE A AS A REFLECTION OF COMMUNITY PRIORITIES
In considering our recommendation, this Subcommittee remains mindful that
District policy-makers frequently note that public education in Piedmont rests on
a “three-legged stool” of overlapping interests: students and their families; District
employees who serve them and are paid to do so; and taxpayers. Each group
receives a share of the benefits and costs of public education, and all must
remain aligned and in balance for the educational system to function effectively
on our collective behalf.
Although all groups have recognized and supported these policies, annual
attempts to apportion sacrifices can highlight tensions within and among all three.
Program cuts and larger class sizes impose sacrifices on Piedmont’s students;
growing contributions represent additional voluntary sacrifices by students’
families in order to maintain programs. Caps or cuts to employee salaries and/or
benefits impose sacrifices on District employees. Employees and students have
1

For example, The California Department of Finance (DOF) 2013-14 Governor’s Budget Summary notes
“In particular, capital gains income is concentrated among the high income earners and can fluctuate
significantly from year to year. In the period from 2003 to 2007, capital gains realizations almost tripled
from $45.6 billion to $132 billion. Over the next two years they fell to $28.8 billion. Gains from that low
point increased 92 percent in 2010 and are estimated to have increased another 23 percent to $68 billion in
2011, just over half of what they were at the peak. Capital gains are expected to see continued growth in the
coming years, rising to $83 billion by 2014.” This document is available online at
www.dof.ca.gov/documents/FullBudgetSummary_web2013.pdf.
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shared the sacrifices from unpaid “furlough” days (projected to expire after 20132014). Meanwhile, parcel taxes impose sacrifices on all taxpayers, which can be
more acute for taxpayers on fixed incomes or whose incomes have declined
during the ongoing recession – and that sacrifice grows when parcel taxes are
increased.
The Subcommittee considers our proposal to be consistent with this balanced
perspective and apportioning of sacrifice, which we consider to reflect the
community’s overall views.
Levying Measure A School Support Taxes in 2014-2015
The District is required to adopt its 2014-2015 budget in June 2014, and begins
formal hearings in March that will reflect the latest projections of revenues from
all sources and expenses for all programs. In order to support this process, the
Subcommittee is to provide our annual recommendations whether to levy
Measure A taxes no later than the beginning of the public process in March.
We recommend that the District:
(1) levy Measure A taxes at their maximum level in 2014-2015, including the
maximum permissible increase of 2%;
(2) deposit the $188,160 increase in a parcel tax reserve account.

Respectfully submitted,
School Support Tax Advisory Subcommittee, Measure A

_________________
Jon F. Elliott

_________________
Peter Freeman

_________________
Amal Smith
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Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent
Michael Brady, Assistant Superintendent, Business Services
Randy Booker, Assistant Superintendent, Education Services

SUBJECT:

GUIDELINES FOR BUDGET PREPARATION INCORPORATING LOCAL
CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL
ACCOUNTABILITY PLAN (LCAP) REQUIREMENTS TO SUPPORT
“CATEGORICAL” PROGRAMS FOR 2014-15 AND BEYOND
____________________________________________________________________________
I.

SUPPORT INFORMATION
As part of the 2014-15 budget development process, school districts throughout California
will begin implementing the State’s new funding model, known as the Local Control Funding
Formula (LCFF), which sets uniform, grade-span base funding rates for all school districts
and includes supplemental funding for certain student subgroups. The LCFF, in effect,
eliminates the vast majority of categorical spending restrictions under the old Revenue Limit
formula. In their place, the LCFF establishes a more limited set of spending restrictions,
some of which apply over the long term and some of which are applicable only during the
initial transition period.
The flexible use of categorical funding was introduced as part of the State’s 2009 Budget
Act in response to California’s economic crisis. Categorical programs were divided among
tiers, with each tier affording varying degrees of flexibility for fund use (from no flexibility for
categorical programs like Special Education – a Tier I program, to 100% flexibility for
programs like Adult Education – a Tier III program). The State gave flexibility to school
districts to utilize Tier III funds for “any educational purpose” from 2008-09 through 20142015. When the State Adopted Budget was enacted in 2013, approximately three–quarters
of categorical programs were eliminated in tandem with the creation of the LCFF. Under the
new system, only 14 categorical programs remain.
Short-Term/Long-Term Spending Requirements and the LCAP
Of the State categorical funds received, PUSD is required to spend no less in 2014–15 than
we did in 2012–13 for ROP and Adult Education. In addition, school districts must make
progress toward meeting K-3 Class-Size Reduction (CSR) requirements of no more than 24
students. Fortunately, PUSD has met all of these short-term LCFF requirements, so no
budget adjustments are required in these areas. However, in addition to creating a new
funding formula, LCFF establishes new rules relating to school district transparency and
accountability. Specifically, districts are required to adopt Local Control Accountability Plans
(LCAPs), which include annual goals intended to encompass the “key ingredients of highquality educational programs.” The LCAP must include both district-wide goals and goals for
each numerically significant student subgroup in the District. The LCAP goals as identified
must be supported and in alignment with the District’s spending plan (the 2014-15 PUSD
Adopted Budget). Fortunately, the process required for the development of the LCAP is
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consistent with current practices in PUSD. The LCAP provides a clear and concise method
of articulating what is already in place.
Eliminated PUSD Categorical Programs
The following is a list of categorical programs in PUSD no longer funded separately by the
State of California:

















Adult Education





Pupil Retention Block Grant

K-3/9th Grade CSR (now a base grant supplement)
School & Library Improvement Block Grant
Supplemental Instruction
Instructional Materials Block Grant
Professional Development Grant
Deferred Maintenance
Supplemental School Counseling
Arts & Music Block Grant
School Safety Block Grant
Teacher Credentialing Block Grant
CA High School Exit Exam
Math & Reading Professional Development
Community Based English Language Tutoring
Gifted And Talented Education

Economic Impact Aid (EIA)
Oral Health Assessments

It is important to note that although the District no longer receives these categorical funds,
the LCFF assures that PUSD receives no less in total funding than it received in 2012-13.
The difference is that the funding received is no longer restricted to these specific
categories.
Establishing Budget Priorities
Under LCFF, school boards have full latitude to use General Fund resources to support
categorical programs for 2014-15 and beyond. In the past, any categorical funds not
expended from prior years were restricted for use in subsequent years, and could not be
accessed for General Fund purposes. The District, as part of its annual budget development
process, looked whenever possible to utilize restricted dollars first before committing
unrestricted General Fund money. Now, with the vast majority of State restrictions removed,
the Board has the opportunity to designate how funds are used (as well as restricted) locally
over time. Some Categorical programs (such as Special Education, Mental Health Services,
Class-Size Reduction, Mandates Block Grant, State Preschool, and Child Nutrition) remain
fully restricted. Nevertheless, virtually all PUSD categorical programs (including non-
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restricted programs) historically received some level of General Fund support in the past
because State funding was inadequate. What follows is a snapshot of Budget Priorities as
defined over the years by the Board of Education, and recommended funding levels for the
near future.
 Reserve for Economic Uncertainty ($1.3 Million)
Currently, All California school districts similar in size to Piedmont must maintain a 3 percent
unrestricted General Fund reserve for economic uncertainty. These regulations remain in
place under the LCFF. The average unrestricted reserve among California unified districts in
2012 was 15.44%. The Board has stated repeatedly over the years that a goal of 4% be
established. Given the uncertainty of the past five years (including apportionment deferrals),
and an eight-year LCFF implementation phase that anticipates no State-wide economic
downturn, the Board may wish to consider maintaining near-term reserves above the 4%
(approximately $1.3 million in the current budget) reflected in its goals.
 Supplemental/Concentration Grant Funding ($80,000)
Under LCFF, a supplemental grant equal to 35 percent of the District’s base grant is
provided for each English learner, economically disadvantaged or foster youth student.
Students that fall into one or more of these categories can only be counted once for
supplemental funding purposes. The supplemental grant is intended to provide additional
resources to help address the unique needs, challenges and additional costs that these
students bring to school. As the District develops its 2014-15 Adopted Budget, identifying
and directing the use of these funds is essential for both the LCAP and to demonstrate the
District’s commitment to all students. PUSD’s supplemental grant is projected to be $80,000,
and setting aside an additional 50% of projected funding in support of identified students is
encouraged.
 Parcel Tax Reserve ($188,160)
The Parcel Tax Reserve Fund was established for funds from the first year of the current
Parcel Tax approved by voters to support programs as necessary in later years of the term
of the tax; and the Parcel Tax reserve fund is required to be fully expended as mandated by
the parcel tax measure. There are no funds currently in this reserve fund. The Citizens’
Advisory Committee for the parcel tax has recommended in the past that any additional
funds levied from the parcel tax be placed in the reserve, which District staff believes is a
prudent course of action. In the event of an economic downturn, the Parcel Tax Reserve
Fund could be used in conjunction with the Reserve for Economic Uncertainty.
 Instructional Materials ($250,000)
Under the old funding model, the District received approximately $57 per pupil for
Instructional materials funding (IMF). In years where there were no textbook adoptions,
leftover IMF funds were held for use in future years. In 2012-13, the District grant was
approximately $140,000, though expenditures for instructional materials during that same
period were in excess of $230,000. Given the implementation of Common Core standards (a
categorical program funded only for two years), new science and math standards, and future
textbook adoptions on the horizon, funding instructional materials at 2012-13 levels should
be considered as part of the District’s multi-year budget development projections. Using
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2012-13 as a base year, with the expectation of consecutive years of new materials
adoptions, the Adopted Budget should include an additional $110,000 over current
estimates.
 Adult Education ($285,463)
Adult Education was a Tier III categorical program, and many California school districts
chose to “sweep” all available adult education funds into the K-12 General Fund. PUSD has
received $285,463 annually (based on 2008 enrollment) to support State-sponsored
instructional programs like citizenship classes, ESL classes, adult basic skills, and high
school diploma classes. During the State’s economic crisis, the Adult Education program
eliminated all State-sponsored classes except for students earning a high school diploma,
reduced diploma teaching staff by 80%, and transferred $120k per year to the District’s
General Fund in support of K-12 programs. Adult Education funding is guaranteed only
through 2014-15 under the current model, and there is much uncertainty regarding future
Adult Education funding levels. Until the new funding model is established, it is
recommended that the entire Adult Education apportionment as part of LCFF be transferred
to the Adult Ed program for use in 2014-15.
 Deferred Maintenance ($190,000)
Historically, the District received Deferred Maintenance funds as part of a 50/50 matching
grant from the State. In total, Deferred Maintenance revenues were approximately $190k
per year, with $95k contributed from the General Fund. Given the need for ongoing
maintenance projects as well as the need to protect the community’s $69 million investment
in seismic, accessibility, fire/life safety, and modernization improvements to most school
sites, base funding of Deferred Maintenance at a $190,000 per year is recommended.
 Capital Facilities ($80,000)
The District has set aside funds each of the last four years for repairs, refurbishment, and
replacement of athletic facilities in the future. Currently, the District sets aside $50k per year,
and receives approximately $30k per year in local donations. Continuing this practice will
help reduce and perhaps eliminate the need to finance major replacement costs (specifically
the synthetic turf and track at Witter Field and synthetic turf at Becker Field located on the
Havens campus) in the future. The District set $800k as a goal to reach by June of 2015,
when the current warranty on Witter Field expires. It is anticipated the District will have close
to $700k reserved by that time.
 Remaining Categorical Programs
As part of the District’s LCAP process, determination of support for programs no longer
funded by the State will be open to community discussion and public input. The Board may
choose to continue base funding levels for categorical programs based on 2012-13
apportionments, or modify, combine, or eliminate tracking some program budgets
altogether. As a note of caution, no longer tracking program expenditures does not mean
that the District is absolved of its responsibility or accountability for students served by that
program. For example, oral health testing ($800 in 2012-13) must continue whether or not
the District chooses to eliminate tracking those expenditures. Services formerly charged to
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the School and Library Improvement Block Grant will also continue, though they could be
combined with instructional materials funding or professional development opportunities.
Moving forward, the District must maintain K-3 class sizes of no more than 24 students to
preserve continued CSR funding as part of the District’s base grant. In addition, the District
must also preserve programs formerly funded under the Pupil Retention Block Grant (a Tier
III categorical grant that combined funding for programs assisting pupils who require
additional help to succeed in school). Specifically, funds for Continuation High Schools, High
Risk Youth Education, Tenth Grade Counseling, Dropout Prevention, and Early Intervention
for School Success received by PUSD to support Continuation and Alternative Education
programs are critical to the District’s mission to serve all students. As part of the LCAP,
ongoing support will need to be identified for continuing these educational programs. In
2012-13, support for Alternative Education was approximately $320,000, including General
Fund contributions. Maintaining funding in support of Alternative Education opportunities,
perhaps in conjunction with efforts through Piedmont Adult Education, is strongly advised.
 At-Large General Fund Commitments
Finally, there are a number of programs not connected to the old State Categorical Funding
model that are supported through the General Fund. Contributions to athletics via coaching
salary supplements, the PUSD Wellness Center, BTSA/Peer Assistance and Review,
professional development opportunities, and others are all open to discussion and input
from the community, and will be reviewed in the coming months.

II. RECOMMENDATION
Provide direction to staff to assist in the Budget Development process.
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PIEDMONT UNIFIED SCHOOL DISTRICT
Schedule of Regular Board of Education Meetings
2014-15
Regular Board of Education meetings listed below are held on the
second and fourth Wednesdays of each month, unless otherwise noted,
and are held in the Council Chambers of the City Hall, 120 Vista
Avenue, Piedmont, beginning at 7:00 p.m.
July 9, 2014

(already scheduled in 2013-14 school year)

August 20, 2014
September 10, 2014
Tuesday, September 23, 2014*
October 8, 2014
October 22, 2014
November 12, 2014
December 10, 2014
January 14, 2015
January 27, 2015*
February 11, 2015
March 11, 2015
March 25, 2015
April 22, 2015
May 13, 2015
May 27, 2015
June 10, 2015
June 24, 2015
July 8, 2015

* Meeting is being held on Tuesday night.
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Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:

ANNOUNCE APPLICATION OPENING OF 2014
ARTHUR HECHT VOLUNTEER OF THE YEAR AWARD
____________________________________________________________________________
I.

SUPPORT INFORMATION
Sixteen years ago, the Board of Education established the “Arthur Hecht Volunteer of
the Year Award” in honor of late Piedmont community member Arthur Hecht. This
award is presented annually to individuals who have volunteered their efforts over a
period of time and made a difference because of their involvement and commitment to
Piedmont’s youth. The following is a listing of past recipients:
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

Hunter McCreary
Ann Chandler
Ruth Cuming
Lisa Lomenzo
Cathie Glettner / Marion Souyoultzis
Fritz and Mary Wooster
Elizabeth (Betsy) Gentry
Cynthia Gorman
Grier Graff
Julia Burke
Maude Pervere
Anne-Marie Lamarche / Mark Menke
Janiele Maffei Tovani
Andrea Swenson
June Monach
Mary Ireland / Bill Drumm

We are now in the process of seeking nominees for this year’s award. Staff, students,
and community members are invited to submit an application. A copy of the application
is attached, along with a historical background of this award. The deadline for submitting
a nomination is Monday, March 10 by 4:30 p.m.
The awardee will be announced in late March, and the awardee will appear at the May
14, 2014 Board of Education meeting where their good works will be acknowledged. At
the meeting, the awardee will also receive the gift of a work of student art. The student
will be presented with a monetary gift and commendation from the Board.

II.

RECOMMENDATION: INFORMATION
Information

CH/ss
Attachments:
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Description & Application

Art Hecht


Art Hecht was a tireless community volunteer, and was dedicated to
students in both Piedmont and Oakland. He served on Piedmont’s
Board of Education from 1970 to 1982. Art also was very active with the
Piedmont Continuation High School (now called Millennium High
School). His home was open to students day and night. Art always took
the time to listen to “his kids” and selflessly volunteered on their behalf
in a variety of ways. In 1998, the Art Hecht Volunteer of the Year
Award was established in his memory.
This award is presented annually to individuals who have volunteered
their efforts over a period of time and made a difference because of
their involvement and commitment to Piedmont’s youth.
Nominations for this award will be kept strictly confidential. In March, a
selection committee will vote on the award recipient, who will be
honored at the May 8, 2013 Board of Education meeting, where the
honoree’s good works can be acknowledged. The recipient will also
receive the gift of a work of student art.
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PIEDMONT UNIFIED SCHOOL DISTRICT

2014 Arthur Hecht Volunteer of the Year Award
For Service to Youth of the Piedmont Unified School District

Name of Proposed Recipient:
________________________________________________________
Activities and awards engaged in or received by recipient:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Reasons for recommendation:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Please attach any additional information that you feel would be helpful in evaluating the
individual, including the names of any other individuals who support this recommendation.
Sponsor Name:

/
(please print)

Signature

Date:
Nomination forms can be: a) hand-delivered in a sealed envelope, marked “Hecht Award
Nomination,” to the Superintendent’s Office, Piedmont Unified School District Administration
Office, 760 Magnolia Avenue, Piedmont; or b) emailed to sspiker@piedmont.k12.ca.us. All
forms must be received by the deadline of 4:30 p.m. on Monday, March 10, 2014.
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PIEDMONT UNIFIED SCHOOL DISTRICT
Elementary School Enrollment for 2014-15 School Year
Enrollment of Kindergarten through Fifth Grade students who will enter Piedmont
Schools in the Fall of 2014 will open on Thursday, March 6, 2014, from 8:15 a.m.
to 3:45 p.m. at the following location:
Ellen Driscoll Theater
325 Highland Ave., Piedmont, CA
Please download documents for enrollment by visiting the District website after February
1, at www.piedmont.k12.ca.us/district-info/enrollment. Please bring paper copies of
relevant documentation to submit on March 6, 2014. Parents are required to bring birth
certificates of children to be registered to show proof of age. Children should not
accompany parents for enrollment.
Parents must provide, at the time of enrollment, a grant deed and three additional proofs
of residency. Parents renting/leasing must provide, at the time of enrollment, a lease
AND a copy of the property owner’s rental permit from the city, and three additional
proofs of residency. For information on acceptable proofs, please go to the District web
site: www.piedmont.k12.ca.us/forms/board/5000.pdf - select Administrative Regulation
5111.1.
State law requires that parents/guardians submit an immunization record prior to
kindergarten entry. At the time of enrollment, parents should bring documented
evidence showing complete dates that children have been adequately immunized.
To enroll in our Kindergarten program, children must be 5 years old on or before
September 1st, 2014.
It is anticipated that each school will have several classes at each grade level. It is the
intent to keep class sizes similar from school to school. In order to do this, children may
be assigned to a Piedmont school outside their immediate residency area. Every attempt
will be made to keep siblings together and to look at school proximity if a shift is
necessary. However, students may be transferred to another elementary school in the
District within the first two weeks of the new school year. If you are new to the District or
your student(s) grade K-5 are not currently attending elementary school in one of
Piedmont’s schools, please plan to enroll your student(s) on March 6, 2014.
The Piedmont Unified School District offers a Transitional Kindergarten program. In keeping
with State guidelines, students who turn 5 years old between September 2nd and December 2nd,
2014 are eligible for the TK Program only. These students will then participate in regular
Kindergarten during the 15-16 school year.
Updates will be posted on the District Webpage as they develop.

24 of 53

PIEDMONT UNIFIED SCHOOL DISTRICT
Council Chambers, City Hall
120 Vista Avenue
Piedmont, California 94611
MINUTES OF
Regular Meeting of the Governing Board

January 8, 2014

CALL TO ORDER

Board President Richard Raushenbush called the meeting of the
Board of Education to order at 6:30 p.m.

ESTABLISHMENT
OF QUORUM

President Richard Raushenbush, Vice President Andrea Swenson,
and Board Members Sarah Pearson, Ray Gadbois and Roy Tolles
were present.

Adjourn to Closed Session

The Board adjourned to Closed Session at 6:31 p.m. to discuss:
Conference with District Labor Negotiator Constance Hubbard
Regarding Negotiations with Association of Piedmont Teachers
(APT) (Government Code Section 54956.6)

Others Present in Closed Session

Superintendent Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Reconvene to Regular Session

President Raushenbush called the Regular Session of the Board of
Education to order at 7:04 p.m. and led the Board and audience in
the Pledge of Allegiance.

Others Present at Regular Session

Superintendent Constance Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Report of Action Taken in Closed
Session

The Board met in closed session and no action was taken.

Agenda Adjustments

None

COMMUNICATIONS/ANNOUNCEMENTS
Association of Piedmont Teachers (APT)

CSEA

Mercedes Foster, PHS English teacher and member of APT Negotiating Team, thanked the Board for their support for the January 6
Common Core training. Teachers appreciate the support and help.
With finals coming up, it is a stressful time for students.
None

Parent Clubs

None

Student Representative to Board

Peri Zangwill, student representative from MHS, said today was the
second day of school in 2014. Although students are sad that break
is over everyone was happy to see their friends and get back into the
groove of school. Tomorrow night at 7:00 p.m. there is an PHS
incoming freshman orientation. All parents of 8th graders are recommended to attend and learn about PHS Finals are quickly
st
approaching the week of January 21 , giving Millennium, PHS and
PMS students a few weeks to prepare and study hard over Martin
Luther King Jr. Weekend. The first Youth Educator retreat is this
upcoming weekend. Youth Educators are juniors who teach drug,
alcohol, and decision-making curriculum to 8th graders. Throughout
the year they teach 7 one-hour lessons and go to 9th grade classes
th
to give presentations. On Thursday January 16 , the Jazz Band has
a concert.

Superintendent Announcements

Superintendent Hubbard announced that elections for two School
Board positions will be held February 4. A special board meeting will
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DRAFT
Regular Meeting Minutes of
January 8, 2014
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be held on Wednesday, February 26 at 4:00 p.m. in the District Office
to swear in the new members. The public is invited to come say hello
to the new members and goodbye to the retiring members.
President Announcements

President Raushenbush announced that there been many questions
about the Alan Harvey Theater project and the District has put
together a question and answer sheet that is posted on the District
website.
Vice President Swenson announced the League of Women Voter‘s
Candidates Forum for City Council and School Board candidates
tomorrow night at 7:30 p.m. in City Council Chambers.

EDUCATIONAL SERVICES REPORT:
SPOTLIGHT ON STUDENT LEARNING
Report on PUSD Adult Education
Diploma Program

Assistant Superintendent Brady presented an overview of the Adult
Education High School Diploma program, including its purpose,
history, and relevance to the work of the Piedmont Unified School
District's K-12 general education program.
The Piedmont Adult School is its own separate school and has a
history of more than 35 years of lifelong learning opportunities. The
school holds several kinds of classes: interest-based fee classes,
state-funded ESL classes, citizenship classes and high school
diploma classes as well as classes for senior citizens. Across the
state, adult school programs have been the victim of the state’s fiscal
emergency. Because adult school funds were categorical, schools
were allowed to sweep them into their general funds. Unlike Piedmont, many districts no longer provide adult school classes.
He introduced Katie Terhar, our independent study diploma program
teacher, who taught at PHS for many years before taking this
position. She’s not only a teacher but also serves as a counselor,
mentor, and advocate for her students.
Katie Terhar addressed the board and introduced Evelyn, one of her
students. When Evelyn came to her, she was 90 credits short of her
high school diploma. Although she’d passed the exit exam, Evelyn
wanted to get her diploma. She worked hard to balance work and
family demands and met weekly with Ms. Terhar for the past three
years. Ms. Terhar meets weekly with all of her students and is in
communication with them at other times.
There has been much discussion at the state level concerning adult
education. There is $250 million allotted for adult education now and
another $250 million promised. The state is looking hard at career
pathways since internship and apprenticeship programs require a
diploma these days. At the state level relevance is key and they are
working to develop partnerships between school districts and
community colleges to create a seamless K-12 program.
Our district is interested in being held harmless and having money
coming to us for the 2014-15 school year, which will be a planning
year for future programs. We are looking into partnering with Peralta
Community Colleges, and Albany, Berkeley and Oakland school
districts, who are interested in rebuilding adult school classes. It’s
essential that districts demonstrate their ability to establish capacity;
PUSD is in a good position because we currently have five teachers
and are educating 200 to 300 students per year. One way to expand
would be to offer classes to adult students and concurrently to high
school students who need additional credits. Planning grants will be
available for developing a program. State funding runs through 201415, however no additional state money is expected next year.
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January 6, 2014 Staff Development –
Common Core Standards

The generous support of the Piedmont Educational Foundation
provided the opportunity for an all-day training for staff on January 6
with the focus again on common core implementation. The entire
staff including administrators, teachers, educators, office support and
administrative assistants participated. The Alameda County Office of
Educational once again provided training in Common Core implementation for math and Next Generation science standards, Smarter
Balanced assessment using performance standards, and computer
science education. This time the primary focus was on math programs and standards.
Standards are a description of what we are trying to accomplish and
what students need to know. The Common Core contains new
standards that will replace the California performance standards.
Standards are the ‘what’, and curriculum and instruction are the
‘how’. As K - 5 and 6 - 12 math standards have shifted, programs and
curriculum need to be revamped. The sequence of classes, assessment of math performance, and times for accelerated opportunities
need to be reviewed. This is a big paradigm shift. In science new
standards will not be adopted until 2016.
Paraeducators participated in behavioral and social emotional
support for teachers in the classroom. Office support and administrative assistants trained in the use of google programs for education
and Infinite Campus.
In the afternoon Smarter Balanced training focused on developing
“performance tasks” through collaboration between teachers. A
performance task is like a statewide common assessment; each
student is presented with a problem and expected to create a product
– for example, writing, artwork, a science project. Their product is
sent to the state and measured against common assessments.
Daniel Hahn, a PHS senior who has attended Piedmont schools
since kindergarten, spoke on an issue that stuck out to him during his
wonderful experience at the high school. The graduation requirement
for computer science and technology in general has struck him as
inconsistent and ineffective. The requirement is one semester in
computer skills, which is a very general class. Most students are
already skilled in the subject and the class is redundant but they take
it because it is easy and doesn’t take much time. His suggestion is to
increase the mandatory technology requirement to two semesters of
computer skills or a year-long course in computer science. This way
students who were proficient could study at a higher level, and
students who need help could get it. Right now the classes are a
choice between the “Joys of Technology” or “AP Computer Science.”
Mr. Booker thanked him for his comments and invited him to attend
the District Tech Advisory Committee meeting.

REVIEW AND ACTION ITEMS
Presentation and Acceptance of 2012-13
District Annual Financial Report (Audit
Report)

The District’s independent auditing firm presented the District’s 201213 Annual Financial Report. The complete report can be read at
http://www.piedmont.k12.ca.us/board-of-education/meeting-materials
The 2013 Financial Report was presented by Jill Stanton from
Vavrinek, Trine, Day & Co. This is her sixth year managing the audit
and she noted how easy it is to work with PUSD because people
care so much and records are complete and accurate. On pages 2-3,
the report explained that management’s responsibility was to provide
accurate and complete financial statements and the auditors’
responsibility was to assess the accuracy of the statements. Opinions
used to be called unqualified and now they are called unmodified and
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clean. Page 5 contains a management discussion and analysis of the
District’s financial performance. Page 12 shows audited financial
statements on a full accrual basis. Something new this year is the
statement of net position, which is required by GASBE 63. Piedmont
is doing a very good job because, as a shown on page 13, administrative costs are around 6% while 94% of the budget goes to direct
instruction. On page 22 notes explain the accounting policies in
words. Note 7 on page 37 summarized long-term debt. The District’s
post-employment debt went from a liability to an asset, which is a
good thing. Under supplementary information on page 49, there were
no audit adjustments and nothing to report. Page 50 shows the
results from an audit of Federal grants for special education. On the
spending of federal money, there were no findings.
Pages 60 and following show the audit results and auditor’s opinions.
Page 61 presents their opinion of the financial statements as a
whole, and there were two findings in financial statements. In the
spending of state money (page 65), the audit was clean and there
were two findings. The financial statement findings referred to on
page 61 were at PHS and Millennium regarding issues of segregation
of duties and operating controls in ASB accounts. Millennium was
found to not be properly reconciling accounts on a monthly basis.
Management immediately provided training and put measures in
place to resolve this situation. There were no questioned costs
associated with this finding
There were two finding in State awards. In auditing journal entries
VDT tested 15 entries looking for good backup and support and the
supporting documents were not always correctly filed; procedures
have now been put in place. There are no questioned costs associated with this finding.
The other finding in the State awards was questioned costs related to
independent study agreements. Auditors tested six agreements, and
found that two agreements were incomplete or not completed
properly. This resulted in $4500 in questioned costs. Financial
procedures have been put in place to review contracts and agreements. The second finding in State Awards was an anomaly in the
annual daily attendance report where in one area the numbers did
not agree. There was no cost associated with this finding. The
anomaly was the result of a typographical error and a revision of the
spreadsheet has been completed.
Mr. Tolles moved, Ms. Swenson seconded and Mr. Raushenbush,
Ms. Swenson, Ms. Pearson, Mr. Gadbois and Mr. Tolles voted to
accept the 2012-13 District Annual Financial Report
Conduct First of Two Public Hearings:
Resolution 09-2013-14 – Ordering an
Election to Authorize the Issuance of
School Bonds, Establishing the
Specifications of the Election Order, and
Requesting Consolidation with Other
Elections Occurring on June 3, 2014
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Resolution 09-2013-14 for the call for the election for a bond authorization up to $14.5M to repair and improve Alan Harvey Theater was
presented for Public Hearing. The second hearing will take place
on January 22, 2014, after which the Board will be requested to take
action.
Tonight was the first of two public hearings on the call for a bond
authorization in the election of June 3, 2014. The district consolidated
with the June election to keep election costs down. In past discussions, the focus has been more on the budget for the theater than on
the bond itself. The original figure of $15M was a ballpark figure for
construction and all associated costs. The Board discussed the
bonding capacity in August 2014, when it was estimated to be
between $14.8 and $15.1 million. The AHT budget was determined
independent of bonding capacity.
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The District has over $500,000 in donations from individuals, the PEF
and parent clubs, which is being handled by the PEF. The Board has
committed money to design development plans and has spent money
on concept designs. This money could be repaid from the bond to the
modernization fund or not. The amount of $14.5 million was based on
projection of the theater’s costs. Given that the District has $1 million
from other sources, the amount needed for the bond measure is
$13.5m. The language of the bond measure being reviewed this
evening has been vetted by Tramutola Advisors and the District’s
attorney.
President Raushenbush expected that $500k from modernization
money would be used for Alan Harvey Theater either way, so the
issue is whether the Board wants to reduce the bond amount. There
is money in the modernization fund for other projects not yet approved. He supports a bond amount of $13.5m.
Vice President Swenson favors a $13.5m bond measure. The Board
has received much feedback on the bond and the biggest concern is
the cost. She believes it is imperative that the construction be done.
Assistant Superintendent Brady explained that DSA requirements
add quite a bit in costs: it will depend upon the type of work to be
completed, the duration of the work, and the overall scope of the
work performed. It is often necessary to hire someone who will be onsite full time for the entire course of construction. The DSA plan
check alone can cost up to 1% of construction costs , which for Alan
Harvey Theater is approximately $70-100k. Any change order results
in a DSA filing and fees associated with the change. Combined, the
cost to meet DSA requirements can affect the total cost of construction by as much as 9-10%. If down the line the state issues bonds,
the District is eligible for matching State modernization funds;
however, right now the state bond fund is exhausted. DSA can also
require us to do additional projects because they find something
somewhere else that is not ADA compliant.
Ms. Pearson said she appreciates the work is being done on this
issue and understands the reality that we’re talking about a lot of
money. She approves 13.5 million for the bond.
Mr. Gadbois expressed appreciation for the questions and scrutiny of
the community. He agreed to commit $500k from modernization
money to the AHT project and believes the bond measure should be
for $13.5m because this is the amount needed.
Mr. Tolles said the most important thing is to get this project done. He
is concerned about reducing the amount before we have bids on
hand. He wanted to clarify that we would be in line to receive state
matching money if it becomes available. Assistant Superintendent
Brady explained that part of the reason to move forward now is to get
in line for future funding. The increase in square footage to the
theater would be considered capital modernization and any state
funding would go to the modernization fund.
Mr. Rauschenbush explained that because we don’t know all the
existing conditions or exact costs, we need to build in contingency
costs. QKA and Rich Vila, who consults with the District on construction projects, have looked at the budget along with comparisons to
other similar projects. In the discussion of what needs to be done and
what is extra, some clarification is needed. In order to make accessibility upgrades, it is necessary to create the addition, which allows for
elevator access and ADA access to the theater itself. There is not a
reduced version of the plan that could be implemented. The issues

29 of 53

DRAFT
Regular Meeting Minutes of
January 8, 2014
Page 5 of 10

before us are the bond resolution itself and the structure of the Bond.
Rex Crossen, PUSD graduate and mechanical engineer, has been
doing consulting work and tutoring high school and middle school
students. He understands that the theater needs retrofitting, but $15
million seems high to him. As a student he used Alan Harvey theater
maybe 10 times a year and it does not hold in the entire student
body. In his class, it was mostly used by theater students and
seemed sufficient to him. He felt PHS did not prepare him with a
technical background - drafting, tech, metal and wood shop, and
would like to see the district put this amount of money into helping
students. He would like the Board to look at how many students the
theater will benefit. He may not understand all the wheelchair
accessibility issues but in his day, wheelchairs were put in the back
of the theater. He would like the project to be reviewed to eliminate
“fluff.” His real fear is that the cost may actually be more and the
District may have to go back to the community for more money. He
would like the District to figure out a budget and ask for exactly what
is needed before asking for money.
Mr. Raushenbush explained that the District is bound by the ADA,
which requires us to offer wheelchair access throughout the theater.
He invited Mr. Crossen to review the proposal in detail, and agreed
that his point about overruns is well taken.
Mr. Booker said that last year 52% of students in grades 9-12 were
enrolled in classes that met in the theater. This does not including
musicals, plays, assemblies, and dance performances that are
extracurricular or events with community speakers or middle school
students.
Amal Smith said her point has been made. As a School Board
candidate, she has been talking with a lot of people and they don’t
understand what the money is for and how it will be spent. They don’t
have issues with the bond itself. Her point is that the work ahead is to
help community members understand the project and why it needs to
be done. She supports the project and understands the questions
about how the money should be spent. She supports looking at
$13.5m bond in order to reduce the debt on the community.
Mr. Raushenbush agreed it sounds like a lot of money and explained
that when you look at other school theaters they also cost a lot of
money. The Board has looked at hard costs, soft costs and contingencies and this is how they came up with the number of $13.5m.
Hari Titan, School Board candidate, has mostly been focusing on the
financing structure. He read the article Mr. Raushenbush wrote for
the PCA and hopes that the structure will be determined at the next
meeting and not at the time of issuance. Mr. Raushenbush responded that bond costs are always subject to market conditions at
the time of the sale. Mr. Titan would like the Board to consider
refunding the parent club contribution back to parent clubs because
he believes the clubs are hurting financially. He believes it might be
nice to ask for a higher amount and reimburse the parent clubs since
they cannot engage in marketing. The amounts are not that much
different that if the bond measure was $14m then $500k could be
contributed back to the parent clubs.
Mr. Gadbois asked if the Board needs to decide the amount this
evening. Mr. Raushenbush said that although the resolution will be
approved at the next board meeting, it is best to give direction tonight
so the community will know what the Board is proposing. He suggested revising the language to change the amount to $13.5m. He
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asked about the Seismic Safety Bond oversight committee, which is
still in existence. Superintendent Hubbard answered that as long as
the bond money is there, the committee is in effect. At he end of this
bond, the work will be done and any monies left over will be used and
not revert to a bond fund. The role of the committee is to review
project expenditures.
President Raushenbush closed the public hearing.
Conduct Second and Final Public
Hearing for 2014-15 Negotiations
Between the District and the Association
of Piedmont Teachers (APT); Sunshine
Articles to Be Negotiated

Proposed contract openers between the District and APT are being
“sunshined” for public inspection and comment. The articles to be
discussed as part of the negotiations of the entire contract, which
expires on June 30, 2014, were presented at the Board Meeting on
December 11, 2013. The public was invited to comment at the Board
meeting and/or via email to the Board of Education.
Tonight the Board conducted the second and final public hearing
regarding negotiations between the District and the Association of
Piedmont Teachers. The negotiating team composed of representatives from the District and APT have met together to determine the
list of items to be negotiated:: Article I – Agreement, Article VI –
Hours and Professional Responsibility, Article XII - Miscellaneous
Provisions, Article XV – Retirement/Disability Benefits, Article XVI
and XVII – Salary and Benefits, and Article XIX – Evaluation.
One email was received from a citizen and shared with the Board.
Once the public has opportunity to comment this evening and the
hearing is closed, negotiations will begin and the meetings are
confidential. The Board is asked to approve the list of articles
presented this evening.
Ms. Pearson moved, Mr. Gadbois seconded, and Mr. Raushenbush,
Ms. Swenson, Ms. Pearson, Mr. Gadbois and Mr. Tolles voted to
approve the sunshined articles to be negotiated between APT and
PUSD.

Review of Actuarial Report for
Compliance with Government
Accounting Standards Board
(GASB) as They Relate to the
Reporting of Active/Retired District
Employee Benefits

Every two years the District is required to review actuarial reports
from Total Compensation Systems, Inc, for compliance with the
Government Accounting Standards Board (GASB) as they relate to
the reporting of active/retired District employee health benefits and
the unfunded accrued liability of those benefits. The report reviewed
this evening covers active/retired employees through June 30, 2013
with the retirement benefits program in place as of Sept. 1, 2013.
Assistant Superintendent Brady explained that this does not include
pensions but only liabilities of active employee and retiree health
benefits. The highlight of this report is a comparison of 2013 versus
2011. With caps placed on District contributions, the assumptions
used in 2011 have changed. This has resulted in a long-term savings
of $1,000,000, as the District has taken steps to reduce exposure to
increases in medical insurance costs. The Board then asked about
the practicality of setting aside funds vs. the pay-as-you-go method.
Mr. Brady noted that setting aside funds to count toward reducing the
OPEB liability would require the creation of an irrevocable trust to
ensure that the funds could be used for no other purpose. Fortunately, PUSD has been able to meet its obligations through the payas-you-go method.

REVIEW AND DISCUSSION
Second Review of the Alan Harvey
Theater Bond Repayment Options
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The community is encouraged to provide feedback as to the repayment options for the Alan Harvey Theater bond if approved by the
voters in June 2014. The general rule is the higher the tax rate (up to
the maximum $60/$100,000 assessed value allowed for Prop 39
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bonds), the lower the total repayment over a shorter time. The lower
the tax rate, the longer the repayment schedule and the higher the
total repayment. The final decision as to the structure of the bond
issuance is not made until the time of issuance.
This evening provides a second review of bond repayment options
for Alan Harvey Theater. Mr. Raushenbush said the Board can make
their intentions clear but cannot bind a future Board to their decision.
The Board can indicate their intentions, and if market conditions
change, the Board will take action based on those conditions. The
Board can speak to questions such as length of repayment.
Mr. Gadbois said it may be helpful to narrow down options in order to
give final direction at the next Board meeting. The Board is looking at
tax rate, interest rate, and term of repayment to determine what
would be best for taxpayers. However, these factors do not move in
the same direction. Ideally he would like to keep the tax rates flat, but
in order to do this the Board must use Capital Appreciation Bonds
(CABs). Because of the higher interest rate for CABS, he would favor
Option 2, which has the shortest term, or Option 4, which has the
lowest tax rate. He likes Option 4 because it minimizes the tax rate in
the first years: $18 in the first few years increasing to $57 (per
$100,000 A.V.).
Mr. Raushenbush said the choice is to keep taxes low and pay more
in the long run or to make taxes a bit higher and pay less in the long
run. He is not considering CABs or a term of 25 years (Options 1 and
3). He wondered if $43 per $100k A.V. versus $18/$100k A.V. makes
a big difference to taxpayers. Mr. Gadbois explained that there were
very good reasons for using CABs in the past; the District needed
space in the repayment structure for QSCBs, which had a very low
interest rate of 0.5% and a short repayment tern.
Ms. Swenson reported that the Board has gotten emails mostly
favoring Current Interest Bonds (CIBs) over CABs. She favors Option
2 but would like to hear feedback from the community as to the
choice of least repayment amount overall or flatter taxes. She said
that the original push for not increasing taxes and using CABs to
keep the tax rate flat came from a letter from a taxpayer asking the
Board to issue the bond in a way that did not increase taxes.
Mr. Tolles does not favor Option 2 because of the increase in taxes
and thinks Option 4 is a reasonable compromise.
Ms. Pearson said that when she worked on the parcel tax, polls
showed that most citizens wanted to see any tax increase under
$250. She likes Option 2 for its simplicity and Option 4 for its more
level taxes.
Neil Joeck, Piedmont resident, said the Board has an obligation not
to sugar-coat the real cost of a project the Board considers valuable.
The cost should be made clear and not deferred down the road,
when the costs will be more. The costs need to be explicit and there
will be a lively public debate. As public officials, the mandate of the
Board is to make clear the true cost of the project.
President Raushenbush said the Board is looking to the community
for their opinion on whether they would rather pay a low tax rate and
more overall or pay more in the beginning with a lower overall cost.
Mr. Tolles noted that the report shows the costs, including annual tax
payment, overall cost and total cost to individual taxpayer. His
concern is for the portion of the community living on fixed incomes,
and the difficulty of their meeting the initial increase in taxes.
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Mr. Gadbois believes with the reduced bond amount of $13.5, it
might be possible to get the bond paid off in 13 years or less. The
theater will last at least 30 years, so that would be a service to the
community. The Board seems to be honing in on Options 2 and 4, so
he would like to see numbers for a shorter payoff and the possibility
of Option 4 at $17 for the first five years and then increasing to $60.
Mr. Raushenbush reiterated the importance of hearing from the
community as to their preferences for paying off the bond.
CORRESPONDENCE

Ms. Swenson reported receiving a handful of emails about the
theater expressing concern with the overall costs, and several
regarding the construction project at 419 Hillside. All Board members
received an article about Governor Brown’s comments on data-based
school reform. The PCA asked a question regarding when the Board
wanted feedback and the dates of the public hearings. She received
an email, which she shared with Mr. Booker, regarding the Alameda
County Science Fair.
Ms. Pearson received an article reviewing a study that demonstrated
that cognitive rest significantly aids concussion recover. She also
shared this with Mr. Booker.

BOARD REPORTS

Mr. Tolles attended the Acappella Concert, which was impressive.
Mr. Gadbois attended a fundraising luncheon for AHT to answer
questions. He participated in the PHS Parent Club meeting, where
Principal Daniels spoke about the variety of things they are doing on
student stress and the planning for a comprehensive student survey
formulated by Challenge Success.
Ms. Pearson attended the PHS Site Council and the Wildwood
Winter Concert.
Ms. Swenson was out of the country over break.
Mr. Raushenbush went to the Candlelight Concert put on by the
Piedmont Children’s Choir, which he recommends to parents whose
students are interested in singing.

CONSENT CALENDAR

Item B needed to be removed from the Consent Calendar and in Item
A, page 40 of the November 13 minutes, needed to be amended to
read that Ms. Swenson was talking about Option 3.
Ms. Swenson moved, Mr. Tolles seconded, and Mr. Raushenbush,
Ms. Swenson, Ms. Pearson, Mr. Gadbois and Mr. Tolles voted to
adopt the Consent Calendar with Item A as amended and the
removal of Item B.
A. Adopt Regular Board Meeting Minutes of November 13, 2013
Board Meeting
B. Adopt Regular Board Meeting Minutes of December 11, 2013
C. Approve Personnel Action Report
D. Approve Williams
December, 2013

Report

for

the

period

of

October-

E. Approve one Master Contract and one Individual Service Agreement with Heritage Schools, Inc., to provide nonpublic services to
Piedmont Unified School District, effective November 1, 2013
through June 30, 2014, at a total cost not to exceed $84,858.00.
Funding: Special Education.
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FUTURE BOARD AGENDA ITEMS

ADJOURNMENT

Items to be included on future agendas include the APT contract,
modernization update, and budget guidelines, in particular setting
aside money for items that were formerly categorical.



SUBJECT TO CHANGE
Approve Resolution Calling for Bond Election in June 2014
for Alan Harvey Theater
(Jan. 22)



QKA Contract Update (TBD)



2015-16 Instructional Calendar



Review Facilities Standards/ Green Policy (TBD)



Facilities Use – Fee Structure (TBD)

The meeting was adjourned at 9:50 p.m.

______________________________________
RICHARD RAUSHENBUSH
Board President, Piedmont Unified School District
Board of Education
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(Jan. 22)

__________________________________
CONSTANCE HUBBARD
Secretary, Piedmont Unified School District
Board of Education
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PIEDMONT UNIFIED SCHOOL DISTRICT
Council Chambers, City Hall
120 Vista Avenue
Piedmont, California 94611
MINUTES OF
Regular Meeting of the Governing Board

January 22, 2014

CALL TO ORDER

Board President Richard Raushenbush called the meeting of the
Board of Education to order at 6:30 p.m.

ESTABLISHMENT
OF QUORUM

President Richard Raushenbush, Vice President Andrea Swenson,
and Board Members Sarah Pearson, Ray Gadbois and Roy Tolles
were present.

Adjourn to Closed Session

The Board adjourned to Closed Session at 6:31 p.m. to discuss:
Conference with District Labor Negotiator Constance Hubbard
Regarding Negotiations with Association of Piedmont Teachers
(APT) (Government Code Section 54956.6)

Others Present in Closed Session

Superintendent Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Reconvene to Regular Session

President Raushenbush called the Regular Session of the Board of
Education to order at 7:04 p.m. and led the Board and audience in
the Pledge of Allegiance.

Others Present at Regular Session

Superintendent Constance Hubbard
Michael Brady, Assistant Superintendent, Business Services
Randall Booker, Assistant Superintendent, Educational Services

Report of Action Taken in Closed
Session

The Board met in closed session and no action was taken.

Agenda Adjustments

None

COMMUNICATIONS/ANNOUNCEMENTS
Association of Piedmont Teachers (APT)

Gabrielle Kashani, APT President, has invited the continuing school
board members to this year’s CTA School Board breakfast. Mr.
Raushenbush and Ms. Swanson are able to attend, and she will
extend the invitation to the newly elected Board members after the
February 4 election.
Today a memo went out from Superintendent Hubbard; Terra
Salazar, CSEA President, and Gabrielle Kashani, urging the Board to
approve the 2015-16 Instructional Calendar at the February 12, 2014
Board Meeting. The Board considered the calendar on December 11,
2013 and tabled the vote in order to provide additional time to
disseminate information about the connection to an earlier (midAugust) start of school and student stress. Secondary teachers and
support groups (e.g., Site Council, School Advisory Council) are
exploring alternative ways to address issues of student stress within
the current school calendar.

CSEA

None

Parent Clubs

Dane Copeland, Associated Parents’ Clubs of Piedmont (APCP)
President and PHS Parent Club President, said the six clubs
comprising APCP are grateful for the Board’s dedication and diligent
leadership on the issue of Alan Harvey Theater. They appreciate the
opportunity to partner with and support the school district with their
contribution of $75,000 for AHT.
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Hilary Cooper, PMS. Parent Club President, said the parent clubs
are happy to be part of the partnership supporting the theater and
would like everyone to know that the parent clubs are experiencing
no financial hardship.
Student Representative to Board

PHS representative Allen Hosler said yesterday was the first day
after winter break and the orientation for eighth-grade parents. Martin
Luther King, Jr. Day on Monday provides an opportunity for students
to study for finals week. The first semester ends Friday. On January
30th PHS is holding their Jazz Band concert and he urged people to
attend. Winter Ball will be February 1st and this year is being held at
the Sequoia Country Club, a new venue for the school. The musical
th
Anything Goes will be performed February 6 to February 9th.
February break will be February 15-23. NCS soccer and basketball
tournaments will begin in February.

Superintendent Announcements

None

President Announcements

None

EDUCATIONAL SERVICES REPORT:
SPOTLIGHT ON STUDENT LEARNING
District Technology Advisory Committee
(DTAC)

Assistant Superintendent Booker reported on the work of the District
Technology Advisory Committee, which met January 21, 2014 and
discussed various computer science education recommendations for
K-12 students. Over 40 people were in attendance, including parents,
teachers, students and community members.
Stephanie Griffin, PUSD Instructional Technology Coordinator,
provided an overview of discussions and outcomes from the DTAC
Meeting. The District has shifted in recent years to a focus on
instructional leadership in technology – hiring an instructional
technology coordinator, developing a major tech infrastructure to
support the use of technology in the classroom and developing an
Instructional Technology Plan, which describes how we use technology to assist student learning goals. DTAC, which includes
community, students and staff is working to build a shared vision of
what our graduates need to operate successfully. They recommend
using Computer Science Teachers Association (CSTA) content
standards so that students have a foundation in Computer Science
concepts, are able to transfer skills and knowledge to other pursuits,
understand computer science as a creative problem solving endeavor and have the option to pursue CS pathways at the secondary
level.
Ms. Swenson added that a group of parents is trying to create a June
Maker’s Fair for K-12 PUSD student with the idea that older students
would work with and support younger students.

REVIEW AND ACTION ITEMS
Conduct Second of Two Public Hearings:
Resolution 09-2013-14 – Ordering an
Election to Authorize the Issuance of
School Bonds, Establishing the
Specifications of the Election Order, and
Requesting Consolidation with Other
Elections Occurring on June 3, 2014
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Resolution 09-2013-14 for the call for the election for a bond authorization up to $13.5M to repair and improve Alan Harvey Theater was
presented for a second Public Hearing, after which the Board was
asked to approve the resolution.
Superintendent Hubbard said a few minor changes have been made
to clarify the language of the resolution. Once it is passed, the
resolution goes to the Alameda County Registrar of Voters and is
assigned a letter. The purpose of the bond resolution is to address
accessibility, fire/life safety, equipment, lighting and audio issues.
The design by QKA incorporates Mark Becker’s idea of how to
address accessibility issues. There have been some questions about
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the District addressing only a portion of the accessibility issues. Once
work is done on a public building, we are required to address all
accessibility issues including seating throughout the theater, companion seating, accessible restrooms, and access to stage and orchestra
pit.
President Raushenbush framed the background for this evening’s
discussion. The Board has been discussing issues at AHT for the
past two years, focusing on the deteriorating conditions of the roof,
HVAC system, electrical equipment, and seating and the lack of
accessibility. When it was evaluated under the Seismic Safety Bond
Program, AHT was determined not to be a seismic life safety issue.
Mr. Becker, architectural designer, came up with a very cost effective
and practical way of incorporating an additional space that would
allow for ADA access and also provide much-needed classroom
space. In early 2013 the Board authorized $100k to have an architect
with school experience evaluate AHT and develop conceptual plans.
A committee composed of school theater teachers, board members,
community members and district staff ended up with a plan from
Quattrocchi Kwok Architects (QKA) that addressed accessibility and
fire life safety issues. With support of parents clubs and community
members, the Board has determined they will place a measure on
the ballot to provide for a bond to support reconstruction of AHT.
Over the last month many questions have emerged and many of
them are based on mistaken assumptions. The District has tried to
address this through a FAQ document on our website. One assumption is that a $5 million project could solve the issues. There is no
such solution. Where this may be coming from is that in 2007 an
estimate by CPM, the District’s seismic bond manager, determined
that it would take $5 million to do a seismic renovation to strengthen
the roof, walls and columns. This had nothing to do with renovating
the rest of the theater or complying with ADA requirements. In 2008
mirikami/nelson estimated that to address ADA issues throughout
Piedmont High School it would cost approximately $5 million. Of this
$1.9 million was for concrete ramps to be built in the quad outside
AHT. This would get wheelchairs to the outside of the theater but did
nothing to address expanding the restrooms, adding an aisle, or
providing accessibility to the stage, pit, control room or dressing
rooms, or for any other renovation inside the theater. The District has
talked with John Nelson, the architect who did that estimate, and he
does not think you could address accessibility and fire life safety
issues in the theater for $5 million.
Some have looked at the March QKA estimate, which described four
categories that were useful for some purposes. The category of
mandatory and necessary items was estimated at $5m but these
items did not provide for the building that creates ADA accessibility
nor did it include elevators or corridors. The estimate for the additional building that provides ADA access is $2.76m and the estimate
for lighting, audio and drapes is $1.7m. There is not a $5 million
option
We’ve not yet bid out the work but the budget is based on the $9.8m
QKA estimate. Is this estimate reasonable? QKA had their estimators
look at it along with comparable projects and came up with $9.8m for
hard costs. Vila Construction, the manager of our seismic contract,
thinks they can get it down to $8.4m in hard costs, but they include
$1.2m for DSA design contingencies and what contractors might
actually bid. So we are looking at hard costs of $9.8m in addition to
one year of escalation costs, which brings the hard costs to a total of
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$10.1m.
Is a budget of $14.5m reasonable? Yes, because we’ve included the
soft costs: architectural fees, engineering fees, DSA fees and
management fees. We are including $2.0m contingency because we
have experienced that when walls are opened, unexpected conditions are found. This was the case at Beach and Wildwood where we
found dry rot, which was quite expensive to repair. Without contingencies we would have to take the money from our General Fund,
which is what we used to pay teachers and staff.
Are we using up bonding capacity that we would use cover all future
modernization projects? Fortunately, almost all the schools have
been built or remodeled recently. We have no plans to ask for
another bond project in the near future. Not only will our bonding
capacity increase every year as assessed value levels increase, in
addition we are paying off the bonds from the 1990s. As they are
paid off, we will have more bonding capacity.
An article in the newspaper today talked about offering the job to
another architecture firm. I’m not sure the relevance of this article
except to imply that QKA was not our first choice. We did talk to
another firm, but they did not accept our contractual term that
included indemnity that serves to protect the District against liabilities.
We have used this term in every one of our seismic contracts, and
we insisted upon it. It is appropriate in this situation to protect the
District from taking on liabilities when employing outside professionals. We contracted with QKA, who have as much or more school
theater experience.
Some comments have it that the Board is failing to recognize their
own target estimate in 2012 of renovating the theater for $5 million.
The reality is that it costs more than that, and it is not possible to
achieve what is required with that amount of money. The Board has
examined this many times and has attempted to keep our costs
down. If the District can drive costs down during the bidding process,
we will. It is ultimately the bids that will determine the actual costs.
The District has developed a reasonable budget for this excellent
plan. I urge community members contact the District if you have
additional questions.
Neil Joeck, Piedmont resident since 1987, would like to know if there
are other options within the $14.5m option, such as doing a partial
modernization of the existing building. If the measure is turned down,
he believes the Board will do what they can on the roof and HVAC
with the money in hand. Why not do the best you can do now, and
when it’s no longer usable tear it down and rebuilt later? If the public
decides to go forward with this bond measure, he suggests going
with a quick repayment. If people really want this project, they will
have to pay for it. He’s supportive of the theater, but wonders if it
satisfies a narrow need and will foreclose future options.
Alicia Kalamas, PHS graduate and Piedmont resident, supports
renovating the theater in a measured way. She is not sure student
needs have been taken into consideration and would like the Board
to consider what else they could do with the money.
Nancy Lerhkind, President of the Piedmont Center for the Arts (PCA),
spoke in favor of renovating the theater. She proposed an amendment that the theater will continue to be available to the community in
the summer months as it has in the past.
Eli Doctor, PHS sophomore, is performing in the Cole Porter musical

38 of 53

DRAFT
Regular Meeting Minutes of
January 22, 2014
Page 4 of 10

Anything Goes. She plays an old lady in a wheelchair. She explained
that if she were really in a wheelchair she would not be able to be in
the play, go to the dressing rooms or use the bathrooms. She would
only be able to sit at the back of the theater. The really important
point is that the theater be renovated so that everyone can attend
and participate.
Wes Dunlap, PHS senior, is in the theater program and finds it sad to
see the theater in such bad shape with so many things that don’t
work – lights, sound, seats. It is used often not just for theater but for
music, dance, and orchestra performances and school assemblies.
Gautam Wadhwani, PMS Parent Club and Treasurer of the PCA,
believes theater classes and public speaking provide a huge benefit
to students and keep the humanities alive. He believes the District
will need more money in the future but this does not mean the AHT
project is not legitimate.
The Board discussed a number of reasons why they believe it is
important to move forward with this project at this time. AHT provides
space for activities that are an essential part of our educational
program as well as being the building that needs renovation the
most. Part of the reason for the disrepair of the current theater is that
it is used daily as a classroom; this remodel will provide another
classroom and reduce wear and tear on theater. This is a project that
will benefit most students and it provides space for important programs. We know the theater has to be fixed and it would be wasting
money now to do patchwork renovating. Money for schools will
always be an issue because California is 48th or 49th in the country
in school funding. Even with all the donations and support from the
community, PUSD is only at the median for schools in the U.S.
It was moved by Ms. Swenson and seconded by Ms. Pearson to
approve Resolution 09-2013-14 – Ordering an Election to Authorize
the Issuance of School Bonds, Establishing the Specifications of the
Election Order, and Requesting Consolidation with Other Elections
Occurring on June 3, 2014.
The motion passed as follows:
AYES:
Raushenbush, Swenson, Pearson, Gadbois, Tolles
NOES:
None
ABSENT:
None
ABSTAIN: None
Review of the Alan Harvey Theater Bond
Repayment Options 2 and 4 for Revised
Amount of $13.5M

Ruth Alahydoian, Vice President of KNN, provided information
requested by the Board for a $13.5M bond with a repayment schedule of 13 years (the school life of a student) and no use of Capital
Appreciation Bonds, and to pursue Options 2 and 4 presented at
previous meetings. The purpose of tonight’s review is to give staff
direction so the tax impact statement can be prepared for the Voter
Information Handbook.
Repayment structures are the actual payments made every year to
the District through County tax collections. Tax rate estimates are an
estimate of the rate per $100k of assessed value (A.V.) that taxpayers will be required to pay to make those payments. The tax rate
depends on the underlying repayment structure. For purposes of the
tax rate estimate, the annual increase in assessed value must be
reasonable and was assumed to be 3% annual growth rate. Piedmont's growth has been below 3% only five times in the last 30 years
and in the past two years has been 3.84% and 5.9% respectively. If
the underlying repayment structure is level and property values
increase, the tax rate will decrease. If the underlying repayment
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structure has an annual increase in payments and property values
increase at that same rate, the tax rate per $100k A.V. stays the
same.
Ms. Alahydoian reviewed the two preferred options for tax structure.
Option 2 keeps the tax almost flat over the life of the bond, and
Option 4 includes a lower initial tax rate for the first six years and a
higher rate for the final seven years. Option 2 will result in an immediate increase of taxes that will last for six years, after which
taxpayers will have a significant reduction in their tax obligations for
the remaining seven years. Option 4 allows for a very small increase
in the tax rate for the first six years and then a flattening out of the tax
rate due to the payoff of previous bonds for the remainder of the
seven year repayment. The overall repayment ratio, interest rate and
Net Present Value for use of the funds is very similar in both approaches. The major consideration is the tax implications for the
individual taxpayer over the next thirteen years.
In Option 2 the debt service is the same every year but the tax
decreases over time as the tax base grows. In Option 4 the tax rate
will go up in 2021 as principal is being repaid. Although the tax rate
does increase, taxpayers will be paying lower taxes because the
existing bonds will be paid off. The purpose of this option is to
prevent a hike in taxes for the next few years. In the first option (2),
the initial tax rate is $39 and the maximum tax rate is $39. In the
second option, (4) the initial tax rate is $17 (interest only) and the
maximum tax rate after the first six years is $50. The net present
value of the bond repayment assuming a 3% discount rate is
$14.81m for Option 2 and $15.54m for Option 4. This information is
useful for purpose of comparison, however the actual repayments
and tax rates will depend on factors not known at this time.
The decision as to the structure of a general obligation bond is made
at the time of issuance so that the current market conditions are
considered and all rules and regulations in place at the time are
followed. It is important to understand that assumptions may change
if and when bonds are issued in August, 2014; the tax rate is not
determined until bonds are actually issued.
Hari Titan, Piedmont resident, made a request to put in the tax
statement that CABs or similar compound interest bonds are prohibited.
Gautam Wadhwani, Piedmont resident, said a rule in finance is to
borrow as much as you can when interest rates are low and push the
payments out as far as possible. This is a great time to finance the
bonds and the estimated true interest cost is low. The interest rate of
4.35% is lower than that of most jumbo mortgages, which are
secured loans. He would like to see a clause that allows the District
to refinance existing bonds if there is any money left over. Ms.
Alahydoian explained that the bonds will have a call option.
Ms. Hubbard has consulted several attorneys to ascertain if we can
use any excess money to pay down our debt and they have said it is
not allowed under Prop 39. The resolution includes wording that any
excess will be put into a capital facilities fund restricted to capital
uses
Mr. Wadhwani discussed the present value analysis he developed to
describe the true cost to each taxpayer in today’s dollars. At a
discount rate of 3%, the true cost is roughly $1,970 for Option 2 and
$1,940 for Option 4, which makes sense because you are paying
later for Option 4. As a taxpayer, it is better to defer taxes. From a
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finance point of view, Option 4 is the cheaper option. He also noted
that Option 2 represents an increase of 25% in taxes (from $160 to
$200) while Option 4 represents an increase of 10% ($160 to $176),
so he urged the Board not to make it more costly for citizens and to
support Option 4.
Hope Salzer, Piedmont resident, said there is a tendency to look at
this bond money as separate from the operating budget. She asked
the board to remember that when they ask for more in interest rates,
taxpayers have to pay it.
Mr. Joeck said he believes some taxpayers agreed to finance the
bonds in the 1990s believing they would be paid off. This proposal
represents a change because they are being replaced by a new tax.
While the Board does not vote on the structure at this time, they
provided direction for preparation of the tax impact statement.
Mr. Tolles prefers Option 4, which is best for everyone for the
reasons previously stated and well summarized by Mr. Wadhwani. It
is the cheapest option and he has heard from a number of people
who cannot afford an increase in taxes.
Mr. Gadbois says it is a balancing act between interest rates and tax
rate and he is mindful that homeowners in Piedmont are taxed a lot.
Most taxpayers look at what their tax is for the year. He does not
believe a big jump is necessary and keeping the tax level is better as
long as it does not cost much more over the long run. For all of these
reasons, he believes Option 4 is the best balance.
Ms. Pearson thinks there is merit in keeping the structure simple. For
a property of $600k, the first year tax would be $240 under Option 2
and $102 under Option 4. She believes that the lower initial tax is
better and for this reason prefers Option 4.
Ms. Swenson said Option 4 is a good compromise. There is value in
keeping the tax rates relatively constant and the Board has heard this
from taxpayers, and the financing makes sense for all the reasons
previously discussed.
Mr. Raushenbush explained that both options have a 13-year term,
which addressed his concern for a short term of repayment. However
it is structured, people will be paying more tax. The net present value
analysis is useful because it shows that the two options are roughly
comparable. Given that, he thinks it matters to the individual not to
have such a sharp tax increase and that Option 4 will be of most
assistance to most people.
Superintendent Hubbard summarized that the Board prefers Option 4
with the understanding that there needs to be some flexibility for a
new analysis based on conditions at the time of issuance.
ROP Culinary Arts Course Proposal
(First Reading)

This item was moved forward on the agenda. Piedmont High School
is proposing the adoption of an ROP Culinary Arts course in collaboration with Contra Costa Office of Education Regional Occupational
Program (ROP). ROP classes are state-funded programs to help
students gain knowledge and skills for future careers, and they do not
draw money from local funding. The District currently has ROP
classes in journalism, sports medicine, biotech, music theory and AP
environmental studies.
ROP Culinary Arts is a year-long course for PHS and MHS students,
th
th
16 years old or in 11 – 12 grades. This course will explore the
culinary arts, the business of food service and the Hospitality Industry. It will cross the academic disciplines and the emphasis will be on
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a hands-on learning environment. This course will be offered seventh
period, which will give students the opportunity to take an elective
outside the traditional academic atmosphere and not affect other
electives.
Tonight was the first reading of the course proposal. Board members
were in agreement with the proposal and asked that it be put on the
consent calendar for the next Board meeting.
Budget Development Calendar – Fiscal
Year 2014-15

Districts are required to adopt a Budget Development Calendar to
inform the public of the dates to provide input in the budget development process. Members of the community are also encouraged to
provide input in the budget development process through the Budget
Advisory Committee, the SST Advisory Subcommittee, Parent Club
Meetings, Board Meetings and directly to staff.
Part of the budget development process that is new this year is the
development of a Local Control Accountability Plan (LCAP). As a
consequence of the State funding schools through the Local Control
Funding Formula (LCFF) rather than categorical funding, the District
must demonstrate how we will serve students formerly served by
categorical programs (English language learners, low-income
students, foster children) and how this will be reflected in the budget.
st
By March 31 , the Board of Education is required to adopt the LCAP
template for school district use to define annual goals in eight (8)
specific areas: Implementation of Common Core State Standards;
Student Achievement; Student Engagement; School Climate; Course
Access; Parental Involvement; Basic Services; and Other Student
Outcomes. The Board must approve the LCAP developed by the
District as well as the District Budget for 2014-15 by July 1, 2014.
There was no one from the public wishing to speak on this item.
It was moved by Mr. Tolles, seconded by Mr. Gadbois and approved
by Mr. Raushenbush, Ms. Swenson, Ms. Pearson, Mr. Gadbois and
Mr. Tolles to adopt the Budget Development Calendar for 2014-15.

REVIEW AND DISCUSSION
PUSD Modernization Program Update

An update of the Modernization Budget was presented to provide a
summary of completed modernization projects, an update on the
approved but not yet completed projects, and a list of possible
projects that have been proposed but deferred. The remaining
balance in the Modernization Fund including all commitments is
roughly estimated to be $600k-$800k. All State funds for modernization have been received.
There are two corrections to the support information distributed with
the agenda. An additional approved but not yet completed modernization project not shown on the summary is the installation of new
phone service at $130k-$140k. The expenditures for the PMS
Learnscape should not be shown under approved but not yet
completed and should correctly appear under completed modernization projects.
The Board suggested finding a way to retain $100-150k for design
development for future modernization projects as it was very helpful
to have money to invest in the AHT conceptual design prior to going
for a bond. No action is required at this time. As categorical funding
disappears, it will be the responsibility of the Board to budget
amounts formerly covered by categorical funds.

Review of Governor’s January Budget
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and representatives from APT and CSEA, was that the multi-year
projections correctly reflect what the District will receive and that the
District can count on stability for the next few years.
It is important to remember that employees have sacrificed over the
past five years and have expectations in negotiations with the
District. This is the first time since 2001 that schools in California
have had a significant i in revenue. PUSD is not in line to receive a
big bump and we are still not close to where we were in 2007.
ANNOUNCEMENTS
Announcement of Elementary
Enrollment (K-5th Grade) Day to be held
on March 6

Elementary Enrollment Day will be held on Thursday, March 6.
Details can be found on the PUSD website. If at all possible, please
do not bring children to the enrollment day and please bring all
necessary documents.

Announcement of Special Board
Meeting, February 26, 2014

The Board will conduct a Special Board Meeting on Wednesday,
February 26, 2014, from 4:00 to 5:00 p.m. in the District Administration Office Conference Room. Per Education Code 35143, the
governing board of a school district shall hold an annual organizational meeting on a day within a 15-day period that commences with
the date upon which a governing board member takes office. New
Board Members will be sworn in by the City Clerk on Wednesday,
February 26, at which time the Board will also reorganize and select
a President, Vice President and Secretary. Following the meeting,
there will be a reception to welcome new members and honor retiring
members Ray Gadbois and Roy Tolles.

CORRESPONDENCE

Ms. Swenson reported receiving emails about AHT, including
questions about costs compared to other projects, concerns about
theater capacity, ongoing landscape issues at other school facilities
and an analysis of bond costs from Mr. Wadhwani. She also received
emails from CHIME and APCP supporting the theater project and a
letter confirming the community contribution to the theater.
Ms. Pearson received emails about school maintenance at Havens
and an email asking about a senior exemption for the bond measure.
Ms. Hubbard explained that Prop 39 bond measures are not eligible
for Board-approved exemptions of any group of taxpayers. Seniors
can explore options for deferrals and exemptions with the County of
Alameda.

BOARD REPORTS

Mr. Tolles attended the modernization steering committee.
Mr. Gadbois had nothing to report.
Ms. Pearson attended the ALPS (Advanced Learner Program
Support) meeting.
Ms. Swenson attended the Public Safety Committee; the City Council
recently approved it as a permanent committee and as of April 1, the
Police and Fire Chiefs and a School Board member or designee will
have permanent seats. She also attended several parent club
meetings, DTAC, the Piedmont Educational Foundation, BAC, the
Governor’s Budget workshop and the League of Women Voters
luncheon and Candidate’s Night.
Mr. Raushenbush attended the modernization steering committee
and PMS Parent Club meetings.
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CONSENT CALENDAR

Mr. Tolles moved, Ms. Pearson seconded, and Mr. Raushenbush,
Ms. Swenson, Ms. Pearson, Mr. Gadbois and Mr. Tolles voted to
adopt the Consent Calendar.
A. Adopt Regular Board Meeting Minutes of December 11, 2013
Board Meeting
B. Approve Monthly Financial Report of the District for
December, 2013
C. Approve Personnel Action Report
D. *Approve Field Trip for 6 PHS students to attend Junior State
Convention in Sacramento from February 1 – 2, 2014.
E. Approve Field Trip for 14 students on Men’s Varsity Tennis to
attend the California High School Tennis Championships in
Clovis, CA from March 6-8 in 2014.
F. Approve Student Teaching and Practicum Agreement with
National University, effective October 29, 2013
G. Approve one Master Contract with Faltz & Associates for Speech
& Language Assessment effective December 15, 2013 through
June 13, 2014 at a total amount not to exceed $5,000.00. Funding: Special Education

FUTURE BOARD AGENDA ITEMS

Items to be included on future agendas include budget preapration
guidelines, 2015-16 instructional calendar, and LCAP. A special
meeting for Board Orientation will be held sometime after the Board
reorganization.





ADJOURNMENT

SUBJECT TO CHANGE
Review Facilities Standards/ Green Policy (TBD)
Board Meeting Schedule for 2014-15 (TBD)
Facilities Use – Fee Structure (TBD)



Discuss items for contract reopeners between the District) and
California State Employees Association (CSEA), Chapter 60
(TBD)



Student Accountability Report Cards (SARC) (TBD)



Approve 2012-13 Consolidated Applications, Part II (TBD)

The meeting was adjourned at 10:40 p.m.

______________________________________
RICHARD RAUSHENBUSH
Board President, Piedmont Unified School District
Board of Education
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FROM 01/01/2014 TO 01/31/2014
UNAPPROVED TRANSACTIONS INCLUDED
General Fund

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------80xx
Revenue
16,023,646.00
5,785.83
8,544,173.81
53.3
0.00
7,479,472.19
46.6
81xx
FEDERAL REVENUE
595,738.00
28,400.68
37,156.68
6.2
0.00
558,581.32
93.7
82xx
OTHER FEDERAL REVENUE
121,308.00
0.00
32,116.00
26.4
0.00
89,192.00
73.5
83xx
OTHER STATE REVENUE
112,562.00
0.00
559.93.0
0.00
113,121.93 100.0
84xx
OTHER STATE REVENUE
0.00
0.00
5,355.00 100.0
0.00
5,355.00.0
85xx
OTHER STATE REVENUE
1,310,223.00
115,736.37
841,110.11
64.1
0.00
469,112.89
35.8
86xx
OTHER LOCAL REVENUE
12,703,046.00
210,491.86
6,202,563.53
48.8
0.00
6,500,482.47
51.1
87xx
OTHER TRANSFER IN
1,034,834.00
0.00
502,028.00
48.5
0.00
532,806.00
51.4
89xx
INTERFUND TRANSFER IN
138.00
215.00
215.00 100.0
0.00
77.00.0
TOTAL: 8xxx
31,901,495.00
360,629.74 16,164,158.20
50.6
0.00 15,737,336.80
49.3
11xx
12xx
13xx
19xx

Certificated Salaries
Counselors/Psych/Nurse/Librari
Cert Salaries-Admin/Supervisor
Other Certificated Salaries
TOTAL: 1xxx

12,430,544.00
1,141,138.00
1,609,135.00
382,455.00
15,563,272.00

1,131,457.16
93,211.10
141,306.52
33,209.95
1,399,184.73

6,894,410.19
569,131.40
979,350.67
204,333.30
8,647,225.56

55.4
49.8
60.8
53.4
55.5

0.00
0.00
0.00
0.00
0.00

5,536,133.81
572,006.60
629,784.33
178,121.70
6,916,046.44

44.5
50.1
39.1
46.5
44.4

21xx
22xx
23xx
24xx
29xx

Class Sal/Instructional Aide
Classified Support Salaries
Class Sal/Administrator/Superv
Class Sal/Clerical&Othr Office
Other Classified Salaries
TOTAL: 2xxx

2,184,161.00
1,113,723.00
97,266.00
1,223,230.00
72,889.00
4,691,269.00

190,573.12
101,795.25
10,505.06
119,421.76
4,403.33
426,698.52

1,257,984.92
665,620.58
76,173.79
712,357.50
27,448.63
2,739,585.42

57.5
59.7
78.3
58.2
37.6
58.3

0.00
0.00
0.00
0.00
0.00
0.00

926,176.08
448,102.42
21,092.21
510,872.50
45,440.37
1,951,683.58

42.4
40.2
21.6
41.7
62.3
41.6

31xx
32xx
33xx
34xx
35xx
36xx
37xx
38xx
39xx

STRS
PERS
SOCIAL SECURITY
HEALTH & WELFARE
STATE UNEMPLOYMENT INSURANCE
WORKERS COMPENSATION INSURANCE
OPEB
PERS REDUCTION
*** NOT ON FILE ***
TOTAL: 3xxx

1,278,630.00
517,300.00
581,475.00
3,134,103.00
71,509.00
392,568.00
575,000.00
0.00
0.00
6,550,585.00

228,846.9746,806.36
210,463.40
145,532.261,925.2538,497.5570,841.93
5,785.83
0.00
80,904.51-

137,429.85
207,755.60
564,338.50
1,964,676.48
17,669.28
182,990.42
243,164.31
5,934.56
5.68
3,323,964.68

10.7
40.1
97.0
62.6
24.7
46.6
42.2
100.0
100.0
50.7

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,141,200.15
309,544.40
17,136.50
1,169,426.52
53,839.72
209,577.58
331,835.69
5,934.565.683,226,620.32

89.2
59.8
2.9
37.3
75.2
53.3
57.7
.0
.0
49.2

265,703.00
22,817.00
1,304,259.00
76,601.00

3,200.36
18.93139,885.33
8,446.94

265,146.14
5,564.11
619,725.68
65,378.41

99.7
24.3
47.5
85.3

4,014.82
789.55
132,274.64
13,027.73

3,457.9616,463.34
552,258.68
1,805.14-

.0
72.1
42.3
.0

41xx
42xx
43xx
44xx
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FROM 01/01/2014 TO 01/31/2014
UNAPPROVED TRANSACTIONS INCLUDED
General Fund

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------TOTAL: 4xxx
1,669,380.00
151,513.70
955,814.34
57.2
150,106.74
563,458.92
33.7
52xx
53xx
54xx
55xx
56xx
58xx
59xx

Travel and Conference
Dues and Memberships
INSURANCE
Operation and Housekeeping Svc
Rntls,Leases,Repair,Noncapital
Prof/Consulting Svcs/Operating
Communications
TOTAL: 5xxx
TOTAL: 1xxx - 5xxx

73xx
76xx

DIRECT SUPPORT/INDIRECT COST
INTERFUND TRANSFER/OTHER USES
TOTAL: 7xxx
TOTAL: 1xxx - 7xxx
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181,400.00
23,390.00
148,366.00
442,300.00
342,971.00
2,752,896.00
118,681.00
4,010,004.00
32,484,510.00
120,000.00430,693.00
310,693.00
32,795,203.00

8,050.74
0.00
0.00
38,050.86
22,685.21
212,914.58
1,443.74280,257.65

85,763.55
14,513.33
73,433.00
249,168.57
144,955.06
987,810.99
53,288.09
1,608,932.59

47.2
62.0
49.4
56.3
42.2
35.8
44.9
40.1

42,903.45
0.00
73,433.00
2,386.27
121,932.31
1,391,447.09
39,658.39
1,671,760.51

52,733.00
8,876.67
1,500.00
190,745.16
76,083.63
373,637.92
25,734.52
729,310.90

29.0
37.9
1.0
43.1
22.1
13.5
21.6
18.1

2,176,750.09

17,275,522.59

53.1

1,821,867.25

13,387,120.16

41.2

0.00
0.00
0.00

0.00
0.00
0.00

100.0
.0
.0

0.00
0.00
0.00

2,176,750.09

17,275,522.59

52.6

1,821,867.25

120,000.00.0
430,693.00 100.0
310,693.00 100.0
13,697,813.16

41.7
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FROM 01/01/2014 TO 01/31/2014
UNAPPROVED TRANSACTIONS INCLUDED
Summary

EXPENDED/RECEIVED
UNENCUMBERED
SUMMARY BY Object
WORKING BUDGET
CURRENT
YEAR TO DATE
%
ENCUMBERED
BALANCE
%
-----------------------------------------------------------------------------------------------------------------------------------TOTAL INCOME

TOTAL EXPENSES
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( 8000 - 8999 )

31,901,495.00

360,629.74

16,164,158.20

50.6

0.00

15,737,336.80

49.3

TOTAL: 1xxx - 5xxx

32,484,510.00

2,176,750.09

17,275,522.59

53.1

1,821,867.25

13,387,120.16

41.2

TOTAL: 1xxx - 6xxx

32,484,510.00

2,176,750.09

17,275,522.59

53.1

1,821,867.25

13,387,120.16

41.2

TOTAL: 1xxx - 7xxx

32,795,203.00

2,176,750.09

17,275,522.59

52.6

1,821,867.25

13,697,813.16

41.7

32,795,203.00

2,176,750.09

17,275,522.59

52.6

1,821,867.25

13,697,813.16

41.7

( 1000 - 7999 )
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PIEDMONT UNIFIED SCHOOL DISTRICT
Piedmont, California
February 12, 2014
TO:

Members of the Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:
Personnel Action
_____________________________________________________________________________
SUBJECT TO BOARD APPROVAL
Employment: Certificated
Yi Wang
Effective 1/28/14

Mandarin Teacher
.2 FTE Temporary

PMS

Employment: Classified
Sarah Keith
Effective 2/3/14

Para- Educator
.67 FTE

PMS
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PIEDMONT UNIFIED SCHOOL DISTRICT
PROPOSAL FOR A NEW COURSE
Title: ROP Culinary Arts

Dept./Grade Level: Non-departmental, 11/12

Proposed date of implementation: August 2014
Origin of Request:
Anne Dolid / M’Lisa Kelley
Teacher

Non-departmental 11/12
Dept/Grade Level

Piedmont High School
School

February 14, 2014
Date

Course Description: (Please write a brief course description)
In this course students explore culinary arts, the business of food service and the Hospitality
Industry. Students will learn and apply knowledge through standards and project-based
curriculum both in the lab class setting and in a working food service kitchen.
Students will develop culinary skills through nutritional analysis and recipe costing and
development. They will learn the correct use of food service equipment and food and kitchen
safety, with an emphasis on local, organic and seasonal products. In addition, students will
learn about small business management through the operation of a food production and
catering business, including production, finance, marketing, and customer service.
The academic foundation of the course incorporates California Content Standards in the areas
of Mathematics, English-Language Arts and Science. California Career Technical Standards for
the Food Service and Hospitality pathway are also incorporated.
The Culinary Arts program is designed to be a career-focused, intensive cooking and kitchen
management class. The course prepares students with employment skills for entry-level
positions in Culinary Arts occupations and the Hospitality industry including food preparation
worker, cook, baker and other skilled entry-level positions. Classroom instruction includes
topics such as food theory as a foundation for hands-on kitchen lab activities; selecting,
purchasing and preparing of quality food and food products; menu planning; safety and
sanitation skills; nutrition; use and care of commercial equipment; understanding and
management of the different food-style establishments.
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1. Needs Statement/Needs Assessment
What need will this course fulfill?
This course combines career training with practical living skills. The education is intense and
crosses the academic disciplines. Our students learn: The math of menus and portions, the
geography of cuisine, the science of food preparation, the history of food, and the business of
restaurants and catering. They even learn how to prepare and serve food in real life -- for our
students will also cater events for the district and even other organizations. This course is
designed to give students a working knowledge of many different segments in the food service
industry. Emphasis will be a hands-on learning environment in a small class setting. Students
will be learning basic knife skills, safety and sanitation, hygiene, and basic equipment
maintenance to achieve a basic proficiency in standard cooking techniques. Students will also
be introduced to food service and hospitality.
This course fills the need for an elective outside the traditional academic atmosphere. Its
hands-on nature will appeal to those students who benefit from that type of instruction.
How was this need determined?
The needs outlined above originated from numerous discussions among members of the PUSD
community during the WASC review. The stress level that the traditional academic structure
creates is one of the detrimental aspects of a high-pressure high school.
Why can’t this need be met by the current curriculum?
There is no other class currently offered that would teach to the scope of this class or prepare
students for a culinary arts career to the extent this would.
Have you considered other alternatives to meet this need? If so, explain.
There are no other alternatives to meet this need.
What pre-requisites will there be?
Students would have to be 16 years of age or be a junior or senior.
Why do you think this course is the best solution in meeting the need?
There is no other class currently offered that would teach to the scope of this class or prepare
students for a culinary arts career to the extent this would.
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2. Effect on Other Aspects of the School Program
From what other subjects do you anticipate that students will be drawn?
The class will serve a group of students, mostly seniors, who have an interest in the food
industry. As an elective, it is expected that many of the students will take this class instead of a
free period during their 11th and 12th grade year.
Will the course require specially trained teachers not now on the staff?
It is expected that our current chef M’Lisa Kelley will be ROP certified and will teach the class.
3. Projected Cost
30 textbooks ………… $ 1500

4. Graduation Requirement
How does this course fulfill PHS Graduation Requirements? Is it UC Approved? If so, where
does it fall?
ROP Culinary Arts will be an elective course. It will be submitted for UC/CSU approval as a “G”
elective.
5. Similar School Comparison
List any schools similar to PHS that have the particular course as one of their offerings.
ROP Culinary Arts is currently offered at many comparable public high schools in the Bay Area
such as Monte Vista in Danville, and Mission San Jose and American High Schools in the
Fremont district.
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Board Meeting of
February 12, 2014
TO:

Board of Education

FROM:

Constance Hubbard, Superintendent

SUBJECT:

ACCEPT DONATION

I.

SUPPORT INFORMATION
It is recommended that the Board of Education accept the following anonymous
donation recently received by the District:


II.

Donation of Game Ready device and accessories. The Game Ready
is an essential device that combines cold therapy and compression
for the quick recover of sports related injuries; the additional
accessories will allow two athletes to be treated simultaneously.
These items were purchased for the use of the Athletic Department
at a cost of $1996.

RECOMMENDATION: ACTION
Accept donation

CH/ss
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