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Overview

On October 23, 2009, approximately 75 members of the Piedmont
educational community came together to discuss and think about
the District’s future. Participants representing the educational
community included faculty, administrators and staff; board
members; students and parents; and parent clubs and other
organizations that have an interest in Piedmont schools. The
workshop was funded by the Piedmont Education Foundation. A
second workshop is planned December 11, 2009.

Key Questions Discussed
What should our educational program look like to prepare
students for life in the 21% century?

What priorities affect our ability to achieve our mission and
move toward our future?

Meeting Feedback

Based on feedback received during the meeting and on evaluation
forms, participants enjoyed the morning session tremendously. This
involved focusing on the future of the district through a series of
conversations, café-style with other participants, followed by large
group discussion with a graphic recorder. (See subsequent figures.)

In the afternoon session, participants heard a presentation on
existing budgetary constraints and were asked to think about
programmatic priorities given the envisioned future and
constrained budget. Participants felt that the afternoon session was
disconnected from the visioning. They were unable to participate
effectively and have a focused conversation on these topics.

Next Steps

The participants will share insights and reflections on the
conversation with others in the community and meet
again in December to continue the planning process.
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