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COMMITMENTS 
 
As a public school system: 
 

 We are committed to cultivate a learning community where students are engaged in 
their learning, strive for excellence, and are supported to achieve to their fullest 
potential. 
 

 We are committed to work collaboratively with District staff, employee groups, support 
groups, parents and community members to advance the mission and long-term vision 
of our school system. 
 

 We are committed to support a culture of: 
 

 mutual trust and respect 
 openness to take risks, learn from mistakes, and embrace new ideas 
 open and purposeful communications and engagement practices 

 
 We are committed to allocate and effectively manage our limited resources to support 

the needs, goals, and priorities of the learning community. 
 
GOALS 
 
Goal #1 – Adapt & Improve Educational Program Delivery:  Continuously adapt and 
improve program delivery in collaboration with administration, employee groups, support 
groups, parents, and the community, so that we can continue to provide a comprehensive 
educational program for all students that supports academic excellence, maximizes individual 
potential, and cultivates global citizenship (with available resources). 
 
 Develop a process and timeline for collaborative review of proposed adaptations to 

program delivery. Identify evaluation criteria for reviewing proposed options. 
 

 Continue to review, analyze, and improve the K-12 English Language Arts curriculum, 
with an emphasis on supporting continuous progress in the writing program. 
 

 Continue to use student assessment information to inform instruction, develop 
recommendations, and make decisions regarding potential program delivery 
improvements. Support staff in learning how to use the new data management systems. 

 
Goal #2 – Support Professional Growth & Instructional Effectiveness:  With a focus on 
supporting student growth through an effective instructional program, work in collaboration with 
administration and employee groups to enhance evaluation, training, and compensation 
systems in order to attract and sustain a quality professional staff for all students within budget 
limitations. 



 
 Provide ongoing coaching and professional development support to staff, in line with 

district priorities and informed by the employee evaluation process. 
 

 Work with employee groups through the negotiations process to enhance and improve 
the employee evaluation system.  

 
Goal #3 – Provide a Safe Learning Environment: Provide students with a safe and healthful 
learning environment that promotes resilience, responsible citizenship, self discipline, and 
personal responsibility. 
 
 Monitor, raise awareness, and address student behavior issues that merit attention. 

 
 Focus student and staff attention on addressing diversity issues and assuming personal 

responsibility for promoting respect. 
 
 Where feasible, support and coordinate targeted green efforts in the school district. 

 
Goal #4 – Cultivate a Dynamic Learning Community: Cultivate a dynamic learning 
community focused on growth, inquiry, and communications in partnership with employees, 
parents, students, community members, and organized groups.  
 
 Support the individual needs of students based on professional judgment, and formal 

and informal assessment information. Analyze, report, and use data to inform this 
inquiry process. Support staff in the effective use of the new data management 
systems. 
 

 Continue to coordinate and enhance communications practices that support 
collaborative decision-making, where the Board retains responsibility for making final 
decisions on programs based on a common vision, available resources, the 
professional staff’s recommendations, and input from the educational community. 

  
 Continue to build and sustain support for the school district (with available resources) by 

ensuring that a range of accurate information about the school system - its priorities, 
progress, and performance - are clearly and effectively communicated to staff, parents, 
community members, and support organizations through multiple communications 
channels. 
 

Goal #5 – Develop & Implement a Sustainable Plan to Balance the Budget: Continue to 
develop and implement a three-year plan to balance the budget in collaboration with 
administration, employee groups, support groups, parents, and the community, in order to 
sustain the quality of our educational and instructional programs, and school facilities. 
 
 Continue to refine the financial planning and analysis process to balance the budget, by 

looking at trend and comparative data, identifying the major ways in which the $4-5 
million budget gap might be filled, attaching estimated price tags for each, and 
analyzing possible trade-offs that might be made. Coordinate and synchronize the 
negotiations and budget development processes so that important budget decisions can 
be made on a timely basis. 
 



 Use interest-based bargaining and work in collaboration with employee groups to 
negotiate new contracts that will help address the budget gap projected over the next 3 
years; maintain equity among employee groups in the negotiations process. 
 

Goal #6 – Invest In & Preserve School Facilities & Infrastructure: Develop and implement 
a plan to ensure the long-term safety, accessibility, usability, and value of school facilities and 
infrastructure within budget limitations and in collaboration with the City of Piedmont where 
appropriate. 
 
 Complete the Wildwood seismic safety construction project on time and within budget, 

continuing to minimize disruption to the education program at the school (to the extent 
possible). 

 Continue the next phase of planning for the completion of the Beach seismic safety 
project. Manage the decision-making process, maximizing efficient use of funds and 
minimizing the impact of inflation over time. 

 Continue to work in partnership with the City, sports groups, and parents to develop and 
implement within a reasonable timeframe, a mechanism to fund future facility 
replacement cost needs. 


