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SUPPORT INFORMATION 

ÅThe 2011-2012 Adopted Budget for all 
funds operated by the District was 
approved by the Board on 6/22/11. 

ÅA revised 2011/12 District Budget was 
presented on 8/24/11 for review to meet 
the requirements of Ed Code 42127. 

ÅThe 2010/11 Unaudited Actuals for all 
funds operated by the District and the 
Revised Budget for 2011/12 (reflecting 
budget adjustments) is now presented.  



 

SUMMARY INFORMATION 

ÅAs assumptions change (such as the Beginning 
Fund Balance, enrollment, staffing and State 
revenue), the budget must be revised based on 
the current set of assumptions. 
 

ÅRevisions to the Adopted Budget for all funds 
operated by the District must be approved by 
the Board and may be done any time during the 
year. 

 

ÅThe General Fund is the most significant of the 
funds managed because it represents the day-
to-day operations of the District.  
 



 

SUMMARY INFORMATION 

ÅThe Board must review the Budget at least two 

times during the year, at the First and Second 

Interim Reports.  A Revised Budget presented 

as part of the First Interim Report in December 

2011 will reflect year-end projections based on 

actual expenditures through October 31, 2011.  
 

ÅThe Second Interim Report, which is based on 

actual expenditures through January 31, 2012, 

will be presented in March, 2012.   
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Source: 2008 2011 Unaudited Actuals + Revised 2011/12 Budget 



Piedmont Unified School District 

2011/12 REVISED BUDGET 

GENERAL FUND 
 

ÅThe General Fund includes State and Federal income, 

Parcel Tax Measure B, Support Group donations and the 

final year of Emergency Parcel Tax E ($941k).   
 

ÅThe General Fund reflects the District s priorities to offer 

a breadth of student program opportunities and to 

provide compensation to attract and retain the most 

highly qualified personnel possible.   



Piedmont Unified School District 

2011/12 REVISED BUDGET 

GENERAL FUND 
 

ÅThe Board recognizes and is concerned about the 

reliance on one-time funds in the budget and is 

grateful to the Piedmont community for its continued 

support. 

 

ÅThe Board has made explicit the need to address an 

ongoing $1 million revenue shortfall that will exist 

once the emergency parcel tax expires. 



Column 2 - Unaudited Actuals 

9/27/11 

Increased revenues of 

$595k is primarily the result 

of one-time funds, including 

$137k in Federal Stimulus 

funds, and $455k in local 

income ($50k in parent club 

receivables; $80k PEF 

anonymous grant; $75k in 

donations for secondary 

language arts; $45k from 

Alan Harvey Estate; $23k in 

additional facilities rentals; 

$182k in a combination from 

special education/AB3632 

and Wellness Center 

donations. 

 



Column 2 ï Unaudited Actuals 9/27/11 

Decreased expenditures of 

$591,775 include the actual 

salaries for certificated and 

classified employees. The 

increase in post-employment 

benefits of $28,882 is one-

time retirement incentives. 

Books/Supplies ($159,333 

decrease) and Services & 

Operating expenses 

($169,767 decrease) are 

included in the Restricted 

Ending Fund Balance for use 

in 2011/12. 



Column 2 - Unaudited Actuals 9/27/11 

 

Ending Fund Balance:  $4,427,441 

 

The net projected increase of 

$1,186,843 to the Ending Fund Balance 

in 2010/11 is the result of increased 

one-time revenue in June, 2010, and 

the decrease in actual expenditures 

from categorical programs.  

 

Components of the Total Ending Fund 

Balance include $875,905 in reserve for 

economic uncertainty, $507,503 in 

designated restricted categorical 

funding and $3,019,228 in reserved 

funding to support program for 2012/13 

and beyond.  



Revised Budget 6/22/11 (Column 3) 

 

Assumptions for revenue and 

expenditures in the 2011/12 District 

Adopted Budget were revised per 

the State Adopted Budget (7/1/11) 

and reported on August 24, 2011.  

Collective Bargaining issues in 

2011-14 are settled for the California 

School Employees Association 

(CSEA), Association of Piedmont 

Administrators (APSA), and the 

Association of Piedmont Teachers 

(APT).  



Column 4 ï Revised Budget 9/27/11 

 

Revenue +$202,041 

Revenue Limit funds remain 

largely unchanged 

State Revenue remains largely 

unchanged, but includes $194k 

previously allocated to County 

Mental Health for use per AB3632.  

This is shown as Local Revenue 

because it is passed through the 

Special Education Local Planning 

Agency (SELPA).   

PUSD had identified at the 2010/11 

Second Interim Report an AB3632 

liability of approximately $300k. 

AB3632 Revenue is less than 2/3 of 

the identified potential liability. 

 



Column 4 ï Revised Budget 9/27/11 

Expenditures +$704,466 

Adjustments have been made to 

reflect known changes since 

8/24/2011.  The cost for actual 

employees will be reflected at the 

First Interim (and as in past years, 

the budget still reflects costs as 

place holders for employees). 

Expenditures at this time reflect the 

assumption that $507k in restricted 

ending fund balances from 2010/11 

will be fully expended in 2011/12.  

This is combined with the $194k in 

AB3632 funds for mental health 

services. 



Ending Fund Balance  

$3,633,982 

Reserve for Economic Uncertainty 

of 3% ($902,362) 

 

$25,000 in revolving cash 

 

$2,706,620 designated for support 

of ongoing program in 2012/13 

and 2013/14.  This includes 

approximately $212k in one-time 

funds received in June, 2011 for 

which expenditures have not been 

assigned 
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2011/12 REVISED BUDGET 

 

ÅOther Funds operated by the District are summarized 
with the following comparisons: 

 
ï2010/11 Estimated Actuals presented in June, 2011 (Column I) 

  

ïUnaudited Actuals as of September 27, 2011 (Column II) 

 

ï2011/12 Adopted Budget as presented in June 2011 (Column III) 

  

ï2011/12 Revised Budget (Column IV) based on the 2010/11 
Unaudited Actuals and information through September, 2011. 

 



Adult Education         

(Unaudited Actuals) & 

(Revised Budget) 

 

The Adult Education program 

contributes $120k to the 

General Fund each year 

through Tier 3 Categorical 

flexibility.  Program has been 

reduced in order for the AE 

program to remain solvent.  

 

Though not required to carry a 

reserve, AE will maintain 

sufficient funds to offset any 

potential future decline in local 

revenues from fee-based 

classes. 



Cafeteria Fund 

 

The Cafeteria Fund is associated 

with the service of food for 

students at PMS and PHS.  Federal 

milk money income is accounted 

for in this fund. 

  

All of the costs associated with 

personnel is reimbursed per actual 

expenditures by the PMS and PHS 

Parent Clubs.   

 

This is a projection and is refined 

at the First Interim.  Revenue will 

be added to match any employee 

expenditure because this fund is 

self-funded by donations.  



Deferred Maintenance          

(Unaudited Actuals) &           

(Revised Budget) 

 

Expenditures reflect actual 

work performed on deferred 

maintenance projects for 

supplies and services that 

were contracted outside of 

the District.   

 

The District will continue to 

look at the use of Deferred 

Maintenance funds to 

support efforts of the 

District s Seismic Risk 

Reduction Program. 

 

 

 



The Building Fund  

 

The Building Fund is the fund 

through which all of the District 

construction projects authorized 

as part of the General Obligation 

Bond program are accounted.  

 

The 2010/11 Budget reflects the 

issuance of general obligation 

bonds of $10M and City of 

Piedmont contributions of $489k 

for Becker Field.  The Citizens  

Oversight Committee will provide 

instruction for our auditors in 

preparation of its annual report in 

early 2012. 

 

The Revised Budget reflects the 

anticipated use of all bond funds 

to support the Phase 1 portion of 

the Beach project. 



The State School Facilities Fund  

 

This is the fund that was mandated 

by the State to account for all funds 

received to support the seismic 

improvements and modernization 

work throughout PUSD.  It does 

include revenue of approximately 

$5.9M of unfunded apportionments 

for PHS and PMS.  It does not 

include $2.1M of apportionments 

for Wildwood nor the potential 

$2.7M in Prop 1D funds to support 

districts that have buildings on the 

AB300 list. 

 



The Capital Facilities Fund  

 

The Capital Facilities Fund is used 

to account for facilities projects 

that are not eligible under the 

Deferred Maintenance Program or 

are not part of the construction 

projects funded by the General 

Obligation Bond program. 

 

The 2011/12 Revised Budget 

includes the transfer of $22,705 

from the General Fund for rental 

fees collected in excess of the 

$70k budgeted in the General 

Fund for District costs to cover 

facilities rentals and operations.  

Any revenues in excess of $70k in 

2011/12 will be designated to the 

Capital Facilities Fund to be used 

for projects like the replacement 

of synthetic field turf. 



The NODA Fund  

 

The NODA fund is established to 

support the Visual Arts Program 

in grades 6 through 12.  The 

interest earned on the base 

endowment of $100,000 is 

budgeted each year in the area 

of visual and performing arts. 

 

There are no significant changes 

in the Unaudited Actuals or to 

the Revised Budget.  

 

Interest earnings/contributions 

will be allowed to build so as to 

restore the base endowment of 

$100,000. 



The Special Reserve Fund 

 

This is a special fund 

established to account for 

transfers for future use to 

support Parcel Tax programs.   

 

The purpose of this fund is to 

support programs in the final 

year (2013/14) of the Parcel Tax 

Measure B approved by the 

voters in June 2009.    

 

The 2011/12 Revised Budget 

reflects a $244k transfer to the 

General Fund as recommended 

by the Citizensô Advisory 

Committee for Parcel Tax 

Measure B. 


