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SUPPORT INFORMATION

A The 2011-2012 Adopted Budget for all

funds operated by the District was
approved by the Board on 6/22/11.

A A revised 2011/12 District Budget was
presented on 8/24/11 for review to meet
the requirements of Ed Code 42127.

A The 2010/11 Unaudited Actuals for all
funds operated by the District and the
Revised Budget for 2011/12 (reflecting
budget adjustments) Is how presented.



SUMMARY INFORMATION

A As assumptions change (such as the Beginning
Fund Balance, enrollment, staffing and State
revenue), the budget must be revised based on
the current set of assumptions.

A Revisions to the Adopted Budget for all funds
operated by the District must be approved by
the Board and may be done any time during the
year.

A The General Fund is the most significant of the
funds managed because it represents the day-
to-day operations of the District.



SUMMARY INFORMATION

A The Board must review the Budget at least two
times during the year, at the First and Second
Interim Reports. A Revised Budget presented
as part of the First Interim Report in December
2011 will reflect year-end projections based on
actual expenditures through October 31, 2011.

A The Second Interim Report, which is based on
actual expenditures through January 31, 2012,
will be presented in March, 2012.
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Piedmont Unified School District
2011/12 REVISED BUDGET
GENERAL FUND

A The General Fund includes State and Federal income,
Parcel Tax Measure B, Support Group donations and the
final year of Emergency Parcel Tax E ($941k).

A The General Fund reflects the District s priorities to offer
a breadth of student program opportunities and to
provide compensation to attract and retain the most
highly qualified personnel possible.



Piedmont Unified School District
2011/12 REVISED BUDGET
GENERAL FUND

A The Board recognizes and is concerned about the
reliance on one-time funds in the budget and is
grateful to the Pliedmont community for its continued
support.

A The Board has made explicit the need to address an
ongoing $1 million revenue shortfall that will exist
once the emergency parcel tax expires.



Column 2 - Unaudited Actuals

9/27/11
REVENUES:

Increased revenues of REVENUE LIMIT SOURCES
$595kK is primarily the result — ERLRaRE

. : i STATE REVENUES
of one-time funds, Including  swereypoure
$137k in Federal Stimulus =~ SPEReVICEFERREDIAND

. LOCAL REVENUES

fUﬂdS, and $455k in local TRANSFER FROM NODA FUND

income ($50K in parent club  romrevenues:

201011
Estimated Actuals

201011

Unaudited Actuals

receivables; $80k PEF EXPENDITURES:

. 1 CERTIFICATED SALARIES
anonymous grant’ $75k In CLASSIFIED SALARIES
donations for secondary ENPLOYEE BENEFITS

POST EMPLOYMENT BENEFITS

language arts; $45k from
. BOOKS AND SUPPLIES
Alan Harvey Estate; $23K In  servcesoreramncere
additional facilities rentals;  “"™>*™
_ _ _ TRANSFER TO ADULT ED.
$182k in a combination from  rrasrer o bererreo anT
2 2 TRANSFER TO PARCEL TAX RESERVE
SpeCIaI educatlon/A83632 TRANSFER TO CAPITAL FACILITIES
and Wellness Center

DIRECT SUPPORT/INDIREC COSTS
donations.

TOTAL EXPENDITURES:

0612211 092711
13284 551 13282 484
1,119,767 156,988
2174166 2167 504
276,556 288,099
95,795 95,795
13,080,745 13535,778
................................ 3094 o 3994
30,035,174 |>| 30630242
14,736,345 14624 501
4,629,230 4508235
6,009,335 5,929,864
384,736 413,618
1,059,522 900,129
2 412103 2242 336
105,000 94270
776,556 288,099
95,79 95,795
200,000 200,000
(120,000) (120,000)
29,788,622 29196847




Column 27 Unaudited Actuals 9/27/11

201011
Estimated Actuals

2010M1
Unaudited Actuals

06/22/11 092711
Decreased expenditures of REVENUES:
$591,775 include the actual REVENUE LIMIT SOURCES 1??33?; 1?;?2323
: - FEDERAL REVENUES 119, 256,
salaries for certificated and P 174166 2167 504
Classified employees. The STATE REV (ADULT ED) 276,556 288,099
: . STATE REV (DEFERRED MAINT) 95,795 95,795
Increase Iin post-employment ;. reiees 13,080,745 13535 778
benefits Of $28’882 iS one- TRANSFER FROM NODA FUND 3594 3994
time retirement incentiveS. TOTAL REVENUES: 30,035,174 30,630,242
EXPENDITURES:
Books/SuppIieS ($159,333 CERTIFICATED SALARIES 14,736,345 14,624 501
decrease) and Services & 77 ) |
Operating expenses POST EMPLOYMENT BENEFITS 384,736 413618
BOOKS AND SUPPLIES 1,059,522 900,129
($169’767 decrease) are SERVICES/OPERATING EXP. 2412103 2,242 336
iIncluded in the Restricted CAPITAL OUTLAY 105,000 94,270
. TRANSFER TO ADULT ED. 276,096 288,009
Endlng Fund Balance for use TRANSFER TO DEFERRED MANT 95,79 %,795
in 2011/12. TRANSFER TO PARCEL TAX RESERVE
TRANSFER TO CAPITAL FACILITIES 200,000 200,000
DIRECT SUPPORT/NDIRECCOSTS (1200000 (120,000)

TOTAL EXPENDITURES:

ez |~ | 2s196847




Column 2 - Unaudited Actuals 9/27/11

Ending Fund Balance: $4,427,441

The net projected increase of
$1,186,843 to the Ending Fund Balance
in 2010/11 is the result of increased
one-time revenue in June, 2010, and
the decrease in actual expenditures
from categorical programs.

Components of the Total Ending Fund
Balance include $875,905 in reserve for
economic uncertainty, $507,503 in
designated restricted categorical
funding and $3,019,228 in reserved
funding to support program for 2012/13
and beyond.

A) REVENUES:

2010111
Estimated Actuals
06/22/111

2010111
Unaudited Actuals
09/271M1

REVENUE LIMIT SOURCES 13,284,551 13,282,484
FEDERAL REVENUES 1,119,767 1,256,988
STATE REVENUES 2,174,166 2,167,504
STATE REV (ADULT ED) 276,556 288,099
STATE REV (DEFERRED MAINT) 95,795 95,795
LOCAL REVENUES 13,080,745 13,535,778
TRANSFER FROM NODA FUND 3,594 3,594
TOTAL REVENUES: 30,035,174 30,630,242
B) EXPENDITURES:
CERTIFICATED SALARIES 14,736,345 14,624,501
CLASSIFIED SALARIES 4,629,230 4,528,235
EMPLOYEE BENEFITS 6,009,335 5,020,864
POST EMPLOYMENT BENEFITS 384,736 413,618
BOOKS AND SUPPLIES 1,099,522 900,129
SERVICES/OPERATING EXP. 2,412,103 2,242,336
CAPITAL OUTLAY 105,000 94,270
TRANSFER TO ADULT ED. 276,006 288,099
TRANSFER TO DEFERRED MANT 95,795 95,795
TRANSFER TO PARCEL TAX RESERVE
TRANSFER TO CAPITAL FACILITIES 200,000 200,000
DIRECT SUPPORT/INDIREC COSTS (120,000) (120,000)
TOTAL EXPENDITURES: 29,788,622 29,196,847
C) NET INCREASE (DECREASE)
IN FUND BALANCE (A-B) 246,552 1,433,395
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 2,994,046 2,994,046

ADJUSTMENT TO BEG. BAL
NET BEGINNING BALANCE

E) ENDING BALANCE

3,240,598

4,427,441

COMPONENTS OF ENDING BALANCE:

a) Reserved Amounts:

Revolving Cash

b) Designated Amounts:
Econ Uncertainties
Restricted Ending Balances

c) Reserve Fund Balance for 2011-12
Reserve Fund Balance for 2012-13

25,000

893,659

2,321,939

875,905
507,308
3,019,228




Revised Budget 6/22/11 (Column 3)

Assumptions for revenue and

expenditures in the 2011/12 District
Adopted Budget were revised per
the State Adopted Budget (7/1/11)
and reported on August 24, 2011.

Collective Bargaining issues in
2011-14 are settled for the California
School Employees Association

(CSEA), Association of Piedmont
Administrators (APSA), and the
Association of Piedmont Teachers
(APT).

2077172 201112
Ravised Budaget Revised Budget
08245 F 09527 M1
A) REVENUES:
REWEMUE LIMIT SOURCES 13.436.762 13,455 432
FEDERAL REWEMUES 602,257 BO2 273
STATE REWEMUES 1,978,522 1968215
STATE RE (&ADULT EC) 288,099 288 099
STATE REY (DEFERRED MAIMT) 95,795 a5 75
LoCAL REVEMUES 12,687,804 12875 460
TRAMSFER FROM MNODA FUND O B .
TOTAL REVEHUES: 29,083,233 29,285,274
B) EXPENDITURES:
CERTIFICATED SALARIES 14,634,015 14 523 7931
CLASSIFIED SALARIES 4,472,488 4 AT B53
EMPLOYEE BEMEFITS 5.9071.870 50997 182
POST EMPLOYMEMT BEMEFITS 426,030 436 130
BOOKS AMD SUPPLIES 970,560 1,060 265
SERWICES/OPERATIMNG EXP. 2581, 120 2732033
CaPITAL OUTLAY - 10,730
TRAMSFER T ADULT ED. 288,099 288 099
TRAMSFER T DEFERRED MMANMT 95,795 a5 7a5
TRAMSFER TO PARCEL TaAX RESERWE 244,350 244 380
TRAMSFER TO CAPITAL FACILITIES - 227058
DIRECT SUPPORTAMDIREC COSTE (120,000 | (120,0007
TOTAL EXPEHNDITURES: 29 374 267 30,078,733
C) NET INCREASE (DECREASE)
IM FUMD Bl ARCE (-5 (297,034) (793 459)
D) FUND BALANCE, RESERVES
BEGIMMIMG BALAMCE 3,240,598 4 A2T A4
ADJUETHMERMT T BEZ. BAL
MET BEGIMMIMNG BALAMCE 3.240,59% 4 427 441
E) ENDING BALANCE 2,949 564 3,633,982
COMPORERMTS OF ERDIMG BALAMCE:
a) Reserved Amounts:
Revolving Cash 25000 25 000
b) Designated Amounts:
Econ Uncertainties 381,228 Q02 352
Restricted Ending Balances
1 Reszerve Fund Balance for 2011-12
Reserve Fund Balance for 201213 2,043 336 2,06 520



207172 2011M2
Ravised Budaget Revised Budget

Column 471 Revised Budget 9/27/11 o2 drtT pararT
A) REVENUES:
REWEMUE LIMIT SOURCES | 13,436,762 I > | 13,455 432 I
FEDER.AL REYEMUES - .
STATE REWEMUES 1,978,522 1.8968 215
STATE RE (&ADULT EC) 288,099 288 099
Reven ue +$202’041 STATE REY (DEFERRED MAIMT) 095,795 o5 795
LOCAL REVENUES

Revenue Limit funds remain
largely unchanged

TRAMSFER FROM MODA FUMD
TOTAL REVEHNUES:

12,681.804

128375 460

B) EXPENDITURES:

I29,ﬂ33,233 IPI 29,285,274 I

: CERTIFICATED SALARIES 14,634,015 14 523 791
State Revenue remains largely CLOVEE BNERTS 501,810 5 a7 192
unchanged, but includes $194k HooH A SUPPLES 910,560 | ne0. 208
previous'y a”ocated to Cou nty CERYICES/IOPERATING EXP. 2,531:12& 2:?32:033
CAPITAL OUTLAY - 10,730
Menta' Health for use per AB3632 TRAMNSFER TO ADULT ED. 288,099 286 099
- TRANSFER T DEFERRED MAMT 95,795 a5 795
Th ISIS S h own as L oC al Reven ue TRAMSFER TO PARCEL TAX RESERWE 244, 350 244 350
e TRAMNSFER TO CAPITAL FACILITIES - 22 705
because it is passed through the DIRECT SUPPORTANDIREC COSTS (120.000) | (120,000,
. . . TOTAL EXPEHDITURES: 29, 374,267 30,078,733
Special Education Local Planning
Agency (S EL PA) C] muzmT FILII:JEFE’LEEENEZI:[EE—E?EASEI (297,034) (793 459
. Y o D) FUND BALANCE, RESERVES
PUSD had Identlfled at the 2010/11 ) BEGINMING BALANCE 3,240,598 4 427 441
Second Interim Report an AB3632 NeroEoNNG BALANcE 1.040,598 4427 441,
liabil |ty of approxim a’[ely $300Kk. E) ENDING BALANCE 2,949,564 3,633,982
AB3632 Revenue is less than 2/3 of COMPORNENTS OF ENDING BALANCE
the identified potential liability. e oumte: 25,000 —
b Designated Amounts:
: Econ Snc;r‘tain‘ties t 381,228 Q02 352
Restricted Ending Balances
1 Reszerve Fund Balance for 2011-12
Reserve Fund Balance for 201213 2,043 336 2,06 520



Column 471 Revised Budget 9/27/11
Expenditures +$704,466

Adjustments have been made to
reflect known changes since

8/24/2011. The cost for actual
employees will be reflected at the
First Interim (and as in past years,
the budget still reflects costs as
place holders for employees).

Expenditures at this time reflect the

assumption that $507k in restricted
ending fund balances from 2010/11
will be fully expended in 2011/12.
This is combined with the $194k in
AB3632 funds for mental health

services.

2077172 201112
Ravised Budaget Revised Budget
08245 F 09527 M1
A) REVENUES:
REWEMUE LIMIT SOURCES 13.436.762 13,455 432
FEDERAL REWEMUES 602,257 BO2 273
STATE REWEMUES 1,978,522 1968215
STATE RE (&ADULT EC) 288,099 288 099
STATE REY (DEFERRED MAIMT) 95,795 a5 75
LoCAL REVEMUES 12,687,804 12875 460
TRAMSFER FROM MNODA FUOND T .
TOTAL REVEHUES: 29,083,233 29,285,274
B) EXPENDITURES:
CERTIFICATED SALARIES 14,634,015 14 523 7931
CLASSIFIED SALARIES 4,472,488 4 AT B53
EMPLOYEE BEMEFITS 5.9071.870 50997 182
POST EMPLOYMEMT BEMEFITS 426,030 436 130
BOOKS AMD SUPPLIES 970,560 1,060 265
SERWICES/OPERATIMNG EXP. 2581, 120 2732033
CaPITAL OUTLAY - 10,730
TRAMSFER T ADULT ED. 288,099 288 099
TRAMSFER T DEFERRED MMANMT 95,795 a5 7a5
TRAMSFER TO PARCEL TaAX RESERWE 244,350 244 380
TRAMSFER TO CAPITAL FACILITIES - 227058
DIRECT SUPPORTAMDIREC COSTE (120.000) % | (120,000]
TOTAL EXPEHNDITURES: 29 374 267 30,078,733
C) NET INCREASE (DECREASE)
IM FUMD Bl ARCE (-5 (297,034) (793 459)
D) FUND BALANCE, RESERVES
BEGIMMIMG BALAMCE 3,240,598 4 A2T A4
ADJUETHMERMT T BEZ. BAL
MET BEGIMMIMNG BALAMCE 3.240,59% 4 427 441
E) ENDING BALANCE 2,949 564 3,633,982
COMPORERMTS OF ERDIMG BALAMCE:
a) Reserved Amounts:
Revolving Cash 25000 25 000
b) Designated Amounts:
Econ Uncertainties 381,228 Q02 352
Restricted Ending Balances
1 Reszerve Fund Balance for 2011-12
Reserve Fund Balance for 201213 2,043 336 2,06 520




Ending Fund Balance
$3,633,982

Reserve for Economic Uncertainty
of 3% ($902,362)

$25,000 in revolving cash

$2,706,620 designated for support
of ongoing program in 2012/13
and 2013/14. This includes
approximately $212k in one-time
funds received in June, 2011 for
which expenditures have not been
assigned

2077172 201112
Ravised Budaget Revised Budget
08245 F 09527 M1
A) REVENUES:
REWEMUE LIMIT SOURCES 13.436.762 13,455 432
FEDERAL REWEMUES 602,257 BO2 273
STATE REWEMUES 1,978,522 1968215
STATE RE (&ADULT EC) 288,099 288 099
STATE REY (DEFERRED MAIMT) 95,795 a5 75
LoCAL REVEMUES 12,687,804 12875 460
TRAMSFER FROM MNODA FUOND T .
TOTAL REVEHUES: 29,083,233 29,285,274
B) EXPENDITURES:
CERTIFICATED SALARIES 14,634,015 14 523 7931
CLASSIFIED SALARIES 4,472,488 4 AT B53
EMPLOYEE BEMEFITS 5.9071.870 50997 182
POST EMPLOYMEMT BEMEFITS 426,030 436 130
BOOKS AMD SUPPLIES 970,560 1,060 265
SERWICES/OPERATIMNG EXP. 2581, 120 2732033
CaPITAL OUTLAY - 10,730
TRAMSFER T ADULT ED. 288,099 288 099
TRAMSFER T DEFERRED MMANMT 95,795 a5 7a5
TRAMSFER TO PARCEL TaAX RESERWE 244,350 244 380
TRAMSFER TO CAPITAL FACILITIES - 227058
DIRECT SUPPORTAMDIREC COSTE (120,000 | (120,0007
TOTAL EXPEHNDITURES: 29 374 267 30,078,733
C) NET INCREASE (DECREASE)
IM FUMD Bl ARCE (-5 (297,034) (793 459)
D) FUND BALANCE, RESERVES
BEGIMMIMG BALAMCE 3,240,598 4 A2T A4
ADJUETHMERMT T BEZ. BAL
MET BEGIMMIMNG BALAMCE 3.240,598% git|epiien e
E) ENDING BALANCE 2,949 564 3,633,982
COMPORERMTS OF ERDIMG BALAMCE:
a) Reserved Amounts:
Revolving Cash 25000 25 000
b) Designated Amounts:
Econ Uncertainties 381,228 Q02 352
Restricted Ending Balances
1 Reszerve Fund Balance for 2011-12
Reserve Fund Balance for 201213 2,043 336 2,06 520




Piedmont Unified School District
2011/12 REVISED BUDGET

A Other Funds operated by the District are summarized
with the following comparisons:

I 2010/11 Estimated Actuals presented in June, 2011 (Column I)
I Unaudited Actuals as of September 27, 2011 (Column 1)
I 2011/12 Adopted Budget as presented in June 2011 (Column I11)

I 2011/12 Revised Budget (Column 1V) based on the 2010/11
Unaudited Actuals and information through September, 2011.



Adult Education
(Unaudited Actuals) &
(Revised Budget)

The Adult Education program
contributes $120k to the
General Fund each year
through Tier 3 Categorical
flexibility. Program has been
reduced in order for the AE
program to remain solvent.

Though not required to carry a
reserve, AE will maintain
sufficient funds to offset any
potential future decline in local
revenues from fee-based
classes.

..............................................................................................................................................

PIEDMONT UNIFIED SCHOOL DISTRICT

ADULT EDUCATION
2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET
09/27/111
2010/11 2010111 2011112 201112
Estimated Actuals Unaudited Actuals Adopted Budget Revised Budget
06/22111 0912711 06/22/11 09127111
A) REVENUES:
REVENUE LIMIT SOURCES
FEDERAL REVENUES
STATE REVENUES - - -
LOCAL REVENUES 245,000 247 406 245,150 245,150
TRANSFER INFROMGENFUND . 27655 .....288099 . 216,356 ... 288,099
TOTAL REVENUES: 521,556 535,505 521,706 533,249
B) EXPENDITURES:
CERTIFICATED SALARIES 153,000 144,786 147,000 145,500
CLASSIFIED SALARIES 120,000 112,299 120,000 116,500
EMPLOYEE BENEFITS 66,051 57,959 64,898 61,788
BOOKS AND SUPPLIES 14,000 8,991 15,500 13,100
SERVICES/OPERATING EXP. 64,979 48,316 69,284 56,801
OTHER 0UTGO
DRECTSUPPORTIOOST 120000 ..120000 120000 .. 120,000
TOTAL EXPENDITURES: 538,030 492,351 536,682 513,689
C) NET INCREASE (DECREASE)
IN FUND BALANCE (A-B) (16,474) 43,154 (14,976) 19,560
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 83,513 83,513 67,039 126,667
ADJUSTMENT TO BEG, BAL
NET BEGINNING BALANCE

E) ENDING BALANCE 67,039 «—>126,667

52,063 <> 146,227

AAMDARCAT. A CMMAILMC DAL AMOS




Cafeteria Fund
PIEDMONT UNIFIED SCHOOL DISTRICT

CAFETERIA
) . . 2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET
The Cafeteria Fund is associated | 0912711
with the service of food for i
students at PMS and PHS. Federal 2010011 201011 014112 1112
- . - Esfimated Actuals ~ Unaudited Actuals Adopted Budget Revised Budget
milk money income IS accounted 062211 08127 1 06122011 091271
for in this fund. | A) REVENUES:
: REVENUE LIMIT SOURCES
. . ; FEDERAL REVENUES 4,500 4,384 4,500 4,500
All of the costs associated with D STATEREVENES
personnel is reimbursed per actual = "4 e LM G T A
. TOTAL REVENUES: 135,645 135,994 135,683 136,070
expenditures by the PMS and PHS |
Parent CI u bs : ' B) EXPENDITURES:
' CERTIFICATED SALARIES
. . . . . . 93,522 93,736 96,589 96,133
This is a projection an d is refined ! EnLnﬁi\F(IEE; ;:NL:FRITSS 38,293 37,074 34,024 33,914
at th e |:| rSt | n teri m Reven ue WI I I 5 BOOKS AND SUPPLIES 3,500 3,610 3,500 3,600
: i SERVICES/OPERATING EXP. - .
be added to match any employee |  omsou
; - : ? DRECTSUPPORTICOST o eeeeesossoeeeeeesssesssssessssmmsssessesssmsesssssssasass
22 ﬁ:efn d I(;u rde bb e((;au S e_ th 1S fU n d 1S TOTAL EXPENDITURES: 135,315 134,420 134,113 133,647
seir-runae Yy onations.
C) NET INCREASE (DECREASE)
IN FUND BALANCE (A-B) 330 1,574 1,570 2423
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 3,882 3,862 4212 5456
ADJUSTMENT TO BEG, BAL
NET BEGINNING BALANCE 3,882 3,882 4212 5456

E) ENDING BALANCE 4,212 5,456 5,782 7,879




Defer red M al ntenance PIEDMONT UNIFIED SCHOOL DISTRICT
DEFERRED MAINTENANCE FUND

(Unaudited Actuals) & 2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET
(Revised Budget) 0972711
2010/11 2010/11 201112 201112
: Estimated Actuals Unaudited Actuals Adopted Budget Revised Budget
Expen d Itu res refl eCt aCtu al 06!2;:’11 e 09/2;;’11 i 05/22?11 - DQ/:?fi'l
Wo_rk performed on deferred __ s
maintenance projects for REVENUE LIIT SOURCES
. . FEDERAL REVENUES
supplies and services that STATE REVENUES 95,795 04,256 05,795 95,705
LOCAL REVENUES 150 156 150 150

were contracted outside of
the DIS'[I’IC'[ TOTAL REVENUES: 1 95945 94412 95945 95 945

. . . . EXPENDITURES:
The District will continue to CERTIFICATED SALARIES

look at the use of Deferred CLASSIFIED SALARIES

EMPLOYEE BENEFITS - - - -
i BUILDING SUPPLIES 15,500 7,771 26,000 15,000
Mal ntenance fU ndS tO SERVICES/OPERATING EXP. 25,000 16,109 25,000 25,000
support efforts of the GAPITAL OUTLAY : - - -
. . . . . OTHER QUTGO
District s Seismic Risk DIREGT SUPPORT/COST
Reduction Program. ToTALEXPENDITURES: T 40,500 T RReE0 T §i60 T 40,000

NET INCREASE/DECREASE
IN FUND BALANCE (A-B) 55,445 70,532 44,945 55,945

FUND BALANCE, RESERVES

BEGINNING BALANCE 147,668 147,668 203,113 218,200
ADJUSTMENT TO BEG. BAL -
NET BEGINNING BALANCE 147,668 147,668 203,113 218,200

ENDING BALANCE 203,113 218,200 248,058 274,145




The Building Fund

The Building Fund is the fund
through which all of the District
construction projects authorized
as part of the General Obligation
Bond program are accounted.

The 2010/11 Budget reflects the
Issuance of general obligation
bonds of $10M and City of
Piedmont contributions of $489k
for Becker Field. The Citizens
Oversight Committee will provide
instruction for our auditors in
preparation of its annual report in
early 2012.

The Revised Budget reflects the
anticipated use of all bond funds
to support the Phase 1 portion of
the Beach project.

PIEDMONT UNIFIED SCHOOL DISTRICT

BUILDING FUND
2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET
09/27111
201011 201011 2011112 2011112
Estimated Actuals ~ Unaudited Actuals Adopted Budget Revised Budget
06/22/11 09127111 06/22/11 09/27/11
A) REVENUES:
REVENUE LIMIT SOURCES
FEDERAL REVENUES
STATE REVENUES
LOCALREVENUES osoizie | 10540225) 3005000 3002000
TOTALREVENUES: 10,501,274\ 10,540,225 3,005,000 3,002,000
B) EXPENDITURES: U
CERTIFICATED SALARIES
CLASSIFIED SALARIES
EMPLOYEE BENEFITS
BUILDING SUPPLIES 251,665 237,903 6,000 26,000
SERVICES/OPERATING EXP. 941,900 935,573 563,896 660,500
CAPITAL OUTLAY 8,163,856 7,439,155 8,310,962 8,975,009
OTHER OUTGO
DIRECT SUPPORT/‘OOST ...............................................................
TOTALEXPENDITURES: 90367421 §.612,631 8,880,858 9,661,599
C) NET INCREASE/DECREASE
IN FUND BALANGE (A-B) 1,143,853 1,927,594 {5,875,858) (6,659,599)
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 4,732,005 4,732,005 5,875,858 6,659,599
ADJUSTMENT TO BEG. BAL -
NETBEGMNNGBALAICE 4TR005  ATR005 USSR 6669599
E) ENDING BALANCE 5,875,858 6,659,599 -




The State School Facilities Fund

This is the fund that was mandated
by the State to account for all funds
received to support the seismic
improvements and modernization
work throughout PUSD. It does
include revenue of approximately
$5.9M of unfunded apportionments
for PHS and PMS. It does not
include $2.1M of apportionments
for Wildwood nor the potential
$2.7M in Prop 1D funds to support
districts that have buildings on the
AB300 list.

PIEDMONT UNIFIED SCHOOL DISTRICT

STATE SCHOOL FACILITIES FUND
2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET

09/27111
201011 2010/11 2011/12 2011112
Estimated Actuals Unaudited Actuals Adopted Budget Revised Budget
06/22111 0912711 06/22111 09/27/11
A) REVENUES:
REVENUE LIMIT SOURCES
FEDERAL REVENUES
STATE REVENUES 4,703,074 4,703,074 5,900,000 5,900,000
LOCAL REVENUES 1,000 8,427 2,400 9,000
TOTALREVENUES: 4704074 4711501 5902400\ 5,909,000/
p —
B) EXPENDITURES:
CERTIFICATED SALARIES
CLASSIFIED SALARIES
EMPLOYEE BENEFITS
BUILDING SUPPLIES
SERVICES/OPERATING EXP. - . - -
CAPITAL OUTLAY 4,704,074 4,704,046 5,902,400 5,916,455
OTHER OUTGO
DIRECT SUPPORTICOST
TOTALEXPENDITURES: 4704074 irodoss 5002400 5,916,455
C) NET INCREASE/DECREASE
IN FUND BALANCE (A-B) - 7455 - (7,455)
D) FUND BALANCE, RESERVES
BEGINNING BALANCE - - - 7,455
ADJUSTMENT TO BEG. BAL
NET BEGINNING BALANCE - - - 7,455

E) ENDING BALANCE - 7,455




The Capital Facilities Fund

The Capital Facilities Fund is used
to account for facilities projects
that are not eligible under the
Deferred Maintenance Program or
are not part of the construction
projects funded by the General
Obligation Bond program.

The 2011/12 Revised Budget
includes the transfer of $22,705
from the General Fund for rental
fees collected in excess of the
$70k budgeted in the General
Fund for District costs to cover
facilities rentals and operations.
Any revenues in excess of $70k in
2011/12 will be designated to the
Capital Facilities Fund to be used
for projects like the replacement
of synthetic field turf.

PIEDMONT UNIFIED SCHOOL DISTRICT

CAPITAL FACILITIES FUND
2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET
09/27/11
2010111 2010111 2011/12 2011/42
Estimated Actuals Unaudited Actuals Adopted Budget Revised Budget
06/22/11 09/27M1 06/22/11 9/272011
A) REVENUES:
REVENUE LIMIT SOURCES
FEDERAL REVENUES
STATE REVENUES
LOCAL REVENUES 400 392 1,500 00
TRANFER IN FROM GEN FUND 200,000 200,000 C 22705
oTLRevEnEs T E— T R— T R—— TRIh
B) EXPENDITURES:
CERTIFICATED SALARIES
CLASSIFIED SALARIES
EMPLOYEE BENEFITS
BUILDING SUPPLIES
. SERVICES/OPERATING EXP.
CAPITAL QUTLAY
OTHER OUTGO
DIRECT SUPPORT/COST
COTALEXPENDITURES, T e
C) NET INCREASE/DECREASE
IN FUND BALANCE (A-B) 200,400 200,392 1,500 24,205
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 71,0086 71,006 271,406 271,398
ADJUSTMENT TO BEG. BAL -
NET BEGINNING BALANCE 71,008 71,008 271,408 271,398
E)ENDING BALANCE M40 271398 272906 295603




The NODA Fund

The NODA fund is established to
support the Visual Arts Program
in grades 6 through 12. The
interest earned on the base
endowment of $100,000 is
budgeted each year in the area
of visual and performing arts.

There are no significant changes
in the Unaudited Actuals or to
the Revised Budget.

Interest earnings/contributions
will be allowed to build so as to
restore the base endowment of
$100,000.

PIEDMONT UNIFIED SCHOOL DISTRICT

SPECIAL RESERVE - NODA

2010-11 UNAUDITED ACTUALS/2011-12 REVISED BUDGET

09/27/11
2010111 201011 201112 2011112
Estimated Actuals Unaudited Actuals Adopted Budget Revised Budget
06/22111 09127111 06/22/11 09/27/11
A) REVENUES:
REVENUE LIMIT SOURCES
FEDERAL REVENUES
STATE REVENUES
LOCAL REVENUES 550 564 550 550
TOTAL REVENUES: g T R T T}
B) EXPENDITURES:
CERTIFICATED SALARIES
CLASSIFIED SALARIES
EMPLOYEE BENEFITS
BOOKS AND SUPPLIES
SERVICES/OPERATING EXP.
OTHER OUTGO 3,575 3,575
DIRECT SUPPORT/COST
oL eempmuREs 3T A— ¥ A ———
C) NET INCREASE/DECREASE
[N FUND BALANCE (A-B) (3,025) (3,011) 550 550
D) FUND BALANCE, RESERVES
BEGINNING BALANCE 101,257 101,257 98,232 98,246
ADJUSTMENT TO BEG. BAL -
NET BEGINNING BALANCE 101,257 101,257 98,232 98,246
E) ENDING BALANCE 98,232 .............. 53;546"""""""§'8","f'8'i ........................




The Special Reserve Fund

This is a special fund
established to account for
transfers for future use to
support Parcel Tax programs.

The purpose of this fund is to
support programs in the final
year (2013/14) of the Parcel Tax
Measure B approved by the
voters in June 2009.

The 2011/12 Revised Budget

reflects a $244k transfer to the

General Fund as recommended

by the CitizensoO0 Advisory
Committee for Parcel Tax

Measure B.



